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Have you tried 


THE 


for Fidelity and Surety Bonds 


we out service all of our 


our boast, competitors 


Write us about an agency 


WESTERN SURETY COMPANY 


ONE OF AMERICA’S OLDEST BONDING COMPANIES 


21 West 10th Street 
Kensas City 6, Mo. 


Sioux Fells 
South Dekote 


175 West Jackson Bivd. 
Chicago, 


INSURANCE STOCKS 
Closing Bid Prices 


Furnished through the courtesy of The First Boston Corporation 


Dec. 
ol, 


Range 
High 


Low 


Aetna Casualty & Surety Co. 
Aetna Insurance Co 
Aetna Life Insurance Co 
Agricultural Insurance 
American Alliance Insurance 
American Automobile Insurance Co 
American Casuaity Co 
American Equitable Assurance Co 
American Lusurance Co. 
American Losurance ¢ 
American Surety Co 
Automobile Lnsurance Co 

Bankers & Shippers Insurance Co 


Boston Lnsuranece Co 

Camden Fire Insurance Assn 
Connecticut General Life Insurance Co 
Connecticut ¢ il Life Insur. Co. (New) 
Continental Casualty Co 

Continental Insurance Co 

Kagle Fire Insurance Co. 

Group Assoc ates 


Employers Reinsurance Co, 
Excess Lisurance ¢ of America 

Federal Insurance Co 

Fidelity & Deposit Co. of Maryland 
Fidelity & Deposit Co. of Maryland (New) 
‘idelity Phenix Insurance Co 

ire Asseciation of Philadelphia 
ireman’s Fund Insurance Co 

‘ireman’s Insurance Co. (Newark) 
General Reinsurance Corp 

(lens Falls Insurance Co 

Globe & Republic Insurance Co 

Globe & Rutgers Insurance Co 


Globe & Ru rs Insuranee Co. (New) 
Great American [Insurance Co 
Hanover Fire Insurance Co 

Hartford Fire Insurance Co 

Hartford Fire Insurance Co. (New) 
Hartford Steam Doiler Insp. & Ins. Co 


Hlome Tnsurance Co 
Insurance Co. of North America 
Jersey Insurance Co. of New York 


Insurance Co 
to 


Kansas City Fire & Marine 
Lineoin National Life Insurance 
Maryland Casualty Co 

Maryland Casualty 
Massachusetts Bonding & 
Merchants Fire 
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Insurance Co 


Cony 


Assurance Corp 


Merchants & Mfgs. Fire Insurance Co 
Monumental Life Insurance Co 
Monumental Life Insurance Co. (New) 


National Casualty Co 

National Fire Insurance Co 
National Union Fire Insurance Co 
New Amsterdam Casualty Co 

New Hampshire Fire [nsura 
New York Fire Insuri ince Co 
Northern Insurance 
North River Insura 


Northeastern Insurance Co. of Hartford 
Northwestern National Insurance Co 
Ohio Casualty Insurance (The) 

Pacitic Fire Insurance Co 

Pacitic Indemnity Co 


Phoenix Insurance Co 

Preferred Accident Insurance Co 
Providence Washington Insurance 
Reinsurance Corporation of New York 
Republic (Texas) 

Rhode Island Insurance Co 

Paul Fire & Marine Insurance Co 


Seabourd Surety Co 


Co 


Insurance Co 


st 


Haven) 
Insurance Co 


Insurance Co, (New 
& Marine 


Security 
Springfield Fire 
Accident Insurance Co 


Standard 

Travelers Insurance Co HOS 

Travelers Insurance Co. (New) 415 4 
U.S. Fidelity & Guaranty Co G2% 
Fire Insurance Co tithle 
Guarantee Co Sily 
Westchester Fire Insurance Co Is, 23 
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To SFowe the Insurance Industry 


ag the formation of 


THE CASUALTY REINSURANCE ASSOCIATION 
OF AMERICA 


Comprised of 


The American Insurance Company 
American Surety Company of New York 


The Camden Fire Insurance Association 


The Century Indemnity Company 


The Connecticut Indemnity Company 


Fire Association of Philadelphia 


Fireman's Fund Indemnity Company 


The Hanover Fire Insurance Company 


The Home Indemnity Company 


Indemnity Insurance Company of North America 


Insurance Company of North America 


National Surety Corporation 


New Amsterdam Casualty Company 


New England Casualty Insurance Company 


Providence Washington Insurance Company 


The Reinsurance Corporation of New York 


Saint Paul-Mercury Indemnity Company 


United States Fidelity and Guaranty Company 


Retnsavance fer Capital Stock Gnsurvance € ompantes 


CASUALTY « FIDELITY « SURETY 


Sole Underwriting Manager of the Association 


THE TREATY MANAGEMENT CORPORATION 


99 John Street, New York, N. Y. 
Subsidiary of THE EXCESS MANAGEMENT CORPORATION 
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Like F& D, 
he SPECIALIZES 


FABULOUS DIAMONDS 


are his “raw materials.” With one 
skillful tap of his matlet. he must 
split a great uncut gem into smaller 
stones worth a king’s ransom. 
Years ef specialization have made 


him an expert at “gem cleavage.” 


E... with large potential commissions in sight, few agents and 
brokers can spare the time to study fidelity and surety 

bonds intensively —to learn all the answers, from the underwriting 
of such risks through to possible claims. 

Realizing this, for 60 years F& D has made such detailed knowledge 
readily available to its producers by staffing its field offices 

with fidelity and surety specialists —men whose sole assignment is 
to help the company’s agents fully develop the bonding 
potentialities of their respective communities. And to assure 

the prompt and intelligent settlement of losses, F& D gives 

its claim adjusters at least three years of intensive training in 

the home oflice before assigning them to field positions. 

The fact that year after year F& D continues to write a larger gross 
volume of bonding business than any other company in the 

country leads inevitably to the conclusion that specialization means 


better bonding service to both agents and clients. 
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COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 

throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina 
tions conducted, and also new, licensed and retired companies 


ALABAMA \dmitted 


lowa Mutual Casualty Co R .. DeWitt, Ta 
lowa Mutual Ins. Co DeWitt, la 
Michigan Mutual Liability Co Detroit, Mich 


Washington County Fire Ins. Co Washington, Pa 


ARIZONA \dmitted 
Oregon Mutual Fire Ins. Co McMinnville, Ore 


ARKANSAS \dmitted 
Century Insurance Company, Ltd Edinburgh, Scotland 
For aggressive agents who are interested in 
increasing sales, its premiums plus... when CALIFORNIA Licensed 
| iterstate Comp: Los Angeles, Cal 
hev take advantage of Interstate In lemnity Company g F 
oe} ake advants | Residence Mutual Fire Ins. Co Los Angeles, Cal 
SPRINGFIELD GROUP SERVICE | Western Pioneer Insurance Co Oakland, Cal 


COLORADO Admitted 
| Mutual Boiler Ins. Co. of Boston Boston, Mass 
j: National Benetit Ins. Co Des Moines, lowa 
i Vernon Casualty and Reinsurance Co Indianapolis, Ind 


GEORGIA \dmutted 
} Con bined Insurance Co. of America Chicago, Ill 
THE SPRINGFIELD GROUP Washington Cony Five Co Wodingion Pr 


0 FIRE AND MARINE IN® COMPANY MASS. | 
SENTINEL FIRE INSURANCE COMPA SPRINGFIELD. MASS. | AW All \cdmitte d 

MICHIGAN FIRE AND MARINE INSURANCE “COMPANY « DETROIT. MICH. | Re solute Insuram e ( oempany Provice nce R I 
WEW ENGLAND FIRE INSURANCE COMPANY « SPRINGFIELD. MASS, 


| ILLINOTS Licensed 
z OF FIRE INSURANCE COMPANIES Health Service, Inc Cineago, Il 
| ia Salle Casualty Co Chicago, Il 


INDIANA 


Commercial Benefit Ins. Co Phoenix, Ariz 


‘ LOW A \dmitted 
Employers Casualty Company Dallas, Texas 
Michigan Mutual Liability Companys Detroit, Mich 
‘ Ohio Insurance Company Hamilton, Ohio 
, J standard Casualty Company Lincoln, Neb 
Gt; LOUISIANA Admitted 
Standard Life and Accident Ins. Co. Oklahoma City, Okla 
L(G ? Texas Llowds Dallas, Tex 
(Com aby? MARYLAND Examined 
The Commonwealth Mutual Ins. Co. of America 
altimore, Md 
BALTIMORE NEW YORK | Marvland Casualty Company Baltimore, Md 
Mutual Fire Insurance Co. in Calvert County 
Prince Frederick, Md 
Taneytown Mutual Fire Ins Taneytown, Md 


MASSACHUSETTS Examined 
Nortolk and Dedham Mutual Fire Insurance Co 
Dedham, Mass 


MINNESOTA \dmitted 
Craftsman Insurance Co Boston, Mass 
Withdrew 
: lton Fire s. Co New York, NX. ¥ 
A PROGRESSIVE Hamilton Fire In 


Kelso Livestock Ins. Co Gaylord, Minn 


MISSOURI Licensed 
Universal Underwriters Ins. C: Kansas City, Mo 


SURETY and CASUALTY Company of New York, 


Ex xamined 


Emplovers Reinsurance Corporation Kansas City, Mo 

C Kansas City Fire & Marine Ins. Co Kansas City, Mo 
OMPANY Missourt Mutual Casualty Co Clavton, Mo 
Mutual Fire Ins. Co. of St. Charles St. Charles, Mo 


| MONTANA \dmitted 
| Dubuque Fire and Marine Ins. Co Dubuque, Towa 
Louisville Fire and Marine Ins. Co Louisville, Ky 
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NEVADA 
National Indemnity Co ies 
Oregon Mutual Fire Ins. Co 


Admitted 
Omaha, Neb 
MeMinnville, Ore 


NEW HAMPSHITRI \dmitted 
Industrial Insurance Company 
Michigan Mutual Liability Co 


Raritan Township, N. J 
Detroit, Mich 


NEW MENICO \dmitted 
\merican Casualty & Lite Co Dallas, Texas 
Continental ire & Casualty Co Dallas, Texas 
General Lloyds Fire & Casualty Co San Antonio, Texas 
Indemnity Insurance Co. of North America 
Philadelphia, Pa 
Insurance Company of North America Philadelphia, Pa 
Pacific Indemnity Co ofa Los Angeles, Cal 
Philadelphia Fire & Marine Ins. Co Philadelphia, Pa 
NEW YORK 


Examined 


\merican Surety Company New York, N. ¥ 
Arex Indemnity Company New York, N. Y 
Hahtax Insurance Company Halifax, N.S 


Hlome Mutual Fire Ins. Co. o 


Broome County 
Binghamton, N.Y 
tan Casualty Company New York, N. ¥ 


\ssurance Con vy. Ltd Londen, Eng 
Marine Insurance ¢ Lad Liverpool, Eng 
Society Canton, Ltd 
Victoria, Hong Kong 
Merged 
Atlantic Mutual Indemnity Co New York, N. Y 


NORTH DAKOTA \dmitted 
Mutual Service Fire St. Paul, Minn. 


Farmers Mutual Fire Ins. ¢ t MeHenry County 


Velva, N. D 


xamined 
LeRoy, Ohio 
LeRoy, Ohio 


ermmont Fmplovees Insurance Co Washington, D.C 


OREGON 


Farmers Mutual Fire Ins. Asst Hillsbore, Ore 


PENXSYLVANIA 


Keliable Mutual Ins. ¢ Philadelphia, Pa 


Philack Iphia, Pa 
Vhiladelphia, Pa 
Julia, Pa 
ma, Indiana, Pa 
Wind & Storm Ins. Co 
Langhorne, Pa 
Pittsburgh, Pa 
Philadelphia, Pa 


Calvert tire Insurance 
Centre County Mutual bire Ins. Co 
Indiana Mutual Fire 

Mutual Beneticial Fin 


t Indemnity Co 


Natio 
Kehable Mutual Ins. Co 


PUERTO RICO \dmitted 


Boston Manutacturers Mutual Fire Ins. Co Boston, Mass 


\dmitted 


lowa Mutual Casualty Company DeWitt, la 
lowa Mutual (ompany DeWitt, la 
lowa Mutual lia Ins. Co Cedar Rapids, la 
Professional Insuranee Cor Jacksonville, Fla 
Washi County ( Washington, Pa 


DAKOTA 
Amenecan Employers Ins. Co Boston, Mass 
Crattsman Insurance Co Boston, Mass 
Denver, Cal 

Hartiord, Conn 
LeRKoy, Ohio 


Frontier Insurance Companys 
Mechames and Traders Insurance Co 
Ohio Farmers Indemnity Co 


TENNESSE! \dmitted 
Central National Ins. ¢ of Omaha Omaha, Neb 
National Farmers Union Automobile and Casualty Co., 


Salt Lake City, Utah 
Minneapolis, Minn 
Jacksonville, Fla 
Minneapolis, Minn 


Northwestern Fire & Marime Ins. Co 
Protessional Insurance Corp 
Pwin City Fire Ins. Co 
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St. Louis — Washington 
Underwriters 


OF THE 


ST. LOUIS FIRE & MARINE 


INSURANCE CO. 


AND THE 


WASHINGTON FIRE & MARINE 


INSURANCE CO. 


ST. LOUIS, MO. 


Rated “A+,” Excellent, in Best 


phere throughout. 


OTE LS) TRAND 


ATLANTIC CITY’S 
HOTEL of DISTINCTION 


Devoted to the wishes of a discriminating clien- 
tele and catering to their every want and embrac- 
ing all the advantages of a delightful boardwalk 
hotel. 

Spacious Colorful Lounges—Sun Tan Decks atop 
—Open and inclosed Solaria—Salt Water Baths in 
rooms—Garage on premises. Courteous atmos- 


When in Atlantic City visit the 
FAMOUS FIESTA LOUNGE 
RENOWNED FOR FINE FOOD 


OPEN ALL YEAR 


Under Ownership Management 
Exclusive Penna. Ave. and Boardwalk 
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ents like these may happen 


e Faulty Workmanship 

Unforeseeable Contingencies 
e Liens on Your Property 

Non-Completion 


e@ Faulty Materials 


can protect you 
against LOSS! 


HOW? By arranging with your contractor 
to furnish performance bonds which will 
protect you against all such losses. 


WHO IS HE? Your local U.S.F.& G. Agent 
trained to handle the bonds you need 
for protecting your investment. 


HOW DO YOU REACH HIM? He is as near as 
your telephone. Consult your local 
U.S.F.& G. Agent today. 

FOR U.S.F.& G. SERVICE: Western Union by 
number and ask for Operator 25, who has name 


and address of your nearest U.S.F.OG. agent. 


United States Fidelity & Guaranty Company. Baltimore 3, Md. 
Fidelity & Guaranty Insurance Corporation, Baltimore 3, Md. 
Fidelity Insurance Company of Canada, Toronto 


CONSULT YOUR INSURANCE AGENT OR BROKER 
YOU YOUR POCTOR OR LAWYER 
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*** | insurance, the vear 1949 mav well be remem 
bered as the vear of profits 
better than 


virtually every line was profitable 


Underwriting was even 
had 
Problems of capacity 


the most optimistic foreseen because 
faded to insignificance as premium volume began to 


level off and experience improved (Gareat strides were 
made in adjusting operations to the new legal concept 
that 
factors on the 
of what the 
in Review and Preview on page 14 

eee is our custom each year, we have withheld pub- 


commnerce The ot economic 
insurance industry and our prediction 


vear holds store are 


Insurance is 


coming discussed 


heation of the Nezs to include the December 31 closing 
quotations of insurance stocks. These stocks reflect not 
only the general forces, economic and psychologic, which 
atfect the entire market but also those special factors that 
Our comments on the long 


influence only 


range trends of insurance stocks appear in /nsurance 
Stock Trends on 17 with 
pages 48 and 49 


page supporting tables on 
The spread of multiple line underwriting across the 
nation brings a host of new problems for insurance men 
to consider 
hensive policy similar to those common in Great Britain 
inthe near future? Will there be a shortage of qualified 
What rating problems will arise? These 


May we expect a householders’ compre 


personnel 
and other facets of Writing Vultiple Lines are discussed 
on page 19, 

eee Although the Canadian Province of Saskatchewan 
passed its Automobile Accident Insurance Act in 1946 
and thus sounded the death knell for private automobile 
insurance in that province, insurance men in the United 
States at that time did not Now 
that at least one state legislative commission is studying 


seem too disturbed 


the plan with the view of a possible recommendation of 
its adoption, perhaps it is time to consider more seri 
ously “The Saskatchewan Plan.” 
on page 21, 
eee \Vith 
times the assets of etther the automobile or the iron and 


\ study of it appears 
an industry which has from eight to nine 
steel industries, insurance men can naturally expect that 
the attention of the Federal government will be drawn 


to them. In addition to the deliberations of the Federal 


For January, 1950 
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Trade Commission on trade practice rules for mail order 
Insurers, numerous other insurance matters are under 
consideration. On page 25 is a bird’s-eve view of Thi 
Washington Scene 

*** Until a policvholder has a claim, the maintenance 
him falls primarily on the 
shoulders of the agent. In most cases, this responsibility 
is well handled. 
suffers a loss, the claim man must carrv on the polices 
of good public relations initiated by the agent. This 
feature of claims adjustment is considered in //andling 
Policyholders’ Claims on page 29 


of good relations with 


When, however, that policyholder 


*e*% During the past vear forty-four state legislatures in 
addition to the Congress sat in session. They considered 
about 4,500 bills in some wavy affecting insurance and 
passed approximately 550 of them 
bills will atfect every 


Che passage of these 
insurance man operating in these 
states. On page 33 is given a Legislative Report listing 
the various laws passed during the 1949 session 

eee Tt is not the commission scale alone that determines 
whether or not an agency is run at a profit. An equally 
important factor is the average size of the premiums 
collected. Some interesting statistics showing the rela 
tionship between Average Premium and Agency Profit 
are given on page 39, 

*** How much importance should be placed on the 
mailing list for direct mail advertising ? 
should the be? Will read it 


Should a gimmick or gadget be utilized? These are all 


How long 


piece anvone anvhow 
questions of importance to the user or prospective user 
considered briefly 
Vail on page 65. 


of direct mail advertising. Thev are 
in What's Wrong with Direct 
*** Not too many vears ago an insured desiring the 
protection offered today by the extended coverage en 
dorsement found it 
numerous times with resulting confusion 


necessary to endorse his policy 
Today the 
extended coverage endorsement offers many advantages 
to both agent and insured. An answer to Vhy Extended 
Coverage will be found on page 67 

*** Tnsurance companies and truck operators have a 
common aim; the one in providing and the other in ob- 
taining maximum insurance protection at minimum cost 
The only practical and sure method of reaching this 
goal is through the prevention of losses. The author of 
the article on page 89 feels that only Cooperation in Loss 
Prevention can eliminate the catastrophic loss and reduce 
the frequency of the smaller ones 

*** Many statements have been made and many articles 
written either attacking or defending the proposal for 
Federal health insurance. Inevitably, the proposed pro 
gram was compared with those of England, New Zealand 
and other countries. However, few of those making the 
comparisons have actually lived and worked under a 
on page 93 is the story 
of a doctor who practiced under a state-run medical pro 
He truthfully can sav 7 Saw /t in England 


system of socialized medicine 


£ 
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UNITED) STATES 
CASUALTY COMPANY 


Home Office 


60 John Street New York City 


Just as Miss Liberty symbolizes a 
warmth of hospitality and friend- 
liness to visitors arriving inside 
U.S.A., so does the Hotel Fort 
Shelby represent those cherished 
qualities to visitors in Detroit. 


Conveniently located, The Fort 
Shelby is famed for the recognized 
value it offers in its 900 rooms 
with bath, chairside radio, servidor, 
ond circulating ice water; as well 
as its two excellent restaurants 
and attractive cocktail lounge. 


GARAGE AND PARKING FACILITIES 


, HOTEL 
,JFORT SHELBY 


JE Frawley General Manager 


COMPANY DEVELOPMENTS——from pace 9 


rEXAS Licensed 
Coastal Bend Mutual Ins. Co Corpus Christi, Tex 


WYOMING \dmitted 
Pioneer Mutual Compensation Co \lbuquerque, N. M 
Vernon Casualty & Reinsurance Co Indianapolis, Ind 


DOMINION OF CANADA 
\dmitted 
Mutual Boiler Ins. Co. of Boston Boston, Mass 
The World Auxiliary Insurance Corp., Ltd London, Eng 


MANITOBA Admitted 
\llstate Insurance Company . Chicago, HI 


NOVA SCOTIA \dmutted 
\llstate Insurance Company Chicago, II 


MONTHLY FIRE LOSSES 


ESTRUCTION of property by tire in the United 
D)seates during November totaled $53,116,000, an in 
crease of over losses of S48,.914,000 in October. 
according to estimates by the National Board of Fire 
Underwriters. November's losses, however, were only 
0.3 higher than the losses of $52,049,000 reported in 
November, 1948. 


The total destruction by tire for the first) eleven 
months of 1949 was S600,257,000, a decline of 6.54 
below that recorded for the same eleven months of 
1948. Fire losses for the twelve month period ending 
November 30, 1949 are estimated at S669,654,000, as 
compared with $710,078,000 for the similar period end 
ing November 30, L948. This represents a decrease ot 


\ comparative table of tire losses over the past thirty 
six months follows : 


1047 104% 
December P O&8.361.000 69 397 00K 

1947 1948 1949 
January 57. 180004) 63,010,000 357.926.1400 
February 64,247 0000 71.521,000 624240008 
March 72,435.00 774.236.0000 07 
\pril 3.751.000 55. 
May 545.000 50,256.00) 54.1602.) 
lure 34.706.000 51.787 (0K 
49,357 000 000 40 5902 
\ugust 531.359.0000) 49 343.000 S01 500000 
September 47 49 9045 49.678 
October 18.914.000 
November 52. 9490.000 353.116.0001 


otals S682 308,000 S609.654.000 


CONVENTIONS AHEAD 
FEBRUARY 


Health and Accident Underwriters Conference, mid-year 
meeting, Drake Hotel, Chicago, Illinois. 


Michigan Association of Insurance Agents, mid-year meeting, 
Book-Cadillac, Detroit. 


MARCH 


National Association of Insurance Women, Region | Con- 
ference, Philadelphia, Pennsylvania. 


National Association of Insurance Agents, Midwest Terri- 
torial Conference, Statler Hotel, St. Louis, Missouri. 
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Who Cares What 
Happens Off the Coast — 


of Madagascar? > 
* 


Business firms in your community are vitally 
concerned when their goods in transit are exposed 
to the perils of the sea en route to their destinations. 


But you can put their worries aside by insuring 
these cargoes, large or small, through the Marine 
Office of America. For then you have provided 
them with the soundest insurance protection money 
can buy—protection based upon decades of ex- 
perience—serviced by 19 offices across the coun- 
try—by claim-setiling facilities across the world. 


Let the manufacturers, shippers, and exporters 
in your area know that you can handle their Ocean 
Cargo Insurance requirements through one of 
America’s largest underwriters of Ocean Marine 
Insurance. 


For any help you may need 
Consult the Marine Office of America 


THE MARINE OFFICE OF AMERICA 


is comprised of these sound, strong 
member companies: 


* THE AMERICAN INSURANCE COMPANY 
* AMERICAN EAGLE FIRE INSURANCE COMPANY 
* THE CONTINENTAL INSURANCE COMPANY 
* FIDELITY-PHENIX FIRE INSURANCE COMPANY 
* FIREMEN’S INSURANCE COMPANY 
* GLENS FALLS INSURANCE COMPANY 
* THE HANOVER FIRE INSURANCE COMPANY 


MARINE OFFICE or AMERICA 


HOME OFFICE: 116 JOHN STREET, NEW YORK 7, NEW YORK 


WESTERN DEPARTMENT SOUTHERN DEPARTMENT PACIFIC DEPARTMENT NORTHWESTERN DEPARTMENT 
Insurance Exchange Building Canal Building . 140 Sansome Street e Colman Building 
Chicago 4, Illinois New Orleans 12, Louisiana San Francisco 4, California Seattle 4, Washington 


SERVICE OFFICES: Baltimore * Boston « Cleveland « Detroit * Houston * Jacksonville + Los Angeles 
Louisville * Philadelphia Pittsburgh Portland * Richmond St. Lovis * Stockton Syracuse 


ALL CLASSES OF OCEAN AND INLAND MARINE INSURANCE 
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HE sixty-four dollar question of whether the 
economy can adjust itself from intlation to a more 
normal state of attairs without a paintul depres- 

sion still has not been answered. General business activ 
ity in 1948 reached the highest level ever attained in 
peacetime with most industries working at virtually full 
capacity. Business was more than booming—it 
straining under the stress of inflation 
came apparent in the tinal quarter of 1948 that at least 
some of the bloom had been taken off inflation and some 
industries had already run into trouble. 


was 
However, it be 


Business men and economists thought in terms of the 
1920-21 postwar adjustment and felt that the long de 
laved postwar I] deflation was just around the corner 
Buying was sharply curtailed to reduce inventories with 
the result that business slumped sharply early in 1049 
While inventories may have 
prewar dollars, they had been kept at reasonably cau 


seemed high in terms of 


tious levels in terms of postwar dollars and the. still 


untultilled wants of a people backed by record liquid 
resources acted as a brake to stop the general decline 
before it be van to spiral. Business recovered and the 
vear 1949 tinally wound up no more than 10% below 
record-breaking 1948. fact, industries made 
all-time highs in 1949.) Residential building boomed in 
the last half of the vear to such an extent that the esti 
mated one million new housing units started surpassed 


the previous all-time high reached m 1925, The automo 


bile industry in producing more than six million cars, 
trucks and busses broke a record that had stood since 


Inflationary and Deflationary Influences 


The rebound in 1949 does not mean that deflation has 
run its course nor that all industries have completed 
their postwar adjustments. While business has passed 
through a period of wholesome adjustment, it. still re 
mains under the stress of mixed intlationarvy and de 
flationarv influences. Whether the next movement wall 
be another round of inflation or further deflation remains 
to be seen. Business psychology is much more optimistic 
than it was a vear ago, but the optimism covers only the 
immediate outlook—-for the first quarter, or the tirst halt 
of 1950, Steel is not expected to catch up with the 
deferred demand until spring, while automobile produce 
tion on new models should be strong at least until early 


summer, Construction ts off to a good start and is ex 
pected to continue strong with mumetpal, state and 
federal projects t iking up the slack as private construc 
tron tapers off. Large governmental expenditures for 
defense and foreign aid will undoubtedly continue. Con 


sumer demand is still strong and backed by liquid assets 
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which will be augmented by veterans’ imsurance refunds 
of $2,800 million starting this month. Unemployment 
may rise slowly due, not to less employment, but to the 
gradual increase in the available labor force. Farm buy- 
ing power Is expected to continue to drift lower and some 
mild slide in national income, prices, cost of living and 
exports may be anticipated. At this writing, the coal dis 
pute is still unsettled, 


10°, Decline Possible 


Caution beyond the near term is probably a good 
thing ; it kept inflation from running away and has per- 
mitted the so far relatively orderly adjustment down 
ward, 
could undoubtedly absorb a further 10@ decline without 


Responsible economists feel that the economy 


serious strain and some predict such an adjustment. In 
that event the vear 1950 would not appear much differ- 
ent than 1949. The year starts with the economy oper 
ating at a high level even in relation to its expanded 
capacity. 
main untilled and people have a reserve of purchasing 
power. 

Of course, activity in the last half of 1950, an election 
vear, will be strongly influenced by what Congress does 
in the first half of the year. 
tion is an ever present threat. Continued deticit finance 


Employment remains high, many needs re 


Il-advised federal legisla 


ing, easy credit on housing loans and extended consumer 
borrowing are inflationary and to the extent that busi 
ness activity is held up by these artificial props it is on 
an insecure unstable 
tinkering in the economic field or higher taxes to finance 
sull greater expenditures would upset business confi- 
dence and might well lead to serious trouble. 


and foundation. Congressional 


In insurance, the year 1949 may well be remembered 
as the year of profits. Underwriting was even better 
than the most optimistic had foreseen because virtually 
every line was protitable. Problems of capacity faded to 
insignificance as premium volume began to level otf and 
experience improved, Great strides were made in adjust 
ing operations to the new legal concept that insurance 
is commerce and, so tar as the public was concerned, the 
adjustment was made with hardly a ripple. However, 
behind the scenes, there was great activity 
fact that leaders in the business could hardly keep pace 
with it 


so much in 


The many meetings and hearings were often 
enlivened by charges and counter-charges. It was demon 
strated that there not 
monopoly in the business but that it was exceedingly 
difficult, to even arrive at 
problem 


again and agaim only was no 


a compronuse solution to a 
Individual ditferences and competitive con 
siderations make agreement under a more rigid pattern 


The business does not 


of supervision hard to come by. 
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want to be put ina strait-jacket. The complexities intro- 
duced by the closer supervision of rates and other matters 
can hardly be overestimated. The era of hearings, begun 
in 1948, extended throughout 1949 and is destined to 
extend into 1950 and probably beyond. Great care should 
be exercised lest regulation and red tape stifle effective 
competition and initiative. 

The trend toward multiple underwriting gathered 
additional momentum with all but halt a dozen states 
now permitting single carriers to underwrite both tire 
and casualty lines. More than one hundred companies 
have already made use of these added underwriting 
powers either by direct writing or through reinsurance. 
Fire insurance companies are joining casualty rating 
organizations and casualty carriers are joining fire or- 
ganizations. Integration of fire and casualty operations 
is being made all along the line from top executives on 
down. The interchange of personnel and ideas is bound 
to have a stimulating etfect on the business. Moreover, 
the broader underwriting base should add stability, once 
the initial adjustment has been completed. 


Problems and Social Insurance 


Decisions made by insurance company managements 
regarding their attitude toward handling insurance cov- 
erage made necessary by legislative action or by union 
negotiation will have far-reaching implications to our 
whole economy. Private carriers have been successful in 
retaining automobile business despite considerable pres 
The bulk of 
workmen's compensation insurance is handled through 
private carriers and no additional state funds have been 
created in this field for some years 

Rhode Island, California, New Jersey and New York 
have adopted non-occupational disability laws. From the 
point of view of private enterprise, it is significant that 
the trend so far has been favorable, from a state monop 
oly in Khode Island to at least an even break with a 
state fund in New York. It is anticipated that eight or 
ten additional states may adopt legislation on the subject 
in 1950 and that the matter will be discussed in many 
more. The method of handling this business and guiding 
future legislation is extremely important not only for the 
estimated one billion dollars of premiums involved but 
to protect private enterprise in general and other lines 
of insurance in particular 

The drive for so-called fringe benefits by union labor 
is also very important to insurance companies. Insofar 
as this drive is for pensions, it is important only to life 


sure from some sources for state funds. 


insurance carriers, but as these demands often encom- 
pass disability, medical and hospital benetits they are 
also important to casualty carriers. This business must 
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be handled on a group basis and economically or private 
enterprise will be frozen out. 

A very significant development in the business in 
1949 and one that will carry through into 1950 is the 
increase in dividends to stockholders. Some of the in 
creases have been made indirectly by the declaration of 
stock dividends and the continuance of the old cash divi- 
dend rate on the increased number of shares outstanding. 
However it was accomplished, it has been long overdue, 
delayed by the pressure on surplus in the last several 
years for the creation of additional reserves on the 
rapidly expanding volume of business. Dividends to 
stockholders are customarily maintained well within net 
interest earned on investments so that earnings from 
underwriting are plowed back into the business. 

\dditional regulation, additional filings, additional 
records and additional red tape all add up to additional 
expense. Hlowever, despite more employees, higher 
wages and the increased cost of all supplies, the operat 
ing expense ratio declined through 1948 due to the tre- 
mendous growth in premium volume. As premiums 
written leveled off in 1949 the expense ratio began to 
creep up and probably advanced by about a point for the 
year. 


Fire-Marine Trends 


In 1946 and again in 1947 the stock fire-marine insur 
ance companies recorded an increase of some $400 mil 
lion in net premiums written. In 1948 the pace slowed 
to around $200 million and in 1949 it was cut to the 
neighborhood of $100 million. Volume in the first half 
of the year was about 8% ahead but leveled off in the 
second half so that the whole year will show a gain of 
about 5%. Total writings in the stock field for 1949 
were in the neighborhood of $2,350 million, about double 
the volume written only five years ago. 

Financing the absorption of this tremendous increase 
in volume posed serious problems, particularly in 1946 
and 1947 when unearned premiums were rising at a rate 
of 25% annually. In fact, the drain on surplus due to 
statutory underwriting losses occasioned by unearned 
premium reserve requirements amounted to about $250 
million for the four years 1944-47, inclusive. During this 
four-year period the over-all loss ratio averaged 58% 
and the expense ratio was not pushed below 40% until 
1947 and averaged nearer 41%. Thus, profits were non 
existent for most carriers and it was impossible to build 
up surplus funds in line with the greatly increased dollar 
liabilities assumed. Because of the low earnings and 
low vield on insurance stocks, it was very difficult to 
raise additional capital funds. For the four years it 

(Continued on the next page) 
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TUMINOUS Casuatty 
CORPORATION 


ROCK ISLAND ILLINOIS 


SPECIALIZING IN WORKMEN’S 


COMPENSATION AND ALL LINES 
OF LIABILITY COVERAGE 


REVIEW AND PREVIEW—Continued 


was a neck and neck race between mounting losses and 
mounting premiums. Premiums, aided and abetted by 
rate increases, finally won the race in 1947 but the vic- 
tory was almost wholly obscured by a series of major 
disasters which boosted losses. 

Insurance, by its very nature, is a long-term propost- 
tion and there must be periods of prosperity to make up 
for the inevitable periods of restricted earnings. Under- 
writing profits are not paid out as dividends to stock- 
holders but left to accumulate as additional surplus for 
the protection of policyholders and to finance expansion 
of the business. .\fter a period of such rapid growth in 
premiums and liabilities, additional surplus is most wel- 
come and in fact essential to the well being of the business 
and the adequate protection of policyholders. 

Probably the quickest and most accurate way to visual- 
ize the trend of operating experience in the fire field is 
to glance at the following tabulation of estimated loss and 
expense ratios : 

Expense Combined 
Ratio Ratio 
First Half 1947 
Last Half 1947 .. 
Year 1947 .. 
First Half 1948 
Last Half 1948 . 
Year 1948 
First Half 1949 
Last Half 1949 . 
Year 1949 


Virtually all of the improvement has been in the loss 
ratio with only minor fluctuations in expense ratio, the 
latter reaching a low in 1948 and rising again in 1949 
The absence of other than normally anticipated catas- 
trophe losses, an unusually mild winter, favorable auto 
mobile experience, a further substantial rise in earned 
premiums, the arrest of an upswing in repair and re- 
placement costs plus cumulative benefits from other 
factors produced favorable underwriting balances for 
many companies in 1949, the like of which has never 
been equaled. Only by the use of superlatives is it 
possible to describe adequately the underwriting experi- 
ence enjoved by fire-marine insurance carriers for the 
last eighteen months. 


Fire Experience 


Straight fire business leveled off in 1949 but, due to 
the substantial increases registered in the immediately 
preceding years, much of it term business, earned pre- 
Iniums continued to advance. Countrywide fire losses 
declined by about 5% so that the combination of higher 
earned premiums and lower losses placed the line on a 
very satisfactory basis for 1949. Although premiums 
written have leveled off, earned premiums will still 
advance because of increased writings in prior years. .\ 
high rate of earned premiums with continued lower or 
at least relatively stable losses makes the outlook on 
straight fire business good for 1950 and probably for 
several vears thereafter. .\s straight fire business repre 
sents nearly half of total over-all writings in the stock 
fire-marine field, a satisfactory experience on the line is 
most important. 
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STOCK TRENDS 


13%. Buying and selling 
stocks for price apprecia 
tion has obviously not been 
extensive in the narrow 
price ranges of the past 
three years and investors 
owning more than 85° of 
the listed shares appar 
ently kept them in their 
strong boxes. 

The market prices of in- 
surance shares have moved 
ahead with the advance in 
the general stock market 


NSURANCE 

prices are sensitive to 

general business and 
stock market conditions for 
several reasons. Insurance 
shares represent risk capi- 
tal and fluctuate in price 
with the changes in the 
capital market. Further, 
not only are the volume of 
underwriting commitments 
ind the 
many lines of insurance 
closely tied to general busi- 


share 
FIRE 
1948 
201.4 
195.4 
206.7 
213.4 
227.3 
215.1 
203.8 
206.2 
212.5 
232.2 
223.3 
236.3 


CASUALTY 
1948 


390.1 


1949 

237.3 
237.6 
241.1 
234.5 
232.1 
227.4 
239.2 
245.8 
258.9 
266.8 
275.9 
285.7 


1947 


209.8 
210.8 
204.9 
195.1 
188.9 
199.9 
197.9 
193.7 
190.0 
196.2 
196.4 
199.5 


1947 


399.7 
399.4 
390.1 

374.3 
372.5 
383.2 
382.0 
381.0 
372.3 
372.9 
377.9 
383.4 


1949 

420.2 
414.7 
427.1 
413.9 
405.9 
387.6 
413.1 
432.7 
443.4 
445.5 
458.2 
478.1 


experience on 


and in recognition of the 


ness conditions but fire and 
casualty companies own substantial blocks of stocks as 
investments. 

Since the middle of 1946 the general stock market 
has fluctuated within unusually narrow limits. Common 
stock prices ended the year 1948 about where they had 
been two years previously and were generally on the 
down grade for the first half of 1949. It was only the 
sustained rise in the second half of 1949 which enabled 
them to close about ten per cent higher than at the start 
of the vear and to approximate the highs of 1937 but not 
reach the highs of 1946. It was the lack of appreciation 
in the boom years of 1947 and 1948 and the failure to 
discount record earnings and increased dividends which 
permitted a rise in the last half of 1949 when earnings 
in some industries were on the way down. When the 
economy was in the throes of inflation, common stocks 
were not inflated. Increased dividends widened the 
spread of vields on common stocks above yields on high 
grade bonds to near record margins with the vield on 
Dow-Jones stocks still averaging about six per cent. 
Not in many years has the price-earnings ratio been so 
consistently low and dividend vields so high. 


Contributing Factors 


Many factors have been cited as the cause or at least 
a contributing cause to the contradiction of a high level 
of business with high earnings and lack of stock market 
appreciation. Whether it be the postwar readjustment, 
national or international uncertainties, high corporate 
and personal income taxes, other factors, or a combina- 
tion of all of them, the fact remains that stock prices 
have not been unduly inflated. 

There has been a marked lack of speculative interest 
in the stock market. In the twenties the annual turn- 
over of shares listed on the New York Stock Exchange 
averaged around 100° and reached 132% in 1928. In 
1947, 1948 and 1949, with more than double the number 
of shares listed, actual trading was 14%, 15% and 
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excellent underwriting returns, increased dividends 
and favorable outlook in the fire and casualty business 
Specific comment on experience and prospects for lead 
ing classes of business underwritten appear in the pre- 
ceding article, Review and Preview. 

Fire and casualty shares performed better than the 
general market in 1948 and started in 1949 on a firm 
tone. However, they followed the general market down- 
ward to establish lows for the year in June. In each of 
the last six months of 1949 both fire and casualty shares 
rose so that by the end of the year our index of insurance 
stocks was about 20% above the closing prices of 1948. 
The general stock market rose about 10%. 


Higher Earnings and Dividends 


The better-than-average performance of insurance 
shares was based on general factors among which were 
the continued good underwriting earnings enjoyed in 
the casualty field, the advent of a profitable cycle on 
straight fire business and excellent results on allied lines 
Another important factor was the increase in dividends 
which had been kept at low levels because of the pres- 
sure on surplus in the last several years for the creation 
of additional reserves on the rapidly expanding volume 
of business. With volume leveling off and earnings high, 
it has been possible to boost dividends substantially and 
still keep them well within higher net income from in 
vestments. Nevertheless, dividend policies continue to 
be most conservative. There seems little doubt but that 
dividends on insurance shares will be increased further 
as net investment income continues to rise on increased 
holdings accumulated from ploughed-back earnings on 
current profitable operations. 

\ detailed table of stock trends of sixty-two fire and 
casualty companies appears on pages 48 and 49 with 
vear-end quotations and 1949 high and low bids on some 
ninety of the most actively traded fire, casualty and life 
insurance stocks on page 4, 
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Business Office Accounts . . . this is one of a series 
of forceful direct mail pieces that are a part of the 

HARRY HAZARD Agency-Aid campaign for 1950 

by The American Insurance Group. 


Using HARRY HAZARD, their new Sales- 
Symbol, American agents seek to sell 
Accounts of Insurance ...... not 
individual policies. 


The American Insurance Co The Columbia Fire Insurance Co 
Bankers Indemnity Insurance Co. The Jersey Fire Underwriters 


Reproduced below are a few of the illustrations 
from the mailing piece for Business Offices, pointing 
out the need for complete insurance protection. 


Business Office Accounts 


Your office and contents are always Explosion can cause serious damage. It's better to carry insurance against 
exposed to fire. burglary than to tackle a crook. 


OFFICE 
FOR 


RENT 


Your safe is vulnerable — day and If you're burned out, temporary quar- Persons injured om your premises 
night. ters involve extra expense. may sue you. 


© The American Insurance Company 


Hazard helps sell... 
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OMPLETE multiple line un- 
derwriting powers are now 
permissible in 44 states and 
territories, and limited multiple line 
underwriting is permissible in the 
remaining eight states. Although 
eight states do not yet grant com- 
plete multiple line underwriting 
powers, it is likely that the necessary 
legislation will be enacted in due 
course, 


Reasons Advanced 


The following are some of the 


reasons advanced in favor of multi- 
ple line underwriting powers : 

1. An insured may obtain the in- 
surance protection he desires through 
a smaller number of policies; this 
will be a great convenience to the 
insurance buying public and to pro- 
ducers. 

2. More complete and attractive 
policy forms from the standpoint of 
the afforded will result; 
for example, many fringe coverages 
could be included on an over-all basis 
without materially affecting the cost 
of the basic insurance protection. 
Producers would thus have a more 
saleable product to present to their 
clients. 


coverage 


3. There will be a saving in ex- 
pense through providing multiple 
under a_ single policy 
rather than having to issue a multi- 
tude of separate policies ; this saving 
will be recognized in one way or 
another to the benefit of the insur- 
ance buying public. 

4. There will be no twilight zones 
of coverage for which the insured 
will have difficulty in obtaining in- 
surance. 

5. A lesser period of time will be 
required to place insurance on unu- 
sual risks. 

6. There will be less litigation be- 
tween companies to decide which is 
liable for a particular loss. 

7. There will be less adverse se- 
lection against the companies for 
certain coverages, leading in due 
course to lower rate levels based on 
the broader spread of experience. 


coverages 
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J. M. CAHILL 
Secretary, National Bureau of 
Casualty Underwriters 


8. Multiple line underwriting will 
improve, not impair, the solvency of 
the companies because of the broader 
spread of risk. Not all kinds of in- 
surance are profitable or unprofit- 
able at the same time, and the fur- 
ther diversification should produce 
more stable underwriting results on 
an over-all basis by company. 

9. Subsidiary insurance corpora- 
tions may be eliminated, leading to 
a greatly simplified corporate struc- 
ture. 


Financial Requirements 


Although the qualifications for 
multiple line underwriting powers 
vary by state and by type of carrier, 
it is of interest to note that a stock 
casualty and surety company with 
capital and surplus of $3,550,000 will 
qualify in New York; for a mutual 
casualty company the corresponding 
requirement is $1,925,000 surplus. 
Most sizeable companies may, there- 
fore, qualify for multiple line under- 
writing powers without difficulty. 
Thus, we shall not much longer have 
the compartmenting of the insurance 
business to life, casualty and surety, 
fire and marine; hereafter, it will be 
life and all other, the latter con- 
sisting of casualty, surety, fire and 
marine. 


All Risk Policies 


Now that we are on the threshold 
of multiple line underwriting, the 
question is where do we go from 
here? In some circles, the reply may 
be “to all risk policies, of course.” 
by an all risk form of policy is 
meant one where the insured would 
be protected against all hazards ex- 
cept those specifically excluded from 
the contract. However, the develop- 
ment of comprehensive all risk poli- 
cies and particularly if on a single 
rate will inevitably come 
slowly. 


basis 


It is much more likely that the 
trend in the foreseeable future will 
be in the direction of multiple line 
policies covering specified perils on 
a schedule There will be 
some merging of coverages and rat 
ing procedures through the package 
approach, of course, but it would be 
unrealistic to expect a rapid develop- 
ment of either all risk policies or 
single rate policies. Among the rea- 
sons why this should not happen 
quickly are the following: 


basis. 


1. A statutory fire policy is pre- 
scribed in many states; law amend 
ments will thus probably be required 
to make simple all risk or multiple 
line policy forms including fire im- 
surance on real property permissible. 

2. The premium that insureds 
would have to pay for complete all 
risk coverage would be too high to 
be attractive. Furthermore, many 
insureds, both individual and com- 
mercial, prefer to spread the ex- 
piration dates of their several policies 
throughout the vear in order not to 
have all of their insurance premiums 
pavable at one time. Installment 
premium payment methods — will 
therefore be necessary. 


Rating Organizations 


3. In this country, ratemaking 
functions are performed to a con 
siderable extent by rating organiza- 
tions. There is no rating organiza- 
tion functioning for both casualty 
and fire insurance. It will be much 
easier for rating organizations to 
cooperate in the development of 
multiple line policies rated on a 
schedule basis than it would be if the 
same coverages were to be written 
on a single rate basis. For example, 
in the case of the automobile pe licy, 
it has been possible for years for 
atford automobile 
bodily injury, automobile property 
damage, medical payments, automo 
bile collision, and automobile fire, 
theft or comprehensive coverage on 


companies to 


a schedule basis under one policy 
This has proven to be a very satisfac 
(C ntirued on the ne 
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Multiple Lines—Continued 


tory method of rating and no change 


to a complete single rate basis is an- 
ticipated. However, multiple line 
underwriting will give further en- 
couragement to the use of common 
classifications, territories, effective 
date rules and rate revision dates for 
the several coverages to the extent 
such are practicable. 


There will have to be more 


universal acceptance on the part of 


PITTSBURGH 


an equal share in the cargo space 

available. There was a “gold mine” 
in the few cubic feet allotted. The 
nearer the sailing date came, the 
higher rose the bids made by the mer- 
chants who had accumulated cargo to 
ship. Thus, they found themselves in 
need of credit. They wrote their notes 
for the amount that corresponded to 
the value of the cargo, and the lenders 
reduced them to the amount they 
estimated would give them a fair re- 
turn for the chance of loss they took. 
Without calling it thus, such discount 
was the premium the shipper paid 
for the insurance of his shipment. 


The facilities of the National Union and Birmingham 
Fire Insurance Companies and their reinsurance treaties 
are more than adequate to take care of any size risk. 


NATIONAL UNION 
and BIRMINGHAM 


FIRE INSURANCE COMPANIES 


the insurance buying public of de- 
ductible coverage. The insurance 
companies cannot afford the expense 


involved in settling a multitude of 


small claims that the insured can 
better assume. Through the use of 
proper deductible provisions, the 
premium cost for the insurance pro- 
tection really needed by the insured 
can be kept at a considerably lower 
level. 

In America, risk situations are 
not so uniform and homogeneous as, 


CARGO 
-- INSURANCE 
CENTURY 
VERSION... 
Once a year, a 
Spanish royal 
galleon was au- 
thorized to sail 
from Manila te 
Acapulco. Each 
Philippine resi- 
dent was entitled to 


PENNSYLVANIA 
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say in England, and this will make 
underwriters more cautious in the 
development of policies providing 
multiple line coverage on a single 
rate basis. Furthermore, in this 
country it would be very difficult 
to obtain acceptance of policies on a 
100°¢ coinsurance basis, whereas 
this is the common practice in 
England. 


Until such time as the annual 
statement blank is modernized to fit 
multiple line underwriting, the car- 
riers will have some difficulty in 
handling the accounting, reserves, 
ete. for contracts written on an all 
risk basis. 

The multiple line automobile pol- 
icy is an actuality cross-the- 
board coverage already is afforded 
by individual companies or by affili- 
ated companies within one policy 
contract. Beyond that, the develop- 
ment of business on a multiple line 
basis within a company will undoubt- 
come slowly. Particularly be 
cause of the shortage of trained per- 
sonnel in each field, companies must 
inevitably move slowly in expanding 
on a multiple line basis beyond 
their present spheres. By and large, 
they may generally be expected to 
observe present coverages and pro- 
cedures, 


since 


edly 


Package Policies 


Within the casualty and fire fields, 
the package policy has become im 
portant during the past decade. We 
are all familiar with the following 
coverages and policy forms embody- 
ing the package idea : 


Automobile 
erage 


comprehensive cov- 


\utomobile liability and material 
damage policy 

Comprehensive automobile and 
general liability policies 

Comprehensive personal liability 
policy 

Farmer’s comprehensive policy 

Storekeeper’s comprehensive pol- 
icy 

Bankers’ blanket bonds 

Comprehensive dishonesty, dis- 
appearance and destruction policy 

Extended coverage on fire policy 

Personal property floater 
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THE SASKATCHEWAN PLAN 


DJOINING the northern 

borders of Montana and 

North Dakota is the Cana- 
dian province of Saskatchewan. It 
has some 850,000 souls. Difficult as 
it may be to believe, the Cooperative 
Commonwealth Federation, appar- 
ently feeding upon the economic un- 
rest and upheaval accompanying 
the closing days of World War II, 
in the 1944 election obtained control 
of the government of Saskatchewan 
and elected 47 of the 55 members of 
its legislative assembly. 

The government immediately pro- 
ceeded to embark upon its program 
of “destroying capitalism.” It cre- 
ated, within a span of a few vears, 
eighteen crown corporations and 
went into a number of businesses. 
Among others an act was passed cre- 
ating a Government Insurance Of- 
fice, and it was authorized to en- 
gage in, and carry on, all branches 
of the business of insurance 


The Government Insurance Office 


The Government Insurance Office 
for some years has been writing all 
forms of insurance except life in 
surance, in direct competition with 
private insurers doing business in 
the province. The act authorizing 
the government to engage in the 
insurance business provides among 
other things that where the govern 
ment contributes any public money 
to any undertaking, such undertak 
ing must carry its insurance with 
the Government Insurance Office 
These undertakings include, among 
others, schools, universities, hospitals 
and sanitariums. 

The government, with all its ad 
vantages of compelling institutions 
enjoving government contributions 
to carry their insurance with the 
Government Office, was not content 
merely to compete with private in 
surers. It passed an act in 1946 
known as the “Automobile Acci- 
dent Insurance Act,” designed to 
sound the death knell for all pri- 
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vate automobile insurers doing busi- 
ness in the province. This act a 
North Dakota Legislative Commis- 
sion has been instructed by its legis- 
lature to study and to report on as to 
its being adopted in that state. It 
behooves insurance men to do like- 
wise. 


The act consists of some 40 pages 
It is termed by the Saskatchewan 
Insurance Office as the “most ad- 
vanced insurance plan in the world.” 
Let me give a brief resumé of its 
provisions. 

1. With each application for a 
certificate of registration for a motor 
vehicle or for a chauffeur’s or opera- 
tor’s license, the applicant must file 
with the Government Insurance Of- 
fice an application for a certificate of 
insurance, accompanied by a_ basic 
premium, the amount of which is 
fixed from time to time by regula 
the Office. The original 
basic premium was set at from $5 
for a private passenger car, to many 
times that amount for commercial 
and public vehicles, plus a premium 
of $1 for each operator. 


tions of 


2. If the Government Insurance 
Office considers that any owner or 


operator unduly increases the danger 
to the public, it may increase the 
basic premium for such owner or 
operator. The amount of the in- 
crease is at the sole discretion of the 
Office. It generally increases the 
premium of persons who have been 
convicted for violation of traffic 
laws or who have been involved in 
motor vehicle accidents resulting in 
bodily injury. The minimum in- 
crease is $1 per violation or ac- 
cident. 


No Policies Issued 


3. No insurance policies are is 
sued. From the basic premium col 
lected, benefits are provided for 
residents of the province who are in 
jured or killed as a result of a motor 
vehicle occurring the 
province or elsewhere if the person 
injured is a passenger in a motor 
vehicle driven by one holding a 
Saskatchewan Operator’s Certificate. 
These benefits are paid—irrespective 
of fault on the part of the owner or 
driver of the motor vehicle. Death 
benetits are fixed at $3,000 for pri 
mary dependents and $625 for each 
secondary dependent. Dismember- 
ment allowances range from $250 for 
the loss of a thumb to a maximum 
of $2,000 for loss of both feet or 
both hands. Supplementary allow- 
ances are made for medical care and 
weekly indemnities are payable, suf- 
ficient to bring the income of an in- 
jured person up to $20 per week. 

The act, as the reader will realize, 
is a “motor vehicle compensation 
act.” Putting it another way, every 
resident in Saskatchewan is, in ef 
fect, given an automobile accident 


accident 


insurance policy which is paid for 
by levying a tax or basic premium 
upon all owners and operators of 
motor vehicles. 

Motorists are from 
the general common law liability for 
negligence. They may still be sued, 
recovery may be had against them 
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the same as heretofore, except that 
they are credited in connection with 
any recovery, for the amount re- 
ceived by the injured person under 


the Act. 


Amendments to the Act 


The act has been amended in 1947, 
1948 and 1949. In 1947, collision 
benefits were provided. All collision 
losses, however, were subject to a 
$100) minimum deductible. The 
basic premium rates were changed, 
resulting in a substantial increase. 
he amount of the basic premiums 
was to be determined by the wheel 
base and type of motor vehicle. For 
the most part, the basic premium 
was increased to So per year. For 
busses the premium ranged from 
$100 to $400 and for taxicabs from 
$100 to $150. The deductible pro- 
vision for taxicabs was fixed at $250 
and for busses it ranged from $100 
to $500 

In 1948 the act was again amended 
to afford $5,000 and $10,000 bodily 
injury and $1,000 property damage 
coverage. Property damage losses 
were subject to minimum deductibles 
of $100 for accidents occurring in 
the province motor 
vehicle owner was already entitled to 
collision coverage, it is evident that 
very little was added by the inclusion 
of the property 
This was apparently included only 
for window-dressing 

In 1949 the act was again amended 
by including fire and theft coverages 
with like minimum deductibles and 
the rates were again substantially in 
creased. The basic premium is now 
determined not upon wheel base but 
upon the models of motor vehicles 
It varies from $4.50 for 1932, to $10 
for 1942 and later vear models of 
Basic pre- 


Since every 


damage benefits. 


private passenger cars 
miums for public service vehicles 
range from S85 to and for 
commercial vehicles from $12. to 
$202 a vear 

It hecame apparent that the so- 
called insurance atforded through the 
Automobile Accident Act, even with 
all its amendments, did not atford 
adequate protection to the Saskat- 
chewan motorists. It was for the 
compensation plan 


most part a 
Other coverages were limited in 


their nature and the deductible pro- 
visions in the case of physical damage 
coverages made the benefits more 
illusionary than real. Motorists de- 
siring to obtain adequate protection 
were compelled to purchase insur- 
ance from either private carriers or 
the Government Insurance Office. 
Recognizing the inadequacy of 
the benefits provided by the act, the 
Government on April 1, 1948, began 
to sell to the public a policy which 
they termed a “Package Policy,” to 


Excerpts from the Regina Manifesto, 
a statement of the principles and ob- 
jectives of the Cooperative Common- 
wealth Federation: 

“We aim to replace the present cap- 
italist system, with its inherent injustice 
and inhumanity, by a social order from 
which the domination and exploitation 
of one class by another will be elimi- 
nated, in which economic planning will 
supersede unregulated private enter- 
prise and competition, and in which 


genuine democratic self-government, 
based upon economic equality will be 
possible.***** 


"We believe that these evils can be 
removed only in a planned and social- 
ized economy in which our natural re- 
sources and the principal means of pro- 
duction and distribution are owned, 
controlled and operated by the 
people.***** 

“Insurance Companies, which provide 
one of the main channels for the invest- 
ment of individual savings and which, 
under their present competitive organ- 
ization, charge needlessly high premiums 
for the socia! services that they render, 
must also be socialized.***** 

“No C. C. F. Government will rest 
content until it has eradicated capital- 
ism and put into operation the full pro- 
gramme of socialized planning which 
will lead to the establishment in Canada 
of the Co-operative Commonwealth." 


fill the gaps in coverages between 
those afforded under the act and the 
standard insurance 
private insurers. This policy was 
sold for $17.50 per year, which 
amount has recently been increased 
to $18.50. The policy affords the 
following coverages : 

1. Fire and theft 
deductible. 

2. Collision—the difference be- 
tween a $25 deductible and $100 
deductible. 

3. Public liability—-$20,000 and 
$40,000 in addition to the $5,000 and 
$10,000 provided under the act. 

4. Passenger hazard—$20,000 to 
$40,000. This is not covered under 
the act. 

5. Property damage 
addition to the $1,000 provided 
under the act. 


coverages ot 


up to the $100 


$5,000 in 


6. Comprehensive—not provided 
under the act. 

The package policies are sold 
through agents. The agents are 
paid commissions of 25°, which is 
5% more than is paid by private 
carriers on passenger cars and 10% 
more than is paid on other vehicles 


What Have Been the Results? 


This is the insurance picture in 
the Province of Saskatchewan. This 
is the picture which is being studied 
by one of our states with a view of 
painting a similar scene on American 
soil. Let us see how this “most 
modern insurance plan in the world” 
has operated in Saskatchewan ; what 
evil, if any, it has cured; what public 
benefits, if any, have resulted there 
from. 

Is it social legislation? Perhaps 
that portion of the act which provides 
for compensation for deaths, bodily 
injury and property damages may 
be so described. It is, however, un 
fair and inequitable legislation. Al 
though it purports to extend benefits 
to all residents of the province, the 
entire cost is assessed against only 
a small segment of such residents 
In 1948, the province had a popula 
tion of 850,000 persons. Its total 
car registration was less than 168, 
000. Thus less than 168,000 motor 
ists bore the entire burden of 
furnishing compensation benetits to 
the 850,000 residents. This seems to 
me to be inherently discriminatory. 

If it is for the benefit of a// citizens, 
all citizens should be required to 
contribute. Not only ts this not done, 
but the cost, which is nothing but a 
tax, is not divided among the métor 
ists in accordance with their ability 
to pay. It will shock the reader to 
know that under the act an indigent 
owner of a pedal bicycle or scooter 
with a motor attachment is required 
to pay a larger basic premium than 
a wealthy banker driving a 1949 
Cadillac. 

When we consider those portions 
of the Act making it mandatory for 
every motorist, under penalty of 
being deprived of the use of the 
highways, to purchase collision and 
fire and theft coverages from the 
Government Office, it is evident that 
the protection of the public is in no 
way involved and that the act has 
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Up-to-Date Bulletin on the New, Broader Garage 


All Connecticut Indemnity agents recently received a Bulletin and 
a sample folder on the newly released Garage Liability Form. The 
folder reproduces in two colors the cartoon shown above. In every 
agent’s territory there are scores of garages, repair shops,-car dealers, 
service stations and parking lots —all of whom are prime prospects 
for this new, broadened contract. 


Agents of the Connecticut Indemnity are always kept up to date on 
new forms and selling ideas. Not only does a well equipped, well 
trained field force work constantly helping agents, but the executives 
of the company are always available, and spend much of their time 
in the field working with agents. 


Security Insurance Companies 
HOME OFFICE: NEW HAVEN, CONNECTICUT 

Security Insurance Company of New Haven 


oh bye The East & West Insurance Company of New Haven 
New Haven Underwriters 

sacks) The Connecticut Indemnity Company 

1841 — “SECURITY,"’ THE: NATION'S WATCHWORD — 1950 


If you would like to see Connecticut 
Indemnity'’s new bulletin and folder 
m garage liability — a form through 
uhich premiums and commissions come 
in big pieces — simply send the coupon 


| customer 
— no cost Or obligalion. oon 


Connecticut Indemnity Company 

New Haven, Connecticut 

Please send me, without cost or obligation, a copy 
of your bulletin and mail advertising folder on the 
new, broader Garage Liability Form 


Name 


eee 


Liability Policy 


AK 


mprisonrp and banished from the coun- 
I try because of his allegiance to the 
“abominable sect called Quakers,” John 
Bowne steadfastly refused to act contrary to 
his conscience. His earnest pleas for toler- 
ance won the first official proclamation of 
religious freedom in America outside of 
Maryland. 

Migrating to this country from his native 
England, John Bowne eventually settled in 
With his 


wife Hannah he roamed through the woods 


Flushing, Long Island, in 1651 


selecting timber for their home which he 
built in 1661 and which reflected his posi- 
tion as a prosperous farmer. The house is 
still standing. Now a part of Greater New 
York, the farm was bought by Bowne from 
the Indians for eight strings of wampum 
valued at about fourteen dollars. 

It was Hannah Bowne who first became a 
member of the Friends. Then out of curi- 
osity John attended one of their meetings 
which had to he held in the Wor ids because 
of the violent opposition to the sect. He was 
so much impressed by the beauty and sim- 
plicity of their faith that he allied himself 
with the group, invited them to meet at his 
house thereafter, and soon became one of 
their leaders. 

As a result, Bowne was thrown into a 
dungeon at Fort Amsterdam, was kept in 
solitary continement on a bread-and-water 
diet, and ordered to pay a tine, hut he re- 
fused to do so or to renounce his beliefs 
Because of his “contempt of the authori- 
ties,” he was deported to Holland. How 
ever, the Amsterdam Chamber of the West 
India Company in whose hands his case 
was put, released him, tinding him a dis 
creet man and steadfast in his religion 
wrote a firm letter to the 


Moreover, thes 


officials here: “Let evervone be unmolested 
as long as he is modest, as long as his con 


duct in a political sense is unimpeachable, 


oflome 
Sohn Bowne 
Hee tufferod much ff truths poke’ 


= 


The Quakers held foriidden meetings in this kitchen 
where they sat on rows of benches before the fireplace 


hangs beside an 


y in dining room 


Portrait of George Fox 
early 18th century biz 


as long as he does not disturb 
others or the government.” This 
official statement ended the perse 
cution of the Quakers 

By the time Bowne at last 
reached home. the province had 


passed into British jurisdiction 


FIRE 


and for many years he held meetings at 
William 


Penn and George Fox, were guests there. 


his home. Two famous Quakers 


So many gathered to hear the latter that he 


| was obliged to conduct his services out of 


doors under the sheltering branches of two 


known as the “Fox Oaks.’ 


home remained in the possession of his 


descendants. It is now maintained by the 


Bowne House Historical Society as a shrine 


to freedom and tolerance. 


* 
The Home, through its agents 
brokers, Amerna’s leading 
protector of American homes and 


homes of American industry 


THE HOME 
Company 


Home Office: 59 Maiden Lane, New York 8,N. Y. 

AUTOMOBILE ° 

The Home Indemnity Company, an affiliate, writes 
Casualty Insurance, Fidelity and Surety Bonds 


Copyright 1950, The Home Insurance Company 


i huge oaks which afterwards came to be 


For a number of generations Bowne’s 
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The Washington Scene 


think in 


ANY of us. still 

terms of the “good old days’ 

when the only problems we 
had were with a few recalcitrant 
commissioners or legislatures scat- 
tered throughout the country and our 
thinking has not been geared to the 
present-day situation. In order to 
obtain the proper perspective we 
must realize the magnitude of our 
business. We presently have almost 
60 billion dollars in assets which is 
8 to ¥ times larger than the total as- 
sets of all automobile manufacturers 
or the entire iron and steel industry. 
It is less than the more than 170 
lnllion dollars in assets of all banks 
in the United States but it still con- 
stitutes a large segment of the na- 
tional economy and as such will 
naturally attract the attention of the 
Federal government to an increasing 
degree from now on out. 


Foir Practice Rules 


Probably the best known activity 
in Washington so far as the insur- 
concerned is the 
proposed promulgation by the Fed- 
eral Trade trade 
practice rules for the mail order in- 
surance business. While most of my 
readers are familiar with the history 
of this incident | short 
resume of the facts and a few of the 
questions which this action precipi 
tates may be in order. 

The trade practice conterence pro- 
not new so far as the 
Federal Trade Commission is con- 
cerned but its application to the in- 
surance business is new. A unique 
problem of regulation arises in con- 
nection with a large number of in- 
surance companies (principally ac- 


ance business is 


Commission of 


believe a 


cedure is 


cident and health companies) which 
sell their policies exclusively by mail 
solicitation and employ no agents or 
salesmen. These companies are li- 
censed by the state of their domicile 
and in are licensed in 
other states but, in general, they are 
not licensed in a large proportion of 


some Cases 


For January, 1950 


HARRY F. PERLET 
Assistant Manager, Insurance Dept., 
Chamber of Commerce of the 
United States 


the states in which they have policies 
in force. This may be from choice 
in many cases but in others it is be- 
cause the laws of the particular state 
do not permit the issuance of a li- 
cense to this type of company. In 
addition, some companies which 
transact their principal business 
through agents or salesmen, occa- 
sionally sell some insurance through 
the mail in states in which they are 
not licensed. 

There are several hundred com- 
panies selling accident and health in- 
surance with a total premium volume 
of more than one billion dollars a 
year, Of this approximately 25 mil- 
lion dollars or 2'.°% written 
through the mails by an estimated 
100 to 150 companies. By far the 
greater number of companies in the 
mail order field have a long and 
honorable record of service to the 
public. 


The Sins of the Few 


Regardless of this excellent record, 
however, the mail order method of 
doing business is susceptible to cer- 
tain abuses and a few companies 
have taken advantage of this fact 
It is estimated that there are only 
about twelve companies writing less 
than 5 million dollars in premiums 
(less than '2 of 1° of the total ac- 
cident and health premium volume ) 
which are responsible for the bad 
reputation which has attached to the 
mail order business. The problem 
of how to control the practices of 
the mail order insurance companies 
has plagued the state administrative 
authorities for years. 

During 1948 the Post Office De- 
partment, acting on complaints, 
made an investigation of the activi- 
ties of the various mail order insur- 
ance companies to determine whether 


there was a violation of the Federal 
mail fraud statutes. It obtained sev- 
eral convictions and had several in- 
dictments pending trial. 

It was at this point that the Fed- 
eral Trade Commission entered the 
picture. Some fifteen of the mail 
order companies formed an organi 
zation known as the Association of 
Insurance Advertisers and in June 
1948 requested the Federal Trade 
Commission to hold a trade practice 
conference to establish a set of trade 
practice rules for the mail order 
insurance business. It shovld be 
noted that this request was made be- 
fore the end of the moratorium and 
the first hearing was held within six 
months after the moratorium ex- 
pired 


Federal Trade Commission 


public hearing was held in 
Chicago on December &, 1948, at 
which a proposed set of trade prac- 
tice rules were presented. Follow- 
ing that hearing the rules were re 
vised by the Commission and a sec 
ond public hearing was held in 
Washington on May 25, 1949. At 
its close, the chairman announced 
that the rules would be reviewed in 
the light of the hearing, 
and submitted to the 
Commission for its approval. These 
rules, as drafted, comprise a set of 
twenty-three (23) separate 
mainly with advertising 
practices but covering a number of 
other points as well. 

There is no provision in the Fed 
eral Trade Commission Act which 
specifically authorizes the trade prac 
tice conference procedure. The law 
merely provides that unfair methods 
of competition or unfair practices 
are unlawful and gives the Com 
mission power to eliminate them by 
cease and desist orders, followed by 
court action if This 
means that, in a given industry, 
where a certain unfair trade practice 


revised if 
necessary, 


items 
dealing 


necessary. 
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Washington Scene—Continued 


exists, the Commission would have 
to proceed against each member of 
the industry. 

The conference method was de- 
vised as a way to define in advance 
for the benefit of the entire industry, 
what will be considered as unfair 


trade practices. Experience has 


shown that, in actual practice, about 
97% of the members of an industry 
usually adhere to the rules once they 


are promulgated. When these rules 
are finally established they constitute 
what might be termed an advance 
opinion of the Commission as to 


what constitutes an unfair trade 
practice. 
If a member of the industry 


affected violates one of these rules 
and a complaint is received an at- 
tempt is made to effect voluntary 
compliance with the rules by corre- 
spondence. If the alleged offender 
persists, then an investigation is 


Fascinating First acts 


THE FIRST PARACHUTE JUMP 


How would you like to be the very first person to 
parachute from an airplane? (Most of us would 
hate to try it, let alone be the pioneer.) Capt. Bert 


Berry of the U. S. Army took the first jump with 

a packed parachute in March, 1912. Jumping from 
an altitude of 2,500 feet, his parachute opened 
almost immediately and he landed safely. 


Always a pioneering organization, the “Saint 
Paul” was among the first to enter the aviation 
field. Members, American Foreign Insurance 
Association, offering world-wide insurance facilities. 


ST. PAUL FIRE and MARINE INSURANCE COMPANY 
MERCURY INSURANCE COMPANY 
ST. PAUL-MERCURY INDEMNITY COMPANY 


First chartered almost a century ago 


EASTERN DEPT. 
75 Maiden Lane 
New York 7, N. Y. 


HOME OFFICE 
111 W. Fifth St. 
St. Paul 2, Minn. 


PACIFIC DEPT. 
Mills Building 
San Francisco 4 


made by a field examiner. If, in the 
opinion of the examiner, the com- 
plaint is justified, it is then reviewed 
by counsel and if he concurs, it is 
forwarded to the Commission with 
a recommendation that a formal 
complaint be issued. Most cases are 
settled voluntarily before this point 
is reached. 

After a complaint is issued, a 
formal hearing is held and the Com- 
mission proceeds to act upon the 
evidence. If it believes than an un- 
fair trade practice exists and is being 
practiced by the respondent it issues 
a cease and desist order. The re- 
spondent has the right to appeal this 
order to the courts. 

It can be seen from the foregoing 
that, while these rules have no actual 
force or effect in law, they do con- 
stitute a notice of what the Com- 
mission will probably consider to be 
unfair or deceptive acts or practices 
within the meaning of the Federal 
Trade Commission Act. 

The use of the trade practice con- 
ference procedure as a method of 
establishing unfair trade practices 
within an industry has given ex- 
cellent results in the many industries 
to which it has been applied. How- 
ever, its application to the insurance 
business is new and involves other 
considerations. 


When Is Regulation Effective? 


If we accept the theory that this 
action is purely supplementary to 
existing state laws then, we en- 
counter the dilemma which is in- 
herent in Public Law 15, namely, 
“At what point does state regula- 
tion become effective enough to 
render the Federal laws inopera- 
tive?” A question which is corollary 
to, but inextricably connected with 
this principal question of jurisdiction 
is, “who decides whether state regu- 
lation is adequate, thereby depriving 
the federal agencies of control ?” 

As of August 1, 1949, twenty-four 
states had enacted comprehensive 
unfair trade practice acts. Of these, 
eighteen follow the model bill of the 
All-Industry Committee including 
the omnibus section permitting the 
commissioner of insurance to estab 
lish unfair trade practices in addition 
to those specifically enumerated in 
the act. Four of the twenty-four 
have the all-industry type law but 
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states have laws which do not follow 
the all-industry pattern but are very 
complete. The remaining twenty- 
five jurisdictions have certain phases 
of the unfair trade practice acts, such 
as anti-rebate statutes, but have 
nothing in a codified or comprehen- 
sive form. 

The Federal Trade Commission 
has indicated that it will proceed on 
a case-to-case basis to determine its 
jurisdiction. 


Quality of Enforcement 


In this connection, there has been 
considerable discussion as to whether 
the phrase “regulated by state law,” 
refers only to the laws put on the 
statute books or whether it also in- 
cludes the extent and quality of 
their enforcement. The subject is 
still debated today on the legal level, 
but I think it correct to say that in 
Federal government circles, includ- 
ing the Federal Trade Commission, 
it is now taken for granted that the 
quality of enforcement will be con- 
sidered quite as much as the lan- 
guage of the statutes of the states. 

The problem then presented is 
whether if a state does enact an un- 
fair trade practice act, does the 
Federal law float over all and fill in 
the voids left by state law, or is the 
F.T.C. deprived of jurisdiction by 
any type of regulation? Thus, in 
states with no unfair trade practice 
acts, would the Federal Trade Com- 
mission assume complete jurisdic- 
tion over trade practices of insur- 
ance? In states having an act with- 
out the omnibus section, could the 
Federal Trade Commission under- 
take to define other unfair trade 
practices? In those states with a 
complete unfair trade practice act 
would the Federal Trade Commis- 
sion merely stand in the background 
as a watch dog ready to go into ac- 
tion if the state administration 
breaks down? 

For example, the all-industry type 
unfair trade practice act outlines 
eight practices which are deemed to 
be unfair and the proposed mail 
order rules of the Commission con- 
tain 23 unfair trade practices. Many 


of the 23 rules are contained in the 
eight rules of the uniform act but 
not all, and similarly, some practices 
contained in the eight rules are not 
contained in the 23 rules. This raises 
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@ SWIMMING POOL 
@ SADDLE HORSES 
@ GOLF COURSE 
@ TENNIS COURT 


Accommodations for 200 


When Planning 


SUMMER CONVENTIONS, 
CONFERENCES, or MEETINGS 


COLORADO'S MOST BEAUTIFUL 


MOUNTAIN RESORT 


7200 ft. up in the Rockies 


@ FISHING 
@ DANCING 
@ MOVIES 
@ COCKTAIL LOUNGE 


@ WORLD'S MOST BEAUTIFUL SCENERY 


Special Group Rates 


TROUTDALE IN THE PINES 


EVERGREEN, COLORADO (Denver, 30 miles) 
Winter Address: First National Bank Building, Chicago, Illinois 


the question, “Do the 23 rules of 
the Federal Trade Commission 
supersede or supplement the state 
unfair trade practice act?” These 
questions are not susceptible of 
answer at this time and probably will 
have to be answered by court deci- 
sion in the future. 

The possibility of partial applica- 
tion of the federal act on a terri- 
torial basis is another part of this 
same problem. For example, within 
the past few months the Oil Heating 
Institute of New England petitioned 


the Federal Trade Commission for 
a conference to establish a set of 
unfair trade practices for the oil 
heating industry in New England 
Following a preliminary conference 
the Federal Trade Commission has 
prepared a set of rules for that in- 
dustry which will be applicable only 
in six New England states. It would 
not take much imagination to apply 
this same principle to the insurance 
business in those states deemed to 
have insufficient regulation. 


(Continued on page 108) 
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Handling Policyowners’ Claims 


UCILDING good public rela 

tions through the handling of 

policvowners’ claims seems so 
obvious that at first thought 
might be inclined to “Sure, 
everybody believes that and practices 
it.” It reminds me of something that 
was said quite frequently around 
election time during the W.IA. 
days of the 1930s. That was, “Folks 
don't shoot Santa Claus.” Upon 
careful analysis of the practices of 
claims department men, seriously 
question whether the importance of 
proper public relations with policy- 
owners is taken with enough seri 


one 


say, 


ousness, 


Only a Small Start 


Their line of thinking seems to be 
that the agent has taken care of all 
this when he delivered a policy and 
collected the premium. We will 
readily concede that in most cases 
the agent does a pretty good job 
along this line. On the other hand, 
we are definitely convinced that even 
though he has done his best he has 
made only a very small start by his 
sales talk and the delivery of the 
ilicy. We, of course, are very happy 
that all policvowners don't 
claims, at least frequently, and many 


have 


go over a long period of years 
without presenting one. We in the 
claims department, therefore, may 
not have a chance at them for a con- 
siderable period of time. 

As a result of my experience from 
having served in several different 
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M. E. FOLTZ 
Assistant Vice President, 
Farm Bureau Mutual Automobile 
Insurance Company 


sales capacities, | am convinced that 
for that type of policyowner, until 
he does have a claim, we must de 
pend upon the agency force for 
maintaining these good relations. | 
believe firmly that agent 
should call on his policvowners at 
least twice vear, if 
courtesy call. Needless to say many 
of these calls will result in sales ot 
additional insurance. More impor 
tant however, he will be giving that 
policvowner an opportunity to ask 
questions, to bring up any misunder 
standings or complaints that he 
might have and to be sure that the 
policy or policies which he already 
has still continue to cover his needs 
Much can be done also by the com 


every 


each only a 


pany occasionally sending the policy 
informative literature with 
safety or 


owne©rs 
helpful 
other pertinent matters as well as 
doing a job of institutional selling 
In our own organization we are 
building a strong public relations de 
partment to take care of this and 
other related matters. All this, how 
ever, is apart from my subject, which 
is, the claims department’s job of 
building good relations in the han 
dling of the policyowners’ claims 


suggestions on 


We can start from the basic prem 
ise that the policvowner puts up 
the money to pay both the loss and 
the expense. That alone puts him 


in the driver's seat and we owe him 
every with 
right which he has under the policy 
I suppose this question of public re 
lations with our policyowners could 
be quickly detined by saying that it 
is a sensible selling job from the 
time the agent first solicited the 
business until the claim is settled 
Mark Twain once said, “Always do 
right. This will gratify some people 
and astonish the rest.” 


courtesy along every 


We Must Take Time 


Our treatment of the policvowners 
must always be right so we 
clearly justify what we have done 
We must take time in the investiga 
tion and settlement to thoroughly 
explain to them how we arrived at 
our conclusion, how and why it 
comes under the provisions of the 
policy and why it is the fair and right 
thing to do. On the property damage 
and bodily injury coverages we must 
get him to understand from the be 
ginning of our contact with him that 
these are lability coverages and that 
we will pay for him if there is liabil 
ity, but just as important, it may be 
necessary fer us to defend him in 
the courts if there is no liability 
This should be done at the beginning 
of the investigation to avoid any 
misunderstanding should it later be 
come necessary to allow the case to 


can 


go to litigation. 
Claims under the medical expense 
reimbursement coverage are the best 


(Continued on the next page) 
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Policyowners’ Claims—Continued 


under which to build good will to- 
ward the company. The coverage 
is broad. At least 99¢¢ of the claims 
for injury under this coverage are 
legitimate and the policvowner and 
his guests are happy to get their 
medical and hospital bills paid with- 
out any question of liability. By 
talking about this coverage first, we 
can often pave the way for a friendly 
and satisfactory settlement of DB. I. 
injuries which may arise from the 
same accident. 


To Make Better Friends 


Policyowners’ claims for damage 
to their own car under the applicable 
coverages will make them better 
friends of the company if the ad- 
juster will take time to thoroughly 
explain what he is going to do and 
why. A good garage repair man can 
be a big help in building these good 
relations. The policyowner may feel 
that the adjuster is interested only 
in a quick settlement as cheaply as 
possible. When the repair man. 
however, shows just what he can do 
and how, and assures the policy- 


Are You 


owner that he will stand behind his 
work, the adjuster can rest assured 
that in most cases his troubles are 
over on that claim and his company 
will have a satisfied booster in the 
community. 


The Policy Is Seldom Read 


Claims men are inclined to for- 
get that very few policyowners ever 
read their policies. The few who do 
usually do not take time to study 
and understand them, nor do any 
of them take the time to inquire 
from their agent or possibly their 
attorney about parts of the policy 
they do not understand. We can 
safely assume that in much_ the 
greater percentage of cases the ad- 
juster goes out to settle a claim 
with a policvowner who knows very 
little about his rights under the 
policy and is not at all sure of what 
he should have in the way of settle- 
ment. We can also safely assume 
from the start that more than 95% 
of our claimants are basically honest 
and want only what is coming to 
them. The reason so many of them 
take a defensive attitude when they 
are approached is that they do not 


THINKING OF CANADA? 


If your Company is thinking of 


extending operations into Canada, 


we would be glad to furnish you 


with complete information on de- 


posits and license requirements for 


all insurance classifications. 


Stewart, Smith (Canada) Limited 


Agents and Underwriters 


Sun Life Building 


MONTREAL 


CANADA 


like to admit their ignorance on the 
question of insurance and sometimes 
try to cover it up by making un- 
reasonable demands. Here is where 
the salesmanship of the adjuster 
comes into play. 


For more than twenty years | 
have been advocating to our claims 
department the four I’ method. The 
four F's are: Fair, Firm, Frank and 
Friendly. ‘These are not necessarily 
stated in the order of their impor- 
tance, nor in the order in which they 
may be applied on a given claim, 
but if all four of them are used at 
the proper time and in the proper 
way, more claims will be closed satis 
factorily and more policyowners 
will remain friendly to the company. 


Prepare the Policyowner 


‘Too often our adjusters are rushed 
for time and they jump immediately 
into a discussion of the settlement of 
a claim rather than preparing the 
policvowner by a complete discus 
sion of the settlement. The same is 
true of office supervisors. Too often 
they either do not have or do not 
take the time to properly lead up to 
and prepare the policyowner for 
what they have to tell him in a letter 
about the claim. 

We had a classic example a num 
ber of years ago in one of our best 
field adjusters. Hlis reports were 
complete, thorough, yet brief. The 
figures he arrived at for the settle- 
ment of his claims were always very 
fair. He got on claims promptly 
and settled them promptly. Yet in 
spite of all this he left considerable 
dissatisfaction in his territory. Upon 
a careful analysis of his work by go- 
ing into the field with him, we found 
all his trouble lay in one spot. He, 
himself, was very well educated and 
very keen with a considerable num- 
ber of years’ experience in adjust- 
ment so that he was able to size up 
a damaged car or claim for injuries 
or whatever the claim might be and 
rather quickly arrive at the proper 
figure for settlement. If it was a 
case for denial, he was ready for 
denial, also in a very short time. 


Work It Out on Paper 


What he forgot, however, was 
that the average person with whom 
he was settling the claim, first, was 
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not familiar with claims; second, 
was not able to figure out quickly 
what was right; third, was not used 


to making up his mind quickly. It WHAT CAN 
was suggested to this man that in * 
the future when settling with a THE EXTRA MAN 
policyowner for damage to his car, 
instead of taking two or three esti- DO FOR YOU? 
mates in his hand and looking at 
them quickly and telling the policy- 
owner “this is what we will do,” he | 
get out a scratch pad and go slowly | 
through the whole process on paper. | 
That would show the policyowner 
he was taking the claim seriously, it 
would give the policyowner time to 
assimilate what he was trying to get 
over by following the figures on 
paper and it would allow the policy- 
owner to sell himself that the settle- 
ment was right. Needless to say we 
had no more complaints on that score 
in his territory. 

Another important point in public 
relations ts that no adjuster should 
either directly or by inference run What is your next move in a business life 


down another company or any of its insurance case when a key man is age 63 
men. By so doing he is raising a : 
question in that policyowner’s mind 
against all insurance, thereby rais- 
ing that same question about his own 
company. 


and cannot qualify for standard coverage ? 


Connecticut General have recently extend- 
ed their substandard age limits to cover 
To sum up briefly ; Our treatment ages G1 to 65 years. At these ages they 
of every policyowner must first be can issue substandard up to 250% mortal- 
fair. We must give him everything ity rating and will write amounts up to 
in the way of payment or protection 25 or 50 thousand depending upon rating. 
to which he is entitled. Second, we 
must be firm and pay him only for 
claims which are covered by the * The EXTRA MAN typifies 
policy and then pay him only the the specialized help that you 
amount to which he is_ entitled. as a broker or surplus writer 
Third, we must be frank. By being can secure from your nearest 
frank | mean we must explain the Connecticut General office. 
coverage to him if it is apparent he The example above is one of 
does not understand it. We must, ways that the 
MAN can help you build or 
in this frankness, make him feel that 
we are not covering up or holding 
back anything from him and that we 


are there to give him every con- 0 T | T 
sideration he has coming to him. 
Fourth, we must be friendly. We 
must leave him so that he looks on G L 
| BETTER SERVICE 


us as having been a friend in need; 
so he will feel that we have helped LIFE INSURANCE COMPANY ee yen ene 
him in a situation in which he would HARTFORD, CONNECTICUT 

usually find himself helpless. Finally, 
we must leave him so that as a 
result of this claim he thinks better 
of insurance as a business and of our 
company in particular. 


Summation 
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CENTRAL SURETY AND INSURANCE (ORPORATION. 


R. E. McGINNIS, President 


HOME OFFICE KANSAS CITY, MISSOURI 


Best’s Fire and Casualty News 


G . = ‘ J 
NDED IBY! 
Cay? 
| 
32 


‘THe LEGAL. 


ERWIN A. MEYERS, Chairman, Legislative Committee 


Nati lati 


of jad 3 


t Insurers 


LEGISLATIVE REPORT 


URING 1949, the Congress 

of the United States and 44 

state legislatures were in ses- 
sion. Approximately 4500 bills af- 
fecting insurance were introduced. 
Of these, approximately 550 were 
enacted into law. 


Casualty Rate Legislation 


As of January 1, 1949, all states 
had enacted casualty rating laws in 
one form or another except the 
states of West Virginia, Oklahoma 
and Idaho. During 1949, casualty 
rating laws were enacted in West 
Virginia and Oklahoma. Idaho took 
no action and is the only remaining 
state with no casualty rating legis- 
lation. 

In West Virginia, the All-Indus 
try form of bill was enacted with two 
material changes. First there was 
added a separate alternative filing 
section similar to provisions on this 
subject contained in the Michigan, 
Illinois and District of Columbia 
casualty rating laws. 

Second—the rate administration 
section (Section 14), varies 
somewhat from the All-Industry bill 
It provides that any insurer may re- 
port its experience direct to the com- 
missioner or to a rating bureau or 
advisory organization of which it is 
a member or subscriber. No in- 
surer is required to report to any 
organization of which it is not a 
member or subscriber. Experience 
reported by an insurer direct to the 
commissioner cannot be revealed by 


also 
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the commissioner except by court 
order. Such information is thus 
virtually confidential. 

Oklahoma's casualty rating bill is 
similar to the All-Industry bill in 
many respects, but adopts in large 
part the philosophy of the Califor- 
nia casualty rating law. 

The All-Industry bill provides in 
Section 3 (a) 4 that “rates shall not 
be excessive, inadequate or unfairly 
discriminatory.” These terms are 
not defined however in the All-In 
dustry bill. The Oklahoma law de 
fines such terms. 

A rate is not “excessive” 
unreasonably high for the insurance 
provided unless unreasonably 
high and a reasonable degree of com 
petition does not exist. The philoso- 
phy of both the California and Okla 
homa provisions is that no rate is 
excessive so long as reasonable com 
petition in the area exists. Presum 
ably, the play of competition will 
protect the public against excessive 
rates. 

The Oklahoma law provides that 
no rate is “inadequate” unless so 
unreasonably below cost as to en- 
danger the solvency of the carrier if 
continually used, or so unreasonably 
below cost as to destroy competition 
or create a monopoly. This is sub 
stantially the same as the corre 
sponding California provision 

The Oklahoma casualty rating 
law is also somewhat broader or at 
least more specific than the All-In 
dustry bill in its definition of what 
is meant by “discrimination.” It 


unless 


or 


provides that classifications are not 
to be regarded as discriminatory 
where upon 
management, individual experience, 
location or disbursement of hazard, 
or any other reasonable considera 
tion attributable to such risks, pro 
vided such classifications are applied 
to all similar risks. This is very 
similar to the language of the Cali 
fornia rating law. 


based size, expense, 


Additional Factors 


The Oklahoma law is more liberal 
than the All-Industry bill in detail- 
ing the various factors which are to 
be considered in rate making. Ad- 
ditional factors, not specified in the 
All-Industry bill are: Physical haz 
ards, safety and loss prevention fac- 
tors, underwriting practice and judg 
ment, and also rarity and peculiar 
characteristics of the risk. 

Under the Oklahoma provisions 
all rates are to be filed and become 
effective immediately except as to 
workmen’s compensation, which 
must be first approved. Such rates 
remain in effect until withdrawn or 
until further use is prohibited by 
the Insurance Board after notice and 
hearing. The Insurance Board is 
also empowered to investigate and 
order removed unfair discrimination 
between risks or classes of risks 

Rating Bureaus mav be licensed 
No company is required to be a 
member of a rating bureau. Any 
member or subscriber of a rating 


(Continued on the next page) 
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Legislative Report—Continued 


bureau may file a deviation but must 
justify the deviation by supporting 
information, 

The Oklahoma Law, like the 
California Law, gives insurers 
greater initial freedom of action in 
rate making than does the All-In 
dustry bill. Since the supervisory 
authorities have very broad powers 
of investigation it vet remains to be 
whether the burden of the 
carrier in furnishing information to 


seen 


justify rates and classifications will 
be any less under such laws than 
under the All-Industry type of law. 

In Maryland, the All-Industry 
Casualty Bill was enacted as a sub- 
stitute for the previous casualty rat- 
ing law of 1945 which was rather 
stringent on independent companies 
and inadequate in various particu- 
lars. 

The casualty rating laws of Ten- 
nessee and Texas were also amended 
to permit of advisory organizations 
and joint underwriting. 


Friendly, aggressive 


problems combined with the means 
to solve them—with the GENERAL 
ACCIDENT’S wide variety of cov- 
erages, including the popular DDD 
policy —are valuable tools in any 
agent’s kit and an excellent reason 


to get the 


GENERAL idea on 
BURGLARY INSURANCE 


understanding of burglary 


S 
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In Montana an attempt was made 
to so amend the casualty rating law 
of 1947 as to require independent 
insurers to file rates with the com- 
missioner, but this failed of passage. 


New Insurance Codes 


The states of Florida, Georgia, 
Kentucky, Massachusetts, Texas and 
Virginia are now preparing new in- 
surances codes. Delaware and Ten- 
nessee are preparing revisions of 
the General Statutes which will of 
course include the chapters on in 
surance so that, in all, seven states 
working on revisions of 
the insurance laws. These revisions 
will be offered for 
1951 except in the case of Virginia 
where it will be offered in 1950. 

Lills or Resolutions were offered 
in Montana, New Jersey and West 
Virginia providing for Insurance 
Code revisions but all failed of pas 
sage. 

At the present time several state 
investigations of insurance are in 


are Now 


enactment in 


process. Illinois passed Senate Reso 
lution 12 for investigation of auto- 
mobile insurance rates. Indiana 
passed Senate Resolution 12 for in 
vestigation by the insurance depart- 
ment of the payment of small auto- 
mobile claims. Interest seems to be 
mainly directed at the investigation 
and settlement of third party auto- 
mobile property damage claims. 

Oklahoma passed House Resolu- 
tion 17 for investigation of work- 
men’s compensation and automobile 
public liability and property damage 
rates, and also passed House Reso 
lution 45 for investigation of rate 
legislation in general. 

New Hampshire passed Senate 
Joint Resolution 18 and New Jersey 
passed House Concurrent Resolu 
tion 2, providing for investigation 
of financial responsibility laws. 

North Dakota passed Resolution 
E, providing for investigation of 
state fund plans. 


Multiple Coverage 


During 1949 there was a pro 
nounced movement to permit the 
combination of fire and casualty 
powers in a single company. Such 
laws were enacted in Illinois, House 
94; Maine, House 1405; Minnesota, 
House 799; Nebraska LB 32 and 
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LB 37; New York, Senate 1388; 
Oklahoma, Senate 246; Pennsyl- 
vania, House 461, and Wisconsin, 
House 460. 

Similar legislation failed in Ohio. 
Senate 174, and House 294 and 627 
all failed of passage. 

At the present time all except 11 
states permit multiple coverage 
either as result of new legislation or 
construction of former laws. These 
hold out states according to latest 
information are: Arizona, Arkansas, 
Connecticut, Delaware, Idaho, Ne- 
vada, New Mexico, Ohio, South 
Dakota, West Virginia and Wyo- 
ming. 


Financial Responsibility Laws 


We should distinguish between 
the voluntary and compulsory form 
of financial responsibility legislation. 
The voluntary form is based on the 
standard or model bill. This does 
not require a car owner to purchase 
liability and property damage insur- 
ance whereas under the compulsory 
form, he must purchase it. 

Voluntary financial responsibility 
laws based upon the standard or 
model bill were enacted in Nevada, 

House 286; Oklahoma, House 163; 
Pennsylvania, Senate 928, and Ten 
nessee, House 412. 

Florida, Senate 42, and Washing 
ton, House 105, revised previously 
existing laws so that they have the 
same or as effective legislation as 
that the standard or 
model bill requiring security for past 
accidents. 

It is interesting to note that the 
voluntary or model financial re 
sponsibility bills were vetoed by the 
Governors in Connecticut, House 
1648 and in Montana, Senate 115. 

The model or standard voluntary 
financial responsibility bill of- 
fered but defeated in Delaware, 
Senate 309; Kansas, House 216; 
Ohio, House South Dakota, 
House 215; Texas, Senate 12, 
West Virginia, Senate 123 and 
House 243. A bill of this type, 
House 40, is pending in 
Georgia. 

It will thus be noted that there 
is still considerable opposition to 
effective financial responsibility laws. 
We believe this is due to uncertainty 
as to the need for such legislation 
and also uncertainty as to whether to 
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the 
financial re 


enact the voluntary form or 
compulsory form of 
sponsibility bills. 

At the present time 25 states have 
the standard or model voluntary law 
or laws in somewhat different form 
but requiring furnishing of security 
for each accident. 

The following states either have 
no general financial responsibility 
law or else a very ineffective one: 
Alabama, Arizona, Arkansas, Con- 
necticut, Delaware, District of Co- 
lumbia, Georgia, Kansas, Louisiana, 


Mississippi, Missouri, 
New Jersey, New 
Carolina, Obio, 


Montana, 
North 
khode 
Island, South Carolina, South Da- 
kota, Texas, Utah and West Vir- 
ginia. 


Mexico, 
Oregon, 


Three states passed laws setting 
up statutory assigned risk plans with 
special reference to automobile lia- 
bility and property damage. These 
are North Carolina, House 769; 
Tennessee, House 851, and Wiscon- 
sin, Senate 534. 


(Continued on the next page) 
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Massachusetts is the only state 


having a compulsory financial re- 
sponsibility law. Compulsory fi- 
nancial responsibility bills were of- 
fered in Alabama, Arizona, Califor- 
nia, Delaware, Florida, Illinois, 
Maine, Nebraska, New Hampshire, 
North Dakota, Pennsylvania, Rhode 
Island, Vermont and West Virginia, 
but all failed of passage. A bill of 
this type, Senate 11, is now pending 
in Missouri. 


State Fund Bills 


State Fund bills involving Auto 
mobile, insurance were offered in 
North Dakota, House 267; Ohio, 
House 432, and Wisconsin, Senate 
566 and Senate 604. All these bills 
were defeated. Massachusetts in- 
troduced Senate 514 providing a 
state fund to cover persons injured 
by hit and run drivers. This also 
failed of passage. The North Da 
kota bill, House 267, was a very 
radical measure based on the Sas- 
katchewan State Fund Plan. 


The Commissioners’ Model Fair 
Trade Bill was enacted this year in 7 
states: Arkansas, House 392; Colo- 
rado, Senate 90; Maine, House 
1937; Michigan, House 471; Mon- 
tana, Senate 92; Nevada, Senate 85, 
and North Carolina, Senate 284. 
The same type of bill is now pend- 
ing in Georgia, Senate 125. 

The Michigan bill, House 471, 
which is now law, contains unique 
provisions in sections 11 and 15, 
dealing with so-called omnibus or 
undetined unfair or deceptive acts or 
practices which are not specifically 
detined in section 4 of the act. The 
procedure is more or less along 
the lines usually pursued by the 
Federal Trade Commission. 

Several other unfair trade bills 
were offered but failed of passage. 
These were: Idaho, House 275; 
lowa, Senate 340; Washington, 
Senate 215; West Virginia, Senate 
253 and House 269, and Wyoming, 
Senate 65. 

In 1947 fair trade acts were passed 
in 16 states. These are: Florida, 
Indiana, Maryland, Michigan, Min- 
nesota, Nebraska, New Hampshire. 


TWENTY-FIVE YEARS 
of PROGRESSIVE DEVELOPMENT 
enables COMMERCIAL STANDARD 

to offer to selected agents 
in selected territory its 
Multiple Line facilities: 


Automobile (All Coverages) 
Workmen’s Compensation 
Public Liability 
Burglary 
Plate Glass 
Bonds 
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WORTH, TEXAS 


HIGHER THAN COMMERCIAL STANDARD 


New Jersey, New Mexico, Pennsyl- 
vania, South Carolina, South Da- 
kota, Tennessee, Utah, Washington 
and Wisconsin. In 1948, such acts 
were passed in two states, Louisiana 
and New York. At the present time, 
such laws are in force in 24 states. 


Unauthorized Insurers Acts 


As the reader is doubtless aware, 
a model bill was prepared in 1948 
through the joint efforts of the in- 
dustry and the insurance commis- 
sioners to permit suits to be brought 
in the state of residence of the in- 
sured or beneticiary against unli- 
censed foreign or alien insurance 
companies to recover policy bene- 
fits on policies issued through the 
mails. Without such legislation, the 
policyholder or beneficiary in many 
cases has no practical method of 
bringing suit on his policy since the 
amount of loss involved in) many 
cases would not justify the expense 
of bringing suit in a distant state 
where service could be had. 

The model bill makes the insur- 
ance commissioner or other insur- 
ance supervising official the attorney 
of the insurance company for service 
of process in any such suit. In such 
litigation, the court may allow 
reasonable attorney fees as a part of 
the judgment if satistied that the re 
fusal to pay was vexatious or with 
out reasonable cause. 

This bill of course does not apply 
where the foreign or alien company 
is duly licensed in the state where 
the policyholder resides. This bill 
will probably result in the licensing 
of mail order companies in the vari- 
ous states. At any rate it will tend 
toward fair settlement of policy 
claims by mail order companies. 
There are many mail order com- 
panies which have a good record of 
fair settlements. This legislation is 
directed primarily at those com- 
panies which have been negligent or 
unfair in settlements. 


Passed in Twelve States 


This bill was introduced and 
passed this year in the following 12 
states: Connecticut, House 281; 
Florida, House 242; Illinois, House 
874; Kansas, Senate 313; lowa, 
Senate’ 360; Maine, Senate 432; 
Maryland, Senate 262; Michigan, 
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House 270; Nebraska, LB 269; 
New Hampshire, House 206, and 
Pennsylvania, Senate 647. 

The same bill has also passed the 
Senate in Missouri, Senate 186, and 
at the time this was written was 
pending in the lower house. 


Death Limit Statutes 


Several states altered the amount 
to be recovered in case of wrongful 
death. Indiana, House 15, and New 
Hampshire, Senate 112, increased 
the maximum limit to $15,000. A 
similar bill, House 102, has passed 
the House in Missouri and at the 
time this was written was pending 
in the Senate. 

Connecticut, Senate 864, increased 
the maximum limit to $20,000 plus 
medical, hospital and funeral ex- 
penses. 

Oregon, Senate 3 and Senate 5, 
repealed the former $10,000 limit and 
now has no maximum limit. Wis- 
consin, Senate 471 and House 520, 
increased its present limits by allow- 
ing an additional $2500 for loss of 
companionship of a spouse and an 
additional $1000 for each minor child 
in the family. Arkansas, Senate 56 
and Senate 57, permits recovery to 
be had for mental anguish. 

In Connecticut, Illinois, Min- 
nesota and South Dakota, attempts 
were made to increase the maximum 
limits or to remove the limits but 
failed of passage. Most of these 
bills called for a maximum of $25,- 
O00. 


Comparative Negligence Bills 


Bills outlawing the present con- 
tributory negligence rule and sub 
stituting therefore the comparative 
negligence doctrine were offered in 
the following seven states: \labama, 
Senate 118; Florida, House 551; 
North Dakota, House 253; Ohio, 
House 306; Oregon, Senate 250; 
Pennsylvania, House 1158 and Sen- 
ate 630, and Tennessee, Senate 207 
and House 1353. All of these bills 
failed of final passage. 

Eight states introduced bills pro- 
viding that in insurance cases, the 
court may allow attorneys’ fees to 
the plaintiff where he is successful 
in the litigation. These bills were 
offered in California, Senate 1074; 
Illinois, Senate 52; Indiana, Senate 
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8; Kansas, House 117; New Mex- 
ico, House 276; Oklahoma, House 
123; Pennsylvania, House 1286, and 
Texas, House 486. All of these bills 
failed of passage but some of them 
by the slimmest possible margin. 
This type of bill seems to be very 
popular with legislators and seems 
to be an expression of discontent 
with insurance company settlements. 
I think we must do a better job in 
loss settlements or we are bound to 
have more such bills and some of 
them are going to be enacted. 


ISSUES REVISED PAMPHLETS 


EVISED workmen's compen 
law pamphlets for the 
States of Pennsylvania and Mary- 
land, covering recent amendments in 
the workmen’s compensation and 
occupational disease laws of those 
States, are now ready for distribu 
tion. Copies may be obtained from 
the Association of Casualty and 
Surety Companies at 60° John 
Street, New York 7, New York, at 
$1.00 each. 


37 


a 
at 
i; 
| 
= 
. ~ 


Reinsurance Lessens the Shock. Modern electrolytic equipment and safer methods 
of handling molten metal have made aluminum plants increasingly safer. Yet, 
an untimely accident could seriously impair output and cause heavy loss if 
your reinsurance contracts are not properly drawn. 


Our experience and facilities can be useful to you in providing adequate 


reinsurance coverage for your clients in every field of industry. 


E=xXsZCEss INSURANCE COMPANY OF AMERICA 


99 JOHN STREET, NEW YORK 7, N.Y. © G EAST 1th STREET, KANSAS CITY 6, MO. 
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HE officers of our agency 

have had with 

company executives, and they 
have stated that a 20° commission 
to a local agent was fair and profit- 
able for the agent. In fact, one well 
known company in open hearing has 
stated that 20.29 was their formula 
for an adequate commission scale. 
We pulled out our figures and found 
that such a commission scale would 
produce little profit for us. We have 
not been able to determine from any 
company executive the scientific data 
assembled which unerringly led them 
to this conclusion about our liveli- 
he vd. 


discussions 


This and other agency manage- 
ment problems set us to thinking 
about scales of commission as related 
to average premium per policy. 

We have heard men in our busi- 
ness discussing other agencies and 
wondering how Agency A can han- 
dle their volume of business with 
such a small number of office per- 
sonnel, while Agency B needs a 
greater number. There, I believe, is 
the fallacy in our thinking; we are 
talking about premium volume and 
not actual work involved. 


Average Premium 


Let's, for example, take two 
agencies, each with a premium vol- 
ume of $150,000. One of these two 
agencies has an average premium per 
policy—all lines—-of $65. The second 
agency has an average of $35. The 
first agency handles 2,307 policies 
and the second 4,285. It immediately 
becomes that the 
agency needs more help. 

Some may feel that the spread of 
$30 for the average premium is 
too great. They will be interested 
in learning that an actual survey 
of some agencies in Westchester 
County, New York disclosed almost 
that exact spread. I was privileged 
to sit in with the Westchester group 
during their sessions in agency man 
agement. We were fortunate in hav- 
ing the cooperation of some of these 


obvious second 
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AVERAGE PREMIUM 


agencies in developing some figures 
as to average premiums. This sur- 
vey isthe basis for the figures dis- 
cussed in this article. 

Digging beyond the average pre- 
mium for all lines, we discovered 
that there was a tremendous differ 
ence in the average premium in a 
particular line of insurance. For in- 
stance, fire and allied lines which 
make up a large portion of the usual 
agency's business, varied from $87.53 
for one agency ’s average per policy 
to $29.44. That's a spread of $58! 

Another fact involving average 
premium per policy was indicated by 
our survey. Many agencies appar- 
ently are handling various types of 
insurance at a loss. This sounds like 
a company talking about automobile 
insurance, but this time it’s Mr. 
Agent talking. 

Let's look at some figures. Plate 
glass is a good line because it has 
been called a high commission line. 
Country-wide, with the exception of 
New York, the commission has been 
reduced 5° ; in New York we have 
the graded commission scale. 


Plate Glass Policies 


The National Association of In- 
surance Agents cost survey de- 
veloped a country-wide average pre- 
mium of all glass policies for all 
sizes of agencies of $53.88. This 
was before the companies discon- 
tinued writing three-year policies. 
The average premium per glass 
policy in our survey was $22.23, 
with a high average agency of 
$28.68, and a low of $11.76. Ata 
rate of 30°, the average policy 
develops about $6.60 commission, 
the high average agency $8.60, the 
low $3.54. At a commission scale of 
25%, we find that the average policy 


ARTHUR L. SCHWAB 
President, Moffatt and Schwab, Inc. 


develops about $5.50, the high aver 
age agency $7.17, and the low $2.94. 
At a commission of 20°, we find 
that the average policy develops 
$4.40, the high average agency $5.74, 
the low $2.75. 

Mr. Leslie of the National Bureau 
of Casualty Underwriters was most 
gracious in supplying some average 
prenium figures. Their statistical 
department got figures from seven 
leading companies. These showed 
an average glass premium of $34.76 
\ spot survey of 600 New York City 
risks in the 1948 de 
veloped an premium of 
$33.33. These figures undoubtedly 
include three-year policies, but let's 
take $34 for an average anyway. At 
20°% the agent’s commission would 
he S6.80; at 25° $8.50; at 30% 
$10.20. 


summer of 
average 


Cost Per Policy 


How about cost per policy to 
match up with these commissions ? 
The N.A.1.A. survey shows that the 
average cost per policy for all 
agencies country-wide is about $9.86. 
Using this cost figure, not one of the 
agencies in the survey could write 
glass insurance at a profit, even at 
30% commission. The actual cost 
figures for the agencies in our West 
chester survey were higher than the 
national average. They were $12.16 
for the average agency, with a high 
of $13.91, and a low of $10.26. 

Another form of insurance where 
the commission is under fire is auto 
mobile material damage. Our West 
chester survey developed an average 
premium of $27.99, with the high 

Continued on the 


> next pace 
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Average Premium—Continued 


agency average of $56.44 and a low 
of $8.76. At 30°7 the average policy 


develops a commission of $8.40, the 


high average agency $17.03, the low 
$2.63. At 25°¢ the average premium 
develops a commission of $7.00, the 
high average agency $14.19, the low 
$2.19. At 20 the average premium 
develops a commission of $4.20, the 
high average agency $11.35, the low 
$1.75. Using our cost figures we dis- 
cover that at our average 
agency writes this business at a loss, 
regardless of which expense figures 
We use. 

The ageney with the high average 
premium, on the other hand, could 
well atford to write material damage 
policies. At the high average 
ageney is still showing a protit, and 
even at 20 such an agency picture 
would be reasonably good, although 
the average cost per policy in the 
Westchester group is higher than 
the $11.35 commission. 

It seems evident from these tig 
ures that any agency with an average 
material damage premium of $32 


or under would be saving money by 
writing combination automobile poli- 
cies wherever possible, even if a 
company offered excess commission 
such as 30° for the material dam- 


age business. 


Fire and Allied Lines 


Let's look at tire and allied lines, 
because this type of insurance makes 
up a large bulk of nearly every 
ageney’s volume. 

Our Westchester survey gave us 
an average premium of $50.60, with 
a high average agency showing 
$87.53 and a low of $29.44. 

At 25° our average policy de- 
velops $12.75 commission, the high 
average agency $21.88, the low 
$7.36. At 20% the average policy 
develops $10.20 commission, the high 
average $17.50, the low $5.89, 

From these figures it would appear 
that for some agencies fire insurance 
is extremely profitable, while for 
others it isa deadweight even though 
the commission scale is exactly 
identical. The average premium does 
not show a profit at 20°, but does 


West Central Office: Lincoln, Neb. 


Western Office: Berkeley, California 


To better serve almost 
two million policyholders 


STATE FARM INSURANCE COMPANIES 
State Farm Mutual Automobile Insurance Company 

State Farm Life Insurance Company 

State Farm Fire Insurance Company 


at 25%. The low average premium 
agency is unprofitable whether the 
commission scale is 20% or 25% ; 
in fact, a commission of 35° would 
be necessary to make this profitable. 
On the other hand, the high average 
agency could write at a profit even 
with a commission of 15'%. 

An executive of a large fire in- 
surance company wrote recently that 
the average household furniture tire 
policy in force in his company was 
for $2,000. To be profitable for an 
agency at a 20 commission scale, 
the average policy would have to be 
$10,000! 


Term Insurance 


What do you think would happen 
to this picture of fire insurance if 
the term rule were abolished? Our 
average premium per policy would 
drop from $50 to about $25. Apple 
stands would be re-opened all 
through Westchester, to say nothing 
of the rest of the country. 

We have tabulated the results of 
our survey of average premiums, to- 
gether with the commissions which 
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How to dispense with a headache! < 


For some people a headache powder will do the 
trick. For the druggist’s business headaches, the 
Druggist Malpractice and Products Liability insur- 
ance policy might be the answer. 


Do you think the policy could solve worries like this? 


"At the request of a customer, a clerk in my 
drug store dissolves a patent headache powder 
in water. The customer drinks the mixture on 
my premises and immediately becomes ill. 
Would my Druggist Malpractice and Products 


am held liable for the illness caused by the 
dispensing of the medicine?” 


There are plenty of opportunities for a druggist to 
make unintentional mistakes—misreading, mismeas- 
uring, mislabeling, misdelivery, mis-selling — with 
unusual repercussions. Royal-Liverpool agents and 
a cooperative underwriting and production staff 
know what a pack of troubles this policy will cure. 
How about you? 


Answer to the quoted question is contained in the 
Group’s current issue of “True or False.” Your 
copy is available on request to our Advertising 


Liability insurance cover me in the event I 


Department. 


CASUALTY + FIRE + MARINE ROvVAL INSURANCE COMPANY, LTD. + THE LIVERPOOL & LONDON & GLOBE 
INSURANCE CO. LTD. * AMERICAN & FOREIGN INSURANCE CO. + BRITISH & 


ROYAL-LIVERPOOL 


OF AMERICA « THAMES 


FOREIGN MARINE INSURANCE COMPANY, LTD. * THE NEWARK FIRE INSURANCE CO 
QUEEN INSURANCE COMPANY OF AMERICA + STAR INSURANCE COMPANY 
& MERSEY MARINE INSURANCE COMPANY, LTD 


150 WILLIAM ST., NEW YORK 8, N.Y. EAGLE INDEMNITY COMPANY + GLOBE INDEMNITY COMPANY « ROYAL INDEMNITY COMPANY 


the average premium develops at 
various scales. We find that the best 
generally profitable lines are auto 
bodily injury and property damage, 
and, strangely enough, compensa- 
tion, even at a 10% 
Ocean marine, aviation and steam 
boiler are good profit makers per 
policy but do not bulk large enough 
in volume to be of any great value 
to the average agency. 

Policies which are handled at a 
loss by the average agency would 
appear to be glass, auto material 
damage and burglary. These types 
of insurance would appear to be on 
the borderline: liability other than 
automobile, bonds, accident and 
health and fire and allied lines. 


commission. 
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We do not contend that our survey 
proves anything conclusively, but it 
certainly vives food for thought It 
may be felt that our survey allowed 
too much for salaries of the princi 
pals of the agencies checked, result- 
ing in the high cost per policy shown. 
We have worked out the operating 
results of the average agency of our 
group. This shows that the princi- 
pals’ salaries were $5,812 each. This 
hardly seems too high for the re- 
sponsible position our agency heads 
must assume. Even if we dropped 
this figure to $4,000 apiece, our cost 
per policy would still be about $10. 

This highlights a question that has 
been brought up regarding adminis- 
trative cost in an agency. Some au- 


thorities consider the salary of the 
principal as profit. This is about as 
logical as placing the high salaries 
of some insurance executives in the 
profit account of their company. The 
agent is as much entitled to have the 
salary he draws charged as an ex 
pense as if someone were hired to 
do his administrative job. 

Fortunately, our average agency 
made money. Unfortunately, not all 
the agencies checked were able to do 
this without a sizeable chunk of other 
income, 

It would appear that, regardless 
of average premium per policy, an 
agency needs at least a volume of 
$45,000 to $50,000) to support a 
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Average Premium—Continued 


qualified agency plant prepared to 
properly service its accounts. For 
the larger agency the question of 
profit or loss may hinge around its 
adherence to good agency manage- 
ment principles and whether its 
average premium per policy is above 
or below $55. 

It may be that the answer to this 
problem is further extension of the 
plan for a graded scale of commis- 
sions. The companies have shown 
themselves in favor of such treat- 
ment of commissions, but so far have 
considered it a one-way street by 


bringing down commissions on large 
premium policies but making no 
attempt to correct the situation as 
regards small premium policies. 

Here is a_ suggested schedule 
of local agency commissions offered 
for consideration—or controversy— 
only : 

Retained Premium 
$ 10.00— 25.00 30% $ 3.00—$ 7.50 

25.01— 30.00 Changeover 


30.01 50.00 25% 7.50— 12.50 
50.01— 62.50 Changeover 

62.51—150.00 20% 12.50— 30.00 
150.01— 200.00 Changeover 

200.01 — 500.00 15% 30.00— 75.00 
500.01—750.00 Changeover 

750.01—UP 10% 75.00 


Consolidation of policies may be 
another answer. One thing is cer- 


WINTER HAZARDS 
call for 


Comprehensive Personal Liability Coverage 


A few months ago a homeowner in an Eastern city received a sum- 
mons. A woman who had fallen on his icy pavement last winter was 
suing for $25,000. The defendant has a small income; a small sav- 
ings account and no personal liability coverage. Can you picture 
the fright and worry which will be his lot in the months to come 2 Don't 
let this happen to your clients and prospects. There is no bigger 
insurance value on the market today than the Comprehensive Per- 
sonal Liability Policy. EVERY householder should have it. When you 
sell it, be sure the limits are high enough. 


American Casualty 


PENNSYLVANIA 


READING, 


tain; if agents do not know their 
average premium per policy they are 
living in a bygone era. They can- 
not expect to talk intelligently if 
they do not know their facts. 

One definite flaw in our West- 
chester survey was lack of a break 
down of cost per p icy according to 
lines. For instance, it may cost much 
more to handle a compensation 
policy than a fire policy. We only 
were able to develop overall costs 
which gave only an overall average 
per policy. 

My urgent plea to agents is to find 
out what your average premiums are 
and what your costs are. We agents 
are willing to carry our share of the 
public service load, but when charity 
work approaches 50° of our busi- 
ness it 1s time to call a halt. 

All I have attempted to do is to 
point out that what is one man’s 
meat may be another's poison, Cer- 
tainly the agency with an average 
fire premium of $80 is happy with 
20%, but what about the fellow with 
the $30 average? Have you checked 
your own figures to see where you 
stand ? 


INSURANCE BUYER 
LISTS NEEDS 


HE day is past when the insur- 

ance buyer must accept such 
coverages as are offered, warned 
Lewis E. Eldridge, insurance man- 
ager of Collins and Aikman Corpora- 
tion (Philadelphia), in an address 
to the American Management As- 
sociation last month. Mr. Eldridge 
specifically noted the demand of the 
insurance buyer for blanket policies 
covering multiple locations, large 
scale use of deductible policies and 
more simplified, clearer and broader 
policy forms and cautioned that “if 
coverages are not developed to fit 
his needs, the current trend toward 
non-admitted companies self 
insurance will increase to the »ro- 
portions of an avalanche.” Speaking 
to the same group, Paul H. 
Schindler, insurance manager of The 
Youngstown Sheet and Tube Com 
pany, detined his company’s insur 
ance policy as imsuring the “hot 
spots” 100°, deliberately underin- 
suring some other risks and_selt- 
insuring the others entirely. 
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WINTER DRIVING 


HETHER tires with abrasive 
particles imbedded in the tread 
stop an automobile on ice 
quicker than ordinary tires depends 
upon the weather, according to the 
National Safety Council. 


can 


Tests showed no difference, for 
example, in stopping distance be 
tween abrasive tires and ordinary 


tires in cold temperatures on dry ice. 
But with higher temperature and wet 
ice, the abrasive tires stopped a car 
up to 13 per cent shorter than regu 
lar tires. In their best performance, 
the abrasive type of tire stopped the 
car in 161 feet from a speed of 20 
miles an hour. 

Council tests also showed that 
good treads of conventional design 
give better stopping ability than 
smooth tires on wet or dry pavement 
and, to a very limited extent 
ice. 


. on wet 
However, on hard-packed snow 
or dry ice, the condition of the tire 
tread made no difference. 
found in the 
use of rubber tire chains on ice. They 
re quiet, but the tests showed they 
actually skidding 
on ice, according to the 


No advantage was 


distance 
Council. 


increase 


Proper Equipment 


Proper equipment in good condi- 
tion is essential to safe winter driv- 
ing, the Council said. Such equip 
ment includes windshield wipers and 
defrosters, frost shields, heater, and 
lights. Fog lights are recommended 
in areas having frequent fog. 

The report tire 
chains should be carried in passenger 
cars as well as trucks because their 
use is at times as essential as wind- 
shield wipers and other equipment. 
Under severe snow and ice condi 
tions, tire chains reduce passenger 
car braking distance around 40 to 50 
per cent, and truck braking distance 
about 60 to 70 per cent. They also 
provide added traction often essen 
tial for getting underway or climb- 
ing a grade. 


Council's says 


The Council's Committee on Win- 
ter Driving Hazards, which con- 
ducted the tests, recommended these 
rules for safe driving under winter 
conditions : 

1. Get the “feel” 
fore you start out. 


of the road be- 
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CHAINS ON REAR WHEELS 


New winter accident facts, based on research by National Safety Council, reveal 
alarming increase of skidding and poor visibility crashes during snowy, icy weather. 
Authorities urge equalized brakes, using tire chains, windshield wipers, defrosters, 
good lights and lower speeds to minimize the added seasonal hazards of inadequate 
stop-and-go traction on snow or ice and reduced visibility. 


Adjust speed to road, weather 
and _ traffic. 
3. Use tire chains on ice and snow. 
4. Keep windshield and windows 
clear. 
5. Pump your brakes on snow or 


ice. Don't lock wheels. 
6. Follow at safe distance. It 
takes three to 12 times more dis- 


tance to stop on snow or ice 


WISC. HOSPITALIZATION 
RATES 


ATES on four types of hospital- 

ization contracts will in- 
creased by the Wisconsin Ilue Cross 
Plan on February 1 in an effort to 
recoup losses and replenish reserves. 
Increases will vary from $1.00 to 
$2.75 depending upon the type of 
contract. Additional benefits under 
a new comprehensive contract will 


also be offered by the plan. 


HENRY DIMLING 
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INSTALLMENT PAYMENTS 


OMMISSIONER Larson of 
Florida, head of the subcom 
nuttee of the National Association of 
Insurance 
ing 


Commissioners consider 
installment premium payment 
plans has asked the courts of his 


state to determine whether such 
plans are discriminatory. The Cali- 
fornia Association of Insurance 


Agents is the latest of the agents’ 
groups to take a stand on this mat 
ter. In their recent annual meeting, 
they endorsed the stand of their na- 
tional which has dis- 
approved installment premium plans 
as not in the best interest of the in 
dustry. 

The National PDoard 
Underwriters has also 
position on this problem. It sees the 
combination of term fire premiums 
and their payment by installments 
as presenting a possibly unbearable 
strain on the whole structure of state 


organization 


of Fire 
stated its 


regulation and suggests that, “/t 
could well he that a review of the 
term discounts would result in a 


modification of them so that there 
would be little or no installment 
premium problem left.” 
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FIRE PREVENTION 
COUNSELLORS APPOINTED 


WELVE of the nation’s lead- 
ing authorities on fire protec 
tion, prevention and control have 
accepted appointment to the Board 
of Counsellors for the Fire Tech 
nology Division of Southwest) Re- 
search Institute of Houston and San 
Antonio according to Dr. Harold 
Vagtborg, Institute President. 
The Division, Dr. Vagtborg saic, 
will work scientifically on reducing 
the toll of human lives and property 
loss from fire, utilizing the staff and 
laboratories of the Institute and 
the ample testing areas of Essar 
Ranch near San Antonio in applying 


advanced techniques of analysis and 
research to fire problems whose de- 
structive effects are mounting annu- 
ally. 

The Division is directed by Nor- 
man Penfold, assistant to the in- 
stitute president. Mr. Penfold is 
an Armour Institute of Technology 
graduate engineer whose special 
fields of research include fuels, heat 
and combustion. 

In addition to furnishing com- 
panies research services at cost, the 
Division is undertaking fundamental 
research programs in the physical 
and chemical aspects of fire, com- 
bustion and explosions in order to 
expand scientitic knowledge of these 
phenomena. 


SPECIAL SERVICES 


ADVISERS & BROKERS 


ACTUARIES & ACCOUNTANTS 


DALE & COMPANY 
LIMITED 
C. GILBERT ROSS, Presivent 
COMPLETE INSURANCE SERVICE 
THROUGHOUT CANADA 
LLOYD'S AGENTS . . . MONTREAL 


Offices at 


TORONTO, 
WINNIPE HALIFAX 
EDMONTON 


Associate Offices 


Payne & Hardy, Ltd. Hamilton, Ont. 
David J. Moriand, Ltd. North Bay, Ont. 


FAIRFIELD, ELLIS & GRANT 


LIMITED 
Successors to Barton & Ellis Limited 
INSURANCE ADVISERS 
440 ST. JOHN STREET, MONTREAL 
Associate ices 
Fairfield _ 


ns "Now Yo York 


SURPLUS 
LINE BROKERS 


ACCIDENT—HEALTH 
EXCLUSIVELY 
WILLIAM E. LEBBY 


DIRECT REPRESENTATION 
LLOYD’S LONDON 
609 S. Grand Ave., Los Angeles 14 


CHASE CONOVER & CO. 
AUDITORS AND ACCOUNTANTS 


135 SOUTH LA SALLE STREET 
CHICAGO 3, ILLINOIS 


Telephone Franklin 3868 


HARRY S. TRESSEL & ASSOCIATES 

ertified Public Accountants and Actuaries 

A SALLE STREET CHICAGO 3, ILL. 

ree, Wo. H Gillette, 
W. P. Kelly 


10 S. 
Harry S. 


Wolfe, Corcoran & Linder 


Consulting Actuaries 
Auditors and Accountants 


116 John Street, New York, N. Y. 


WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Insurance Accountants 
90 John Street, New York 
Telephone Barclay 7-3428 


MELLING & BEVINGTONS LTD. 
Reinsurances & Special Risks 


630 DORCHESTER, W. 4 FENCHURCH 
MONTREAL LONDON 


WOODWARD, RYAN, SHARP 
& DAVIS 


Consulting Actuaries 


41 PARK ROW, NEW YORK 
Telephone Barclay 7-4443 


Members of the newly-appointed 
board of counsellors are John H. 
Alderson, chief of the Los Angeles 
Fire Department; Colonel H. S. 
Bennion, executive vice president of 
the Edison Electric Institute, New 
York City; Captain H. J. Burke 
(USNR), former chief of the fire 
department, New York City, and 
former head of the Damage Control 
and Fire Fighting Section of the 
Navy Bureau of Ships, Newark, 
N. J.; Ned H. Dearborn, president 
of the National Safety Council, 
Chicago; J. J. Duggan, chief of the 
equipment safety and control depart- 
ment, Carbide and Carbon Chemicals 
Corporation of South Charleston, 
W. Va.; George C. Hawley, chief 
engineer of the Texas Board of In- 
surance Commissioners, Austin, 
Texas; J. E. Jagger, general man 
ager of the International Associa- 
tion of Fire Chiefs, New York City; 
(x. M. Kintz, supervising engineer, 
U.S. Department of the Interior, 
Dallas, Texas; Fred Shepperd, 
editor of Fire Engineering, New 
York City; Arthur C. Kreutzer, 
managing director of the Liquefied 
Petroleum Gas Association, Ine., 
Chicago; Ray Wisner, chief engi- 
neer, insurance department, United 
States Steel, Pittsburgh, l’a., and 
Carl Wolf, managing director of the 
American Gas Association, New 
York City. 


N. C. COLLISION RATE 


THE basis of improved ex- 
QO: ‘rience and a downward trend 
of the loss ratio, the increase in 
80, 20 collision insurance rates ap- 
proved by the state insurance de 
partment has been removed by the 
North Carolina Fire Insurance Rat- 
ing Bureau. The action was effective 
November 29 and will save policy- 
holders an estimated $114,000. an- 
nually. This leaves the rate on 
80 20 collision coverage at 130° of 
the premium for $25 deductible. 


AGENTS URGE 
QUALIFICATION LAWS 


HE National Association of 
Mutual Insurance Agents has 
joined hands with the National As 
sociation of Insurance Agents 
(stock) in the fight for the passage 
of laws to require qualification ex 
aminations for insurance agents. 
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W.C. RATE CHANGES 


Wisconsin 


N OVERALL reduction of 
in the Wisconsin work- 
men's compensation rates effective 
on new and renewal business dating 
January 1 has been announced by 
Commissioner John KR. Lange. It is 
estimated that the new rate schedule 
will produce savings of approxi- 
mately $2,250,000. This decrease is 
the seventh successive annual com- 
pensation rate decrease in Wiscon 
sin. 


Minnesota 


The Minnesota Compensation In 
surance Board ordered an 11% 
overall decrease in workmen's com- 
pensation rates effective on new and 
renewal business dating January 1 
instead of the 4.147 decrease pro- 
posed by the Minnesota Compensa 


tion Rating Bureau. About five 
months ago the companies were 


granted by the Board a 6.1 in 
crease In compensation rates. 


Texas 


At the recent annual hearing on 
workmen's compensation rates in 
Texas a 4.2‘7 increase in rates was 
proposed by the National Council on 
Compensation Insurance. The Na- 
tional Council pointed out that the 
raising of benetits from $7 to $9 by 
the recent legislature will put the loss 
ratio over the permissible level if no 
increase is granted. The Texas 
Manufacturers Association the 
same meeting recommended a rate 
decrease of 


NEW A. & H. HANDBOOK 


Hk “Handbook on Accident & 

Health Insurance,” a handy 45 
page paper covered booklet designed 
to furnish prospective accident and 
health agents with certain funda 
mentals to assist in 
examination licenses, has been com 


passing state 


pletely revised and the new edition 
is off the press. 

The text was prepared under the 
supervision of the advisory board of 
accident and health insurance exam 
inations of New York State by a 
committee of the Bureau of Health 
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and Accident Underwriters and the 
Health and Accident Underwriters 
Conference. 

The subject matter in the booklet 
is developed under six headings 
which are: 
cident and health insurance, the in 
dividual accident and health insur 


economic reasons for ac- 


ance contract, classes of contracts, 
underwriting, claims, state super 
vision and professional standards for 
agents. 

The material in the book is pre 
pared to furnish a broad background 
which will help prospective agents 
in the general study of disability in 
surance. No attempt has been made 
to include specific answers to ques 
tions that may be included in exam 
inations conducted by any state in 
surance department. 

Single copy price is 60¢ with 
lower rates applying for quantities 
Write The National Underwriter 
Company, 420 East Fourth Street, 
Cincinnati 2, Ohio. 


AGENTS RULED NOT 
EMPLOYEES 


RECENT decision of the Ohio 

Supreme Court, while it is of 
special application, may atford light 
on judicial thinking on the problem 
of whether an insurance agent is or 
is not an employee of the company 
The court 
American 


whose policies he sells. 
held that agents of the 
Life and Accident Insurance Com 
pany were not its employees within 
the meaning of the Ohio Unemploy 
ment Compensation law inasmuch 
as they are masters of their own 
time and efforts and are responsible 
to the company only for results. 
The court pointed out, however, that 
its decision was based on a special 
employment agreement between the 
company and its agents and did not 
apply generally to imsurance com 
panies. 


THE OLDEST INSURANCE 
COMPANY IN THE WORLD 


SS FIFTH AVE., NEW YORK 


FIRE RATES 


New England 


NEW fire insurance rating 

schedule for public and private 
housing projects filed by the New 
England Fire Insurance Rating As- 
sociation with the State Insurance 
Departments of New England pro 
vides for rate reductions by as much 
To be eligible for rating 
under this new schedule, a housing 
project must be under single owner- 
ship, public or private, covered un- 
der a blanket form of policy apply- 
ing to the whole project and meeting 


as 


certain physical qualifications. The 
new schedule, already in etfect in 
Maine, Vermont and Massachusetts, 
is expected to be approved by Con 


necticut and Rhode Island in the 
immediate future. 
North Carolina 
Lower fire insurance rates ap- 


proved by the North Carolina In- 
surance Department amounted in 
savings to policyholders ef approxi- 
mately $1,471,816 annually. The ef 
fective date of the new rates will be 
announced by the Bureau in the near 
future. 


CIGARETTE SAFETY 
PROGRAM 
and intelligent co 


66 CTIVE 
of cigarette com 


panies can go a long way towards 


fighting careless) smoking.” said 


George Traver, Public Relations 
Director of the National Board ot 


Fire Underwriters, commenting 
on the new campaign of Philip Mor 
ris in the vending machine field. In 
this plan Philip Morris is offering 
attractive sticker 

carrying the message “Make Every 
Week Fire Prevention Week"—to 
all vending machine operators with 
the suggestion that it be placed on 


an three-color 


cigarette machines 

The Philip Morris “sticker” safety 
campaign has been endorsed by the 
National Safety the Na 
tional Automatic Merchandising .\s 
sociation, — the \ssociated lavern 
wners of America and the National 


Council, 


Fire Protection Association as well 


as leading tobacco groups. 
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‘and public liability are written there 
under one contract for both the 
building and contents of private resi- 
dences. With certain limitations, in- 
surance is provided against the fol- 
lowing hazards: 

1. Fire, explosion, — lightning, 
thunderbolt, earthquake, 
storm, tempest, flood. 


Multiple Lines—from page 20 


This approach will be further em- 
phasized in the period ahead, not 
only on the schedule policy basis but 
also on a combination rating basis. 


Householder's Policy 


For example, great interest has 


been expressed in the development 2. Riot, civil commotion, strikes, 
of a householder’s comprehensive labor disturbances. 
policy form such as those written in 3. Bursting or overflowing of 


water tanks, 


pipes. 


Great Britain. Broad coverages for 


fire, burglary, employers’ liability 


apparatus or 


Ll 


25 
OU Wanr 11? 


_ We have 600 highly successful men who are prin- 
cipally a in general property and casualty 
insurance lines and are earning many hundreds of 
Extra Dollars through their li vor f Karsas City 
Life Contracts. 

We want 600 more of these men and would wel 
come your confidential inquiry. 


Write to C. W. Arnold, Vice President. 


Assets . . . . More than $200,000,000 
Insurance in force More than $780,090,090 


Territory . . . 39 states and District of 
Columbia 


“Exclusively A Life Insurance Company” 


4. Loss or damage caused by 
aircraft. 

5. Impact with the building by 
any road vehicle, horses or 
cattle. 

6. Burglary, housebreaking, lar- 
ceny or theft. 

7. Damage to mirrors. 

8. Public liability. 

9. Accidents to servants. 

10. Damage (other than fire) for 


which insured is liable as 
tenant. 

11. Loss of rent, and hotel ex- 
penses. 


12. Death benefits for accidental 
death of insured in the dwell- 
ing if caused by fire or bur- 


glars. 


Such a policy is rated by applying 
a percentage rate to the amount of 
fire insurance for buildings and con- 
tents; this rate includes the charge 
for all coverages regularly atforded. 
A number of other coverages such as 
glass insurance may be obtained un- 
der the same policy by paying ad- 
ditional premium charges. 


Specified Perils 


However, for the same reasons 
cited earlier, it will be difficult and 
perhaps inpracticable to develop 
such a policy for the entire American 
market on a sound basis. Neverthe- 
less, a policy form suitable for the 
mass market that does not purchase 
insurance today which would pro- 
vide limited protection against speci- 
fied perils on a single rate basis 1s 
much to be desired. Such a policy 
would be truly beneficial to the 
public if it encouraged a_ higher 
proportion of the lower income 
families to carry insurance against 
the danger ot major losses. It could 
be the source of a large volume of 
new business for the carriers. The 
reason why this market has not been 
reached heretofore may be that the 
premiums involved for individual 
policy forms have been too small to 
warrant any sales effort on the part 
of insurance producers or direct 


writing companies. 

The trend under package policies 
where the aggregate premium ts 
sizeable will be towards composite 
rating whereby the equivalent of the 
usual tariff premium is determined 
by the use of a single rate applicable 
to a single exposure base subject to 
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audit. This is the type of rating that 
many insureds prefer because they 
then know what their insurance will 
cost in simple terms as a percentage 
of payroll or sales, ete. This sound 
and practical method of rating fits in 
perfectly with the concept of multiple 
line underwriting and will unques- 
tionably have a tremendous growth 
in the years ahead. 


Problems Created 


Many problems will be created as 
companies embark on multiple line 
underwriting. Among these will be 
the following : 

1. Policy forms. New, concise 
policy forms will have to be drafted 
to avoid cumbersome, lengthy, and 
possibly ambiguous forms if existing 
policies were merely tied together in 
one jacket. 

2. In ratemaking, many new ap- 
proaches will have to be taken and 
judgment will have to be utilized to 
a considerable extent, in the initial 
stages at least. 

Accounting and statistical pro- 
cedures will have to be revised, par- 
ticularly where single rate rating 
methods are established. The annual 
statement blank must be completely 
revamped to accommodate multiple 
line underwriting, and this revision 
in a number of instances will call for 
amendment of state statutes pre- 
scribing the information to be re- 
ported in the annual statement. 

4. Companies will have to build 
up their organizations, often by first 
acquiring experienced personnel to 
plan their entry into the new fields. 
It will be a real problem for a cas- 
ualty company entering the fire field 
to train a staff from top to bottom 
to handle its fire business properly. 
The same will be true of fire com- 
panies entering the casualty field. 
To illustrate, in the matter of claim 
adjustment the results will be very 
unsatisfactory if casualty claim ad- 
justers trained in the handling of 
third party claims use the same 
methods and viewpoint in handling 
fire losses. Similarly, fire companies 
will have to learn that claim adjust- 
ment work in connection with third 
party claims is vastly different from 
settling property losses suffered by 
your own insured. 

5. Common commission scales for 
the several kinds of insurance af- 
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® 


New York 


San Francisco Vancouver, Canada 


forded under package policies will 
become essential. 

6, One of the most serious prob- 
lems under the expansion of multiple 
line underwriting will be in the mat- 
ter of commissions and the self- 
regulation thereof to avoid commis- 
sion wars. If all casualty and fire 
companies should embark on the ap- 
pointment of a large number of gen- 
eral agents, the end result would be 
that practically every producer of 
any size would get general agency 
commissions even though he was not 
qualified to handle the business in 
the manner contemplated of general 
agents. This could lead to serious 
trouble in the industry. 


The principle of interstate rating, 
must be given universal recognition 
if multiple line underwriting is to 
function in the effective manner con- 
templated. ‘Now that insurance has 
been held by the United States Su- 
preme Court to be commerce and 
state regulatory laws have been en- 
acted to preserve the regulation of 
insurance by the it is abso- 
lutely essential that the supervisory 
authorities do not act in a way that 
impedes composite rating, etc. on an 
interstate basis. The insurance in- 
dustry has a duty to afford the in- 
surance protection desired by insur- 
ance buyers on as simple, complete 
and economical a basis as possible. 


states, 
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PRICE: 
$10.09 
Per Copy 


POSTAGE 
INCLUDED 


BEST’S DIGEST 
OF 
INSURANCE STOCKS 


BEST’S DIGEST OF IN- 
SURANCE STOCKS — the 
only work of its kind in 
existence. Designed to 
meet the needs of every- 
one interested in obtain- 
ing the true value of in- 
surance shares. 


Contains, on a share 
basis, analyses of 130 fire, 
casualty and life insur- 
ance companies .. ten- 
year financial and oper- 
ating exhibits .. lqui- 
dating value .. divi- 
dends .. premium re 
serve equity .. invest- 
ment income .. captl- 
tal gains and losses .. 
also, important security 
holdings .. actual mar- 
ket value of assets .. 
group financial statements 


CASUALTY INSURANCE STOCKS—YEAR-END PRICES 1933-1949 


Place your order now for 
prompt delivery. 


ALFRED M. BEST COMPANY 


Incorporated 


75 FULTON STREET NEW YORK/7,N. Y. 
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the new 


Jusurance Agents! 1950-1951 


edition 


Give your accounts 
the new 


BEST’S SAFETY 
DIRECTORY 


PROFUSELY ILLUSTRATED—IN MULTI-COLOR 


Here is everything new in protective devices . . . and 
everything standard, too . . . all the best, tested ways to 
safeguard life, limb, health and property! 


WHAT, WHEN, WHERE, HOW 

BEST’S SAFETY DIRECTORY (1950-1951) is the only 
up-to-minute directory-manual-encyclopedia-index-catalog 
in the entire safety field. Profusely illustrated, with many 
color plates. Shows you 


WHAT safety devices to use 
WHEN to use them 
WHERE they are used 
HOW to get them 


In the NEW edition — 


EFFECTIVE NEW METHODS AND DEVICES the 


It’s two years since the last Directory! And safety products and 


protective techniques have multiplied—both in number and eff- : 
ciency. As a result, your new Directory is vastly revised and backbone & basis 
enlarged. 

of every 


COMPLETELY NEW SECTIONS... 


. . » like Burglary Prevention and 


EVERY SUBJECT EXPANDED... 


. some as much as 300%. 


safety program 


TO: Best’s Safety Directory, Alfred M. Best Company, Inc., 
75 Fulton Street, New York City 7 


Mail Coupon -) Send___.- _copies of the 1950-1951 SAFETY DIRECTORY. 
C) Send complete information and quantity prices. 
Today! 


Name (Please Print) 


(Edition limited to | printing) 


Single Copies — $5.00 Street _ hh 


(Quantity rates available. Prices as bs 
low as $2 depending on quantity) City 
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NEW STORAGE FILES 


NEW line of Chem-Board storage 

tiles said to offer serviceability in the 
steel range but priced in the corrugated 
paper board range has been developed by 
Convoy, Inc. Chem-Board is the trade 
name of a chemically hardened tber 
board. Available in any of 14 popular 
sizes, the files may be stacked to the 
ceiling without intermediate supports. 
They mate together vertically and lock 
together side-to-side. Special sizes will 
be manufactured to specifications for 30- 
day delivery. 
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To BEST'S INSURANCE NEWS 


Please forward complete information 
and prices on the items checked 


New Storage Files 
Portable Heater 
New Tabulating Mechanism 


Fool-Proof Filing 


Handy Mailer 


Firm Name 
Attention of 

Position 

Firm Address - 


City 
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PORTABLE HEATER 


HE FElectromode Electric Portable 
Heater is designed to make hard-to- 
heat spots in an ofhce comfortable quickly, 
safely and inexpensively. The manufac- 
turers, the Electromode Corporation, 
claim it provides clean, fan-circulated heat 
in a minute for as little as one cent an 
hour. A plastic handle makes for easy 
portability. The heating element has no 
exposed hot wires or glowing coils, the 
cabinet will not become too hot to touch 
even after continuous operation and fur- 
niture, papers or clothing will not be 
scorched even if close to the heater. The 
fan may be used separately in warm 
weather. 


e 


NEW TABULATOR MECHANISM 


EMINGTON-RAND has announced 

a new electric typewriter with a 
built-in ten-key decimal tabulator. De- 
signed to speed up the typing of statis- 
tical, billing, accounting and other colum- 
nar material, the tabulator is available 
in all carriage widths up to 27 inches. 
Any one of three different scales is avail- 
able. 


FOOL-PROOF FILING 


descriptively titled Fool-Proof 

Card Company has developed a sys- 
tem of filing index cards by means of 
which a misfhiled card can be detected at 
a glance. The essence of the system is a 
guide card inserted at monthly or alpha- 
betical intervals. Index cards are punched 
at designated spots to provide a window 
through which the guide card is visible. 
No card, no matter how often removed 
and replaced can, thereafter, be misfiled. 
Cards presently in use can be adopted to 
the system without the necessity of re- 
writing them. 


HANDY MAILER 


ONSTRUCTED of clear translucent 

plastic, the Jifly Mailer moistens, 
dispenses and applies stamps at a claimed 
rate of between one and two thousand an 
hour. It may also be used to seal en- 
velopes. Rolls of stamps, available in dif- 
ferent denominations, may be purchased 
at any U.S. Post Office to fit the mailer. 
The stamp supply in the mailer is always 
visible. Manufactured by the Hollywood 
Mailing Products Company, the cost is 
low enough to permit the purchase of a 
number of mailers for various denomina- 
tions of stamps. 
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PENSIONS 


HE subject of pensions is a 

timely one, especially in view 

of the considerable publicity 
over the discussions in the steel and 
coal industries and the recent grant- 
ing of a retirement plan by the Ford 
Motor Company. In my own ex- 
perience | have had more inquiries 
with respect to retirement plans in 
the past month than [ have had in 
several years. 

The title uses the word “pensions.” 
We usually prefer to use some other 
designation, such as “employee bene 
fit plan” or “retirement system.” 
The term “pension” has carried with 
it the implication that it denotes a 
gratuity, something which may be 
granted or withheld at the will of 
the emplover with no scientific basis 
related to the 
compensation or length of service of 
the emplovee nor necessarily granted 


and not necessarily 


to all or a large proportion of em 
ployees 


Two General Types 


There are two general types of 
henetit. plans established for em 
plovees, the contributory retirement 
plan and the protit: sharing plan 
Each type has many variations, im 
fact few if any have exactly the same 
provisions but practically all plans 
will fall into one of these categories 

The provisions of the contributory 
retirement plan usually include the 
Hlowing 

Benefits. At retirement 
come to the retiring emplovee deter 


a life in 
mined as a percentage of average 
salary received during all or a part 
of covered service or based on the 
accumulation of specific credits or 
contributions during covered service. 
The plan may provide that the in 
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and PROFIT SHARING 


EDWARD D. BROWN, Jr. 
Consulting Actuary 


come will be increased on account of 
service rendered prior to the etfective 
date of the plan. On death before 
retirement a payment to the bene- 
ficiary of the employee which will 
include contribution, if 
any, and may include all or part of 
the contributions of the employer 
allocated to the employee. On ter- 
mination of before retire- 
ment a refund of the employee con- 
tributions with interest, which may 
also include part or all of the em- 
plover contributions, depending on 
the provisions of the plan for vesting 
employer contributions in the em- 
ployee. In the event of disability 
while in service, some form of lump 


own 


service 


sum payment or annuity benefit. 
Contributions by 
the emplovee if any are generally a 


Contributions. 


fixed percentage of compensation, 
either uniform for all 
covered or graded by age at entry. 
Contributions by the employer are 
computed as the amount required to 
current 


employees 


finance benefits based on 
service which are not provided by 
contributions of the employee plus 
additional amounts to finance bene- 
fits based on prior service over a 
lanited period of years. There is 
usually a provision for adjustment 
of the contribution by the 
emplover from time to time based 
on the actual experience of the re- 


rate of 


tirement plan. 

Vethod of administration. There 
are two general classifications of 
method of administration, the self- 
administered and insured plans. 

Under insured plans an agreement 
is made with a life insurance com- 


pany to provide the desired benefits 


under some form of insurance con 
tract. The insured plan has the ad 
vantages of more precise determina- 
tion of cost and relieves the employer 
from any responsibility for invest 
ment of funds or for administration 
of the plan. The insured plan has 
been found the most practical for 
small groups where the number in- 
volved is too small to provide a 
sufficient spread to support assump- 
tions as to mortality on a_self-ad 
ministered basis and has also been 
found desirable in large groups to 
eliminate administrative problems 
Self-administered plans may be 
classified in two groups, the fully 
self-administered plan and the 
trusteed plan. The fully self-admin 
istered plans are managed through 
representatives of employees and 
management, both for the investment 
of funds and the payment of benefits 
The trusteed plans delegate the in 
vestment of funds to a_ trustee, 
usually a bank or other financial 
institution and either provide for 
purchase of annuity contracts from 
life insurance companies to provide 
the benetits or for disbursements of 
benetits directly by the trustee under 
the direction of representatives of the 
employees and management 


Profit Sharing 


The protit sharing plan provides 
for a distribution each year of an 
agreed proportion of net profit to 
participate 
under an agreed basis of allocation 
The propertion of profit for distribu 
tion may be a specified percentage of 
net profit or may be determined as 
a percentage of the profit remaining 
after setting aside an amount for 
contribution to surplus. Conditions 

Continued on the next page) 
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Pensions—Continued 


of eligibility usually require a mini- 
mum period of service and a 
minimum age. Participation may be 
restricted to certain classifications of 
employees. The basis of allocation 
will usually recognize the amount of 
compensation and the length of sery 
ice im determining the allocation 
formula 

The amounts allocated to em- 
plovees are held in trust throughout 
service and on retirement may be 
paid to the or used to 
purchase annuities. Usually the plan 
will contain a provision vesting the 
amount allocated the employee 
over a period of vears and the vested 
portion is paid to the employee on 
death or termination of service. 
Some plans provide that a termin- 
ating employee may leave the amount 
to his credit with the fund until he 
reaches retirement age and then use 
the amount to purchase an annuity. 

The profit sharing plan has the 
advantage of eliminating the possi- 
bility of the employer assuming a 
more or less fixed obligation as 
under a contributory plan which may 
be difficult, if not) impossible to 
meet. It has the disadvantage of not 
providing reasonably fixed retire- 
ment benetits, nor the possibility of 
any reasonable estimate of results 
for participating employees. The 
amount available for distribution will 
generally vary considerably from 
year to vear. 


The foregoing is a very brief and 
general statement with respect to 
benefit plans for employees and omits 
many significant details. Space will 
not permit full discussion of the 
subject. 

The early development of benefit 
plans was in the field of public em- 
ployment. ‘Teachers, firemen, police 
men and state, county and municipal 
employees are covered under some 
type of plan in most governmental 
units. Most of such plans are joint 
contributory, self-administered plans. 


An Increasing Interest 


Industry has shown an increasing 
interest in the development of bene- 
fit plans for employees. The major- 
itv of such plans are contributory 
retirement plans, although sub- 
stantial number of profit) sharing 
plans have been instituted. More 
than one-half of the retirement plans 
require contributions by both em- 
ployee and employer. Of course, 
there is no contribution by the em- 
ployee under a profit sharing plan. 


The insurance industry has estab 
lished many emplovee benefit plans 
for their own employees, especially 
among the life insurance companies. 
The fire, casualty and miscellaneous 
companies have shown a growing 
interest in setting up such plans. 
Most of such plans have been estab- 
lished on the joint contributory basis 
although in many instances the profit 
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sharing plan may be found more 
desirable. 

There is doubt in my mind as to 
the propriety or legality of a mutual 
insurance company establishing a 
profit sharing plan, although this ts 
a matter for legal interpretation. 


Participation by Agents 


Three of my clients in the life 
insurance field have set up joint con- 
tributory plans not only for salaried 
amployees, but also for their agency 
force. At least one large automobile 
insurance company has done the 
same thing. In every case the plan 
has been enthusiastically received by 
the agents. In my opinion the re- 
tirement plan for agents has been 
one of the strongest factors in at 
tracting and retaining good agents 

One of the most important factors 
in connection with employee benefit 
plans is the qualifying of the plan 
with the Treasury Department for 
tax purposes. If not so qualified, no 
deduction is allowed for amounts 
contributed to the plan in determin 
ing Federal income tax. It is also 
advisable to qualify the plan for the 
benefit of the employee. Contribu 
tions made by the employee are tax- 
able in the vear in which made but 
the contributions of the employer are 
not taxable to the employee or 
considered part of his income until 
the sums are distributed or made 
available to him. 

The general requirements for 
qualifving the plan with the Treasury 
Department are as follows: 

1. The plan must be for the ex- 
clusive benefit of employees or 
their beneticiaries. 

2. The purpose of the plan must 
he to offer the employees either 

(a) a share of the profits of 
the business, or 
(hb) income after retirement. 

3. The plan must be permanent. 

4. The plan must be in writing. 

5. The plan must be communi- 
cated to the employees. 

6. The plan must be complete. 
lf a trust is involved, the follow- 
ing requirements relating to the 
trust must be complied with. 

7. It must be impossible under 
the trust for any of the corpus or 
income of the trust to be used at any 

ie 
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% smaller! Quick Review push- 
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time, trouble. Disc-on-Dise Dicta~ 
tion, DISCopying, Disc Erasing! 
Lightest! All metal. Only 15 Ibs: 
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TYCOON 


The Lady TYCOON... New ‘‘Tele- 
vision Indexing” banishes slips 
and strips forever—makes tran- 
scribing simple as looking into 
your compact. Saves retyping, 
time, trouble. Effortless, easy 
operation. No hair-rumpling 
headband needed. 


THANKS, BUSINESS! Your rousing welcome for TYCOON and 
Lady TYCOON is music to our ears. You praised their beauty and efficiency... 
their bell-like clarity ...complimented their compactness, portability, 
economy...their effortless operation and versatility. No other system, vou 
said, does so much so well or so completely answers a/l your dictating needs 
One further word to busy men and their secretaries: learn all TYCOON 


can do for you. Mail the coupon, or call your SoundScriber man today. 
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‘ Why is Royal the world’s largest 
manufacturer of typewriters? 


for taster, easier typing. Only Royal has them! 


THERE MUST BE A REASON Why Royal makes more 
typewriters and sells more typewriters than any other 
manutacturer. 

And there is a reason! From the beginning Royal 
designed its typewriters with the operator in mind. 
Typists everywhere preter Royal better than 2'4 to 1 
over any other make. 

No wonder! Look at its many features: 

Magic* Margin: The most outstanding 
ever invented. [ypists 
simply the flick 
lever, and the margin is automatically set. 
Only Royal has Magic*® Margin! 


operator benetit 


position carriage, the 


Finger-Flow Keys: Keys shaped to contour of finger 
tips. They provide extra finger clearance and make 


Precision writing machine: Royal is the finest ever 
developed. It is, and always has been, designed with 
the operator in mind. 


Quality of work: Typists know that a letter typed on 
a Royal has that fine. top-notch appearance worthy 
of an executive's signature. 


Action acclaimed: Royal action is tniversally recog- 
nized as the finest of them all. 


Ruggedness: Royal's durability is built in. Royal 


stays on the job longer. Less time out tor repairs. 


Streamlined beauty: Feast your eyes on its soft, 
gray tone that banishes all glare. Its a honey... 
that new Gray Magic Royal! 


*T.M. Reg. U.S. Pat. Off. 
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OR the first of the 1950 series 

of “Around the Ottice,” IT have 

selected as the topic for presen 
tation, Fringe Benefits for Office 
Employees. There been and 
probably will be considerable com- 
ment, pro and con, about the current 
trend toward benetits for employees. 
During the last three or four years, 
emphasis has been on salaries and 


has 


direct salary rates as an expression 
of employees’ increasing demands 
Parallel with this, personnel manage- 
ment has advocated for over a decade 
that indirect benetits to employees 
should be expanded. By indirect 
henetits personnel 
meant the expansion of opportunities 
for the employee to participate in 


these experts 


group plans through financial contri- 
bution for the procurement of life 


insurance, health and medical assist- 
and retirement plans. The 
thinking im the past has been along 
the lines that a company should pro 
vide these services and make 
financial contribution to their cost. 
The employees ultimately benetited 
by lower rates due to group partict- 


ance, 


some 


pation, the company’s contribution 
and the simplification of clerical pro- 
cedure required to record and process 
the benetit plans. The point of em- 
phasis has been that in offering these 
services the company was contribut- 
ing to the employees’ welfare. The 
cost of the plans was to be shared by 
the COM Pan and the employe esona 
predetermined basis 


Shift in Emphasis 


Now, within the last few months, 
emphasis has shifted to the premise 
that employers should provide these 
plans and services without cost to 
their employees and should, in fact, 
bear the entire cost. This emphasis, 
no doubt, arises from the fact that 
most companies have had fairly good 
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earnings during the past year or 
two and are presumed to be finan- 
cially able to assume the full cost. 

In job evaluation it is often said 
that the w/timate value of a job com- 
bines several factors —(1) the rela- 
tive value of the job (compared to 
other jobs) based on its require- 
(2) the productivity of the 
employee which can raise the value 
of the job if the productivity (or 
performance ) rises above the stand- 
ard or anticipated productivity (this 
is called the merit or performance 
rate); 
services and benefits which should 
be considered as part of the ultimate 


ments; 


(3) the value of employees’ 


EDITOR'S NOTE 


Since Mr. Fergason's column has received 
considerable favorable comment during the 
past year we have invited him to continue 
it for this year. Based on the questions 
which Mr. Fergason receives, he will ex- 
pand upon those subjects which appear to 
have widest interest and which can best 
be answered more fully by treating only 
one major topic in each month's column. 
The views expressed by Mr. Fergason are 
his own and do not represent the views of 
the editorial staff. He will be glad to hear 
from any reader who may wish to comment 
about his column and his treatment of the 
subjects. 


value of the job (this should include 
all fringe benefits ). 

The Employers Association of 
Chicago has released figures show- 
ing the cost of fringe benefits which 
they determined in a survey of 
Chicago personnel policies. These 
figures were reported in an article 
in Business Week (published by 
MeGraw-Hill), issue of October 29, 
1949. In part, this release stated 
that vacation pay of the surveyed 
companies (167 of them) cost 2.58% 
of their payroll; holiday pay 1.880% ; 
group life insurance 0.65°% ; bonuses 
(vear-end) 1.520; rest 
2.86; health, accident, and sick 
benefits 0.796): up time 
1.37% ; pensions 3.32% ; sick leaves 
0.747 ; severance pay 0.2767. There 
were other items named and all of 
the items named did not apply to all 
companies in the survey. all, 
11.6°° of the payroll cost was spent 
for time not worked. 


peri “ls 


Fringe Benefits 


As some specialists see the drift 
toward company payment of fringe 
benetits, they believe that in the long 
run the cost of these benetits must 
be considered as part of the total 
This may appear 
“self-evident” statement 
vet it does need analysis. At present, 
the cost of fringe benefits appear to 
he added the direct 
values expressed in money terms 
Phe employer looks at his total par 
roll regardless of how the total is 
\s the total approaches 
maximum 


wages or salaries 


to he a 


values to job 


made up 
the 
fixed 


economic level of 


charges which are applied 


against a vacillating gross imcome 
figure, greater resistance will be evi 
denced on the part of employers to 
continued increases in cost and in 
the long run the employee will in 


nued on the next page) 
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fact absorb the cost of fringe bene- 
fits in lieu of direct money benefits 
which might have been procured 
through increasing job values. 

What happens if there is no in- 
crease in job values to which the 
cost of fringe benefits may be applied 
in the long range leveling process? 
job decline due 
conditions or 
demand for 
workers; what then? Two things 
may happen—(1) if, pressure is 
continued for increased fringe bene- 
fits so that total payroll costs remain 
high in face of a decreasing gross 
income, management will turn to 
mechanical means of processing office 
work thus reducing the demand for 
office workers. 

We are facing the growth of the 
application of work simplification to 
office procedures. The cost of proc- 
essing paper work, having risen over 
the period, makes it desirable to 
adopt simpler methods, with less 
refinements, and with less manual 
clerical personnel. The application 
of machine accounting, machine dic- 


Suppose values 
either to 


supply in 


economic 
relation to 


tation and transcription and other 
mechanical applications depends on 


either (or both) volume and cost. 
If volume and cost remain low, 
manual means will be used. If 


volume increases, mechanical means 
are used in order to handle the 
volume at reasonable cost. If volume 
remains low but cost increases, me- 
chanical applications become pos- 
sible. This means less demand for 
office personnel within any given 
company, 


Higher Standards 


The other possibility resulting 
from increased payroll costs is the 
increase in specifications of the in- 
cumbent and increased standards of 
performance. The 
effects of increased payroll costs 
should not be discounted, Company 
“A” may have in effect high labor 
costs because of sub-standard per- 
formance, but if the total labor cost 
increases are somewhat balanced by 


psychological 


income increases, Company “A's” 
management does not become con- 
cerned. However, if labor costs in- 
crease and income remains the same 


An important complement to your poliey of weleoming visitors te vour 
offices cordially, is a comfortable, hospitable atmosphere of substance and 
integrity. This No. A SIRES chair affords a pleasing sense of physical 


comfort to the visitor 


_ helps place him in a receptive state of mind 


It- fine Chippendale design in Solid Walnut and top grain genuine leather 


upholstering blend- nicely with any office appointment-. 


And, like all Sike-~ 


(Chairs, you are assured of lowest maintenance and longest life. Write todas 
for additional information on this and other SIKES upholstered hardwood 
chairs, styled by eraft-men for offices of distinetion 


THE SIKES COMPANY, 
BUFFALO 7, N. Y. 


30 CHURCHILL STREET 


INC. 


or goes down, action in Tespect to 
control takes place. If total labor 
costs can't be reduced by (1) in- 
creased volume or by (2) propor- 
tionate payroll decreases, then total 
labor costs are reduced by a propor- 
tionate decrease in number of em- 
plovees either arbitrarily arrived at 
or by the application of mechanical 
means of work process. 

The increase in specifications 
means that the employer wants a 
more qualified person for the salary. 
This in turn makes it increasingly 
difficult for the “fringe” employee 
‘employee who does not possess out- 
standing qualifications ) to find ready 
employment. 


Social Legislation 


An analysis the average business 
man not make concerns the 
possible future influence (of these 
iringe benefits) on social legislation. 
Right or wrong (that is not the 
question) the present administration 
has attempted to broaden the social 
security program as it applies to 
benefits and to the number of work- 
ers covered, Congress has not gone 
along on the entirety of this pro- 
gram. Retirement benefits were not 
increased, Medical and hospitaliza- 
tion benefits were not included. 
broader coverage of workers was 
withheld until the 1950) session of 
Congress. The administration 
given evidence that it supports the 
workers’ efforts (by strikes) to pro 
cure company paid fringe benefits 
Most of the settlements in respect 
to retirement incomes, paid for en 
tirely by emplovers, were based on 
the difference between retirement in 
comes as provided by social security 
(through payroll tax) and S100 per 
month retirement income. It would 
observation that most busi 


ck cS 


has 


be my 


ness men are (or have been) op 
posed to furthering and increasing 
the social security program and this 
opposition, no doubt, has helped in 
fluence Congress in its opposition 
Now we carry our supposition one 
step farther—7f in the meantime the 
benetit 


have been blanketed on in 


pension plans (S100 per 
month ) 
dustry and industry agrees to pay 
the full cost of providing 
bevond the 
to $100 per month, and if 


agreed to pay the bigger share 


pensions 
level, up 
industry 


social security 
has 
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of the cost of medical and health 
benefit plans, it seems logical to me 
that these business men will be less 
inclined to oppose the administra- 
tion’s etforts to broaden the social 
security pattern in 1950 because they 
(the business men) will benefit: by 
any increase in the retirement income 
benefits as offered by the govern- 
ment. The fact that they will pay 
more in direct payroll taxes will 
not influence their thinking to any 
great extent as long as the pension 
burden is shifted to the government. 
This supposition is not political but 
economic in its implication, 

What is to prevent labor (our 
employees) from increasing their 
demands for $150, $200, $250, ete., 
per month retirement benetits after 
the government has basically re- 
lieved them of the initial S100 per 
month demand ? 

There is more point which 
should be discussed. In many cases. 
companies have retirement 
e partially contribu- 
tory, and which are administered 
through insurance companies, the 
group contract requires that partict- 
pation of the employees should not 
fall below a fixed percentage of the 
total eligible This, of 
course, includes and 
factory (operating ) personnel. If the 
operating and factory personnel 
through their collective efforts sub 
stitute a plan of retirement benefits 
paid for by the companies, they (the 
employees) will retire from the con 
tributory group plan, thus leaving 
the office employees without any plan 
because the withdrawal of factory 
personnel will reduce the participa 
tion under the contract to a figure 
below the minimum percentile par 
ticipation. If the absorb 
the factory personnels’ contribution 
under the group plan (after modi 
fication to recognize social security 
retirement benefits) they (the 
also have to do this for 


one 


where 
plans, which ar 


em] le 


office, sales 


companies 


com 
panies) will 
the office personnel. 

Anyone who opposes the current 
tendency to shift all responsibilities 
(and cost) to either the companies 
or the government is labeled a reac 
tionary and an old-fashioned capital 
ist. Yet, | can’t help dusting off the 
time-worn platitudes about indi 
vidual enterprise, self-reliance, in- 
itiative and risk-taking which have 
made this country great. You can 
insure against the consequences of 
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Rising Bond 


v White and 5 colors 
V 4 weights 


For forms of clean appearance, sharp 
printing, and good wearability — Rising 
Bond is the paper to choose. Ask your 
printer if he does not agree that the best 


V 25% rag 

V Envelopes in six sizes 

Vv Excellent printing surface for engraving, 
lithography, gravure or letterpress 


WHEN YOU WANT TO KNOW...GO TO AN EXPERT! 


Rising Fapers 


risk but you cannot eliminate risk. 
Those who seek security by passing 
the burdens of provision to others 
will find they have defeated their 
own purpose. They are either short- 
sighted in not appraising the long 
range natural consequences or they 
are very long-sighted in their knowl- 
edge that the consequences will be 
dictated and directed toward a broad 
welfare state in which private insur- 
ance plans are penalized by the cost 
of compulsory state admin- 
istered. 


WHITE-COLLAR PAY RATES 


HITE-COLLAR workers in 
the last 3 vears have made “a 
substantial advance in financial posi- 
tion, both in relation to rates of pay 
in the factory and in terms of dollar 
purchasing power.” according to the 
figures of a research report published 
by the Dartnell corporation. Titled 
“Personnel lolicies and Salary Ad- 
ministration in the Office,” the report 
is based upon findings of an investi- 
gation of nearly 400 companies. 
Figures are cited in comparison 


plans, 


Poper Compony Mass 


with those in a similar Dartnell re- 
port issued 3 years ago, when only 
15 per cent of the companies reported 
pay rates of over a dollar an hour 
for any of the thirty commonest 
types of office jobs. Today, 
ing to the new study: 

“Of 1,651 individual jobs, 1,217 
have an upper limit of over S40 a 
week ; 508 have an upper limit above 
$50 a week: 669 of the jobs have 
starting rates of a dollar an hour or 
more; and salaries of $85 to $125 
are not uncommon for more respon- 
sible clerical positions.” 

At the same time, 
the Fair Labor Standards 
make further salary increases neces 
sary, the report out. Ten 
per cent of the 
paving the new 75 
minimum or less 

The report, includes 61 
pages of text, 7 charts, 15 samples of 
office control forms, and 4 
sheets summarizing individual com- 
panies’ replies, is available from the 
Dartnell corporation, 4660 Ravens- 
\venue, Chicago 40, Illinois, 
at $7.50 a copy. 
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time other than for the exclusive 
benefit of the employees or their 
beneficiaries. 

8. The contributions to the trust 
must be for the purpose of ac- 
cumulating funds for distribution to 
employees or their beneficiaries ac- 
cording to a plan qualified under 
section 165 (a). 

Furthermore, in order to qualify 
the plan, a specified minimum per- 
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centage of employees must benetit by 
the plan and the eligibility require- 
ments under the plan must not 
discriminate in favor of employees 
who are officers, shareholders or 
highly compensated employees. Also 
contributions to and benefits payable 
under the plan must not discriminate 
in favor of employees who are 
officers, shareholders or highly 
compensated employees. 

If you propose to set up a retire 
ment plan you should consider care- 
fully the conditions you wish to 
include as to eligibility, benefits and 
contributions. In this connection | 
believe it highly important that a 
company have competent actuarial 
advice before making any final de- 
cision. This is not because | happen 
to be in that business but because | 
have so often seen unsatisfactory and 
disappointing results from the ab 
sence of consideration of the prob 
lems involved by someone with 
proper training and experience. 

In view of the passage of H.R. 
6000 extending Social Security by 
the House of Representatives last 
October and the continuing pressure 
by the Administration and the Social 
Security \dministration for further 
extension and expansion of — the 
Social Security program, any plan 
contemplated should provide for 
adjustment of the contributions re 
quired to compensate for any in 
crease in Social Security taxes. 

I believe that the establishment 
and maintenance of retirement plans 
for insurance company employees ts 
simply good, sound business. It 
enables the company to retire super 
annuated employees who are no 
longer capable or efficient without 
embarrassment. Protection against 
the hazards of old age makes for 
more satisfied and efficient em 
ployees. 


BOOKLET PROGRAM 


OR than 7,000,000 free book- 

lets, covering a wide variety of 
interesting subjects, have opened a 
new information channel | between 
General Motors management and 
employees in plants from Massachu 
setts to California, according to 


Harry bb. Coen, vice president in 
charge of employee relations. 

A series of questionnaire cards 
was enclosed with GM's annual re 


port to employees. Returns from 
the cards convinced the employee 
relations staff, in short, that the 
employees liked to have the boss talk 
with them. 

In the summer of 1948 a dozen 
pilot information racks were set up 
in five plants. The racks were 
simply wall fixtures at points of easy 
access, large enough to hold as many 
as 750 booklets or pamphlets. 

The service now maintains ap- 
proximately 800 racks in GM offices 
and plants, and demand for booklets 
continues to grow. In the first eight 
months of the program more than 
5.500.000 booklets were distributed. 

The program in no way attempts 
to impose on employee reading 
habits. Through occasional ques 
tionnaire cards employees are in 
vited to indicate what they enjoy 
reading or what they would prefer 
in the way of information. Cards are 
carefully tabulated and subject 
matter is governed by preference 
trends. Then material is assembled 
to comply with them. 

Subject matter varies widely, but 
roughly it falls into six general 
groups which, by order of current 
preference, are as follows: 

1. Homes and gardens—c. dking, 
household and tips. 

Mechanical power and engi- 
neering-— mechanics of engines, hand 
tools, popularized technical data, ete 

3. GM and its operations, eco- 
nomics, research, history and_poli- 
cies. 

4. Health and safety-——medical 
information, safety tips for motor- 
ists, bicyclists, ete. 

5. Social and economic problems 

articles on business and _ finance, 
business enterprise, ete. 

6. Inspirational, religious and 
“self-help” material. 

GM_ naturally depends a_ great 
deal on its own organization for 
booklet and pamphlet source ma- 
terial, such as the public relations 
department or Research Laborato- 
ries Division, which for many years 
has produced educational booklets 
on science and engineering subjects. 
Other material is obtained from gov- 
ernment bureaus, research founda- 
tions, Or insurance companies. High 
on the popularity list are reprints 
from popular magazines or books 

Mr. Coen emphasizes that this 
(4M program is available to all other 
emplovers who may be interested. 
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Your Treasurer—“Y ou wouldn't believe 
the money it saves. Pays for itself in 
no time by savings in labor, rent, 
filing equipment and grief.” 


Your Office Manager—““You wouldn't Your —“You wouldn't be- 
believe the space it saves. One handful lieve the time it saves. Why—with 
of Burroughs microfilm takes the checks, for instance—I photograph 
place of 24 full drawers of files!” both sides as fast as six per second!” 


Smartly styled recorder—one of the 
units in a modern line of microfilm 
equipment built by Bell & Howell, 
sold and serviced by Burroughs. 


Your Lewyer— “Don't forget the protec- 
tion Microfilming gives. It's the best 

ossible safeguard against documents 
ees altered, lost, stolen or misfiled.”’ 


Your Auditor—“ And Burroughs Micro- 
filming saves me headaches too. 
That's because it records everything 
with photographic accuracy.” 
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Everybody benefits ftom Burroughs Microfilming ! 


your microfilm equipment gives you the utmost 
service. Microfilm can be processed quickly at 
any of 22 convenient laboratories, or in your 
own office. 


Yes, Burroughs Microfilming saves space, time, 
money. It gives you accuracy and protection. But 
that's not all. 


Burroughs’ 60 years of solving business problems 


by machine assures you businesslike recommenda- 
tions. If Microfilm won't fit into your overall 
office operation— we'll say so. If 

we say it will—you can know t f 


it's a sound recommendation. 
| Burroughs 


Burroughs nationwide service 


organization will make sure 


Howell 


nurAcTuRER 


TWO IMPORTANT NAMES IN MICROFILM | Bell 
ma 


Burroughs Microfilm equipment is built by Bell & 
Howell, the leader in quality photographic equip- 
ment. It is sold outright—saving you lease charges. 
See for yourself how it can help your business. 
Give your local Burroughs office a call, or write— 


BURROUGHS ADDING MACHINE COMPANY 
DETROIT 32, MICHIGAN 


WHEREVER THERE'S BUSINESS THERE'S Burroughs 
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figures... 


to Save.You Money” 


AND HERE’S HOW: More figure production 
through stepped-up operator output means less 
operating cost. And Remington Rand's new Add- 
ing Machine is the office tool with the hustle that 
really produces—by giving faster, more accurate 
results. It’s packed with outstanding features — 
real value-plus features—that make this amazing 
machine tops in office favor. 

The 10-key keyboard, simplicity itself, reduces 
hand travel — increases figure production — de- 
creases operator fatigue—and develops touch con- 
trol operation by even the most inexperienced 
office machine operator. 

Cushioned power permits greater concentration — 
assures greater efficiency —gives longer machine 
wear. The quiet action does away with nervous 


WITH THIS NEW ELECTRIC ADDING MACHINE 


Costs go DOWN 
Efficiency ZOOMS 


irritability and lessens distracting office noise. 
Electrified control keys simplify operation and 
increase operator speed. The compact arrange- 
ment eliminates search—allows no waste motion. 
Streamlined add-total and correction bars, besides 
adding the modern touch, also permit —from any 
position on the keyboard—the adding of figures. 
the correction of keyboard amounts—with a quick 
lick of the finger. 

Add them up—these and many other top fea- 
tures make the new Electric Adding Machine 
your answer for hi-quality, fast figure production. 
Try it today on your figure problems—at your 
office. Call the nearest Remington Rand office, 
or write to Dept. BF-1. 315 Fourth Avenue, 
New York 10, New York. 


Copyright 1949 by Kemington Rand Ine. 
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2 ‘ THE FIRST NAME IN BUSINESS MACHINES | 


Current literature and prices on any of the following products and services may be had without 


* obligation, from 


FILING CABINETS 
Card File 
Fibre Board 
insulated 
Metal 
Micro 
Portable 
Rotary 
Stencil 
Visible 
Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


— ACCOUNTING 


dding 
Billing 
17. Bookkeeping 
18. Calculating 
. Payroll 
19. Tabulating 


MACHINES, MAILING 
20. Dating Stamps 
21. Envelope Sealers 
22. Mail Openers 
23. Postal Meters 
24. Postal Scales 

Sorters 

Time Stamp 


i No. No 
No. No. 
No. No. 
a No. No 
Other 


Firm Name 
Attention of 
Position 

Firm Address 
City - 
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ers. We will also obtain any available information on items not listed. 


MACHINES, REPRODUCING 
25. Composing 
26. Direct Copying 
27. Duplicating 
28. Micro-filming 
29. Mimeograph Slip Sheet 
30. Typewriter, Electric 
31. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
34. Dictating 
35. Intercommunication 
36. Stapling 
37. Paper Fastening 


OFFICE ACCESSORIES 
38. Ash Trays & Stands 
105. Bulletin Boards 
39. Cash Boxes 
40. Chair Cushions 
41. Currency Trays 
42. Desk Lamps 
43. Desk Pads 
44. Desk Trays 
45. Drawer Trays 
46. Moisteners 
47. Name Plates 
48. Pen & Ink Sets 
49. Waste Baskets 


OFFICE FURNITURE 
50. Air Conditioners 
51. Bookcases 
52. Cabinets 
53. Chairs 
54. Desks 
55. Fluorescent Lighting 
Incandescent Lighting 
56. Matched Suites 
57. Safes 
58. Stools 
59. Tables 
60. Wardrobes 


Card Index 

Duplicator 

70. Envelopes 
Letterhead 

. Policy 
Ledger 

. Thin (Copy) 


SERVICES 


62. 
. Filing Systems 
. Fire Pretection 
. Floor Maintenance 


125. 


Accounting System 


(Non-Slip) 
Office Planning 
Photocopying 


. Record System 
. Sales Incentives 
. Salvage Services 


Truck Alarm Systems 


SUPPLIES, GENERAL 


68. 
6S. 
. Erasers (Specialized) 


SUPPLIES, TYPEWRITER 
. Cleaning Material 
. Copyholders 

. Eradicable Ribbon 


. Loose Leaf Books & 


. Pencils 
. Pencil Sharpeners 


Business Forms 
Duplicating Supplies 


Floor Polish (Non-Slip) 
Systems 
Marking Devices 


Paper Perforators 
Pens 


Staple Removers 


Justifier 

Line Indicator 
Pads 

Ribbons & Carbons 
Stands 


TELEPHONE ACCESSORIES 


90 


91. 


92 
94 
95 


Cord Cover 
Holder 
Index 
Silencer 
Stands 


MISCELLANEOUS 


116 


Advertising Specialties 
Birthday Cards 

Display Material 

Fire Extinguishers 
First Aid Kits 

Greeting Cards 
Leather Goods 
Percentage Calculators 


. Policy Wallets 


Promotional Gifts 


. Recording Door Lock 
. Silencer for Dictating 


Machines 


. Visual Policy Jackets 


63 


OFFICE EQUIPMENT DIRECTORY. 
64 
115 : 
65 
66 
128 
72 
73. 
76 
77 
] 78 
q 85 
86 
87 
88 
89 
Please forward molete informatior 
103 
117 
97 
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104 
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from other Fields 


What's Wrong With Direct Mail? 


Hk trouble with direct mail 

advertising —in 

the same trouble that is con- 
fronted in every other form of adver- 
tising. It does not consistently reach 
the right prospects. As a result, ad 
vertising becomes more costly than 
it need he, simply because it is wasted 
on people who are not and may never 
be potential buyers of the products 
or services offered by the advertiser 


practice is 


The Mailing List 


All advertising is, im reality, a 
constant search for the perfect me 
dium. The mailing list is the key to 
success in direct mail exactly as the 
type of circulation is the key to sue 
cessful publication advertising 

Immense amounts of money have 
been wasted through the careless 
choice of media, because so much of 
the circulation 1s of little or no value 
to a given advertiser 
circulations or lists 
are normally compiled along dis 
tinetly sharper lines. Dentists, doc 
tors, trucks, 
turers of 
logical prospects for certain special 


Direct mail 


owners of manutac 


optical goods are the 


ized lines of goods and sceTVICeS, and 
precisely these people and their busi 
ness firms can be compiled imto direct 
mail lists. 
such thing as 
decidedly few near-perfect lists 


There is, of course, no 


“a perfect list™ and 


For many years promotional work 
involving our auto and truck owners 
lists was strictly limited to car manu 
facturers, rubber and petroleum 
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mpanies, ACCESSOTY houses, and the 
like. More recently, however, our 
views have been liberalized 
what, by the successful results ob- 
tained by some advertisers who used 
the lists to promote what appeared 
to be highly improbable lines of 
merchandise 

The case comes to mind of the 
Georgia monument maker who back 
in the early ‘thirties ordered the auto 
owners list for a dozen southern 
states at a cost of thousands of dol 
lars. When asked what he intended 
to do with the list, he told us he 
planned to sell tombstones by mail 
Well, we never did learn how many 
tombstones he sold, but we do know 
that for vears he continued to pay 
a handsome sum for each new an- 


some 


Not Delay - 
Your Sales Will Get 


Better 
fway 


nual compilation and his orders 
stopped only with his death. ©b 
viously he had discovered that people 
who own cars are excellent pros 
pects for tombstones 

Other have 
shown what should have been ap 
parent all along: automobile owners 
buy just about everything. 


experiments since 


Dealer-help Mail 


While the inadequacy of lists is 
the most common failing in direct 
mail advertising, ranking close be 
hind is the slipshod fashion in which 
dealer-help mail is often handled. 


While the dealer-help plan is the- 
oretically sound, many dealers are 
not accustomed to such detailed 
tasks. They will not: Get the ma 
terials imprinted; compile or pur- 
chase a suitable list; obtain mailing 
instructions from the postoffice ; ad- 
dress envelopes; seal and stamp 
them; and mail them. They have 
neither the pe ple nor the time. 


Hundreds of thousands of dollars 
worth of printed materials —much of 
it excellent—can be found gathering 
dust on dealers’ storeroom shelves! 
Therefore, the best advice to the 
manutacturer is for him to assume 
all details of the dealer-help pro 
It is the only way that mail 
ing can be assured and perfect sched 


gram 


ules maintained. 

When one thinks about “what's 
wrong” with direct mail advertising, 
it is not long before he gets to some 


Continued on the next page) 
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Sales Slants——-Continued 


of the more commonly-held fallacies 
regarding the medium, One is that 
direct mail advertising is not read. 

Nobody reads or hears every last 
word of any kind of advertising. He 
singles out what interests him. Ad 
vertisers, like nature, must be prodi- 
gal in sowing seeds. In the long run, 
it is probable that direct mail adver- 
tising has fully as high a readership 
as any other media. 


Another widespread notion about 
direct mail advertising is that sales 
letters should always be short— 
never more than one page. 


How Long Should It Be? 


Lincoln said that a man’s legs 
should be long enough to reach the 
ground. If the job is a simple one, 
the letter may contain only a para- 
graph or two; if it is complex, the 
letter may have to have two or even 


WORTHWHILE THINGS 


deserve 
the best in 
protection 


When taking stock of goods and chattel 
For prospects who are worthy, 


Forget red tape — dispense with prattle 


Just use our easy survey. 


PANY @ LAW UNION & ROCK 
COMPANY OF NEW YORK 


(Fire Department . 


THE LONDON & LANCASHIRE IN’ 


LONDON & LANCASHIRE INDEMNITY C 


IT'S FOR YOU.... 
GET YOUR SUPPLY 
OF THESE PERSONAL 
SURVEY FORMS BY 
WRITING TO 


tHe London & Lancashire 


GROUP 
RANCE COMPANY, LTD. @ ORIENT INSURANCE COM 
RANCE MPANY, LTD. @ SAFEGUARD INSURANCE 


STANDARD MARINE INSURANCE 


MPANY OF AMERICA 


three pages. The letter will not per- 
suade even the man who is willing 
to read it if it does not tell all he 
needs to know. 

Another annoying notion about di- 
rect mail advertising is that every 
mailing should “hit the recipient be- 
tween the eyes.” 


A Workmanlike Job 


We prefer a “workmanlike” mail- 
ing to a “clever” one. li a gadget 
will help a letter, we think it is work- 
manlike to use one. IT have seen 
superb mailing pieces, for the pur- 
pose, mimeographed on a govern- 
ment post card, and I have seen 
ineffectual mailings, for the purpose, 
electrically typed on engraved sta- 
tionery with enclosures in four 
colors 


Results 


Perhaps as pernicious a notion re- 
garding direct mail advertising as 
any is the common belief that the 
only way to judge a mailing is by 
immediate results 

Baring-Gould—a magazine man— 
made a statement that many adver- 
tisers might well ponder : 

“When you are advertising to 
register how big vou are, how good 
you are, how strong you are, then 
the only place for your message is in 
publication advertising. But when 
you want to make an important pros- 
what your service or 
product can mean to him personally, 
then it is time for you to begin 
thinking about direct mail, too, by 
wav of reinforced coverage to carry 


pect realize 


your message quite literally home to 
the prospects you are interested in 
reaching.’ 

The other side of the “immediate 
results” fallacy is the equally wrong 
notion that the cumulative and long- 
time results of direct mail advertis- 
unim- 


mye can ln overlooked as 


portant. They are unimportant only 
to the advertiser who ts here today 
but who knows bevond question that 
tomorrow he will be gone 
Whiat’s 

advertising 
if it isn't used intelligently 
at all, if it 1s 


wrong with direct mail 
Just about everything 


Nothing 
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WHY EXTENDED COVERAGE 


OMPARATIVELY speak- 

ing, extended coverage is still 

a babe in arms, and conse- 
quently, it is the duty of all fire in- 
surance representatives to strive to 
offer a favorable explanation of this 
form of coverage. 

Extended coverage meets the de- 
mand of insureds that fire insurance 
be made more flexible so that they 
may secure one policy which will 
cover many kinds of loss. 

Extended coverage gives the in- 
sured under one policy a breadth of 
cover which may be secured other- 
wise only by a number of policies 
and at a much greater cost. 

Extended coverage, when made a 
part of the fire policy, extends the 
coverage to the additional hazards 
of windstorm, hail, explosion, riot, 
civil commotion, smoke, aircraft and 
vehicle damage. 


Endorsements Confusing 


It wasn’t many years ago, that for 
an insured desiring all the cover 
ages now embodied in extended cov- 
erage, it was necessary to endorse 
his policy time and time again. Ad- 
ditional premiums and endorsements 
produced in this manner never did 
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J. D. CARTER, 
Special Agent for Texas 
The Central Manufacturers Mutual 
Insurance Company 


accomplish: the task that the neatly 
packaged extended coverage does to- 
day, but rather tended to confuse the 
insured, so much so that in a large 
percentage of cases, he decided not 
to carry any of these individual cov- 
erages at all. He thereby lost the 
benefits of these additional cover- 
ages merely because of the confusing 
way in which they were handled, but 
today the situation is entirely 
changed. 

Now, we have a single coverage 
which is as important as the fire 
coverage itself; a coverage which is 
incorporated in the contract; a cov- 
erage which has gradually become a 
“must” with every insurance-minded 
buyer. It will not be many more 
veats before extended coverage will 
be considered on a par with the fire 
coverage and the insurance buver 
will, in ordering imsurance, take it 
for granted that his agent or broker 
has included extended coverage. 

Why carry hail, hurricane and 
windstorm at all? Twisters and hur- 


ricanes uproot and crush whole 


buildings. Windstorms do not origi- 
nate with any act of man, and no act 
of man can stop them. There is no 
such thing as windstorm prevention. 
Practically no part of the country is 
immune from tornadoes. The ab- 
sence of violent windstorms in any 
locality is no guarantee as to similar 
absence in the future. Windstorm 
insurance is catastrophe coverage for 
the small property owner, or the big 
growing concern. 


An Explosion May Occur 


Why carry explosion insurance? 
A sudden gust of wind may blow out 
the pilot light of the water heater or 
the gas range while one is away and 
an explosion results. The oil heat- 
ing system may become fouled up 
and an explosion occur during the 
night. Or, a neighbor may have an 
explosion and wreck your home. A 
stopped up sewer, industrial boiler, 
or gas storage tank may explode, or 
a new road or building may be built 
nearby and the dynamiting may 
crack the foundation walls, resulting 
ina repair job that may prove costly. 
Insurance files are full of such claims 
from suburban as well as city areas. 
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ALL FORMS OF AUTOMOBILE INSURANCE 


UTILITIES 


INSURANCE COMPANY 
ST. LOUIS, MO. 


ESTABLISHED 1911 


AFFILIATED COMPANY 


PREFERRED 


FIRE INSURANCE COMPANY 
TOPEKA, KANSAS 


ESTABLISHED 1917 


WORKMEN’S COMPENSATION 


JINVUYNSNI ALINIAVIT 


FIRE AND ALLIED LINES 


CASUALTY «FIDELITY 


Excess Contracts and 


Reinsurance Treaties 


Serurity Mutual 
Casualty Company 


SURETY 


HOME OFFICE NEW YORK OFFICE 


309 West Jackson Boulevard 79 John Street 


Curcaco 6. 


New Yorn 7. New 


Why Extended Coverage—Cont. 


Losses resulting from the negligence 
of others—not the insured. 

The above are only parts of ex- 
tended coverage. Many other acci- 
dents are caused by other people, 
over whom the insured has no con- 
trol. A drunken driver may run his 
passenger car into his home or busi- 
ness building through lost control. 
A truck driver may attempt to avert 
a serious accident and plunge into 
his home or business property. An 
airplane may crash into the property 
(you read of airplanes falling on 
residences quite often). It may be a 
small, privately owned airerait or a 
Government military plane, but in 


either event recovery of damages 
may be costly and drawn out. 

I can remember two race riots in 
my section of the country that re- 
sulted in) considerable damage to 
property Unstable social conditions 
of tuday may cause many types of 
riots, whether caused by racial 
trouble or labor difficulties. Who 
would pay for these damages ? 

Yes, vou get all of these different 


additional coverages when you carry 
extended coverage. Fire and ex- 


tended coverage is the comprehen- 
sive insurance policy and makes the 
owning of property much easier 
irom a protection standpoint. 

\ll of us can give cases that have 
actually happened and always will 
happen to some insured that would 
be covered by extended coverage in- 
surance. Unusual accidents, negli- 


gence of others, and conditions over 


which we have no control 


Mandatory Clause 


In some parts of the country there 
is a mandatory deductible 
clause applicable to windstorm, hur- 


ricane and hail losses on buildings. 
Cost of roof repairs and deprecia- 


tion deductions for interior decora- 


tions leaves very little adjustable loss 


payments to the small home owner. 
No wonder he feels that extended 
coverage is not worthwhile. He 


thinks of extended coverage as wind- 
storm and hail insurance only. 


Explosion insurance is his next 
understandable catastrophe, so he 
decides to take his own chances on 
windstorms and hail, but to insure 
against fire and explosion. So we 
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write him up, intending to change | 
his mind later on or to let him get 
his own high priced experience. 
This illustration must be typical 
for I have learned through home 
office officials that less than 25% of 
all fire policies carry extended cov- 


erage. 
Education 


What's the answer? You know 
the answer as well as | do—educa- 
tion. To sell extended coverage or 
any other form of coverage success- 
fully, we must know the coverage 
ourselves so that we can intelligently 
present it tO the buyer in such a 
manner that he will feel a detinite 
need for the coverage. How many 
of us carry extended coverage on 
our own property 7 We must believe 
in and be sold on the coverage our- 
selves before we can conscientiously 
sell it to another. 


Let us look at this situation from | 
the standpoint of the insurance agent 
or the broker. What does extended 
coverage mean to him? It eliminates | 
a good many unnecessary windstorm 
policies, thereby cutting down on his 
overhead. It very substantially im 
creases the amount of premiums | 
written in his agency. Last, but not 
least, it develops a better and more 
friendly attitude between the in- 
sured and the agent. When claims | 
arise that would not otherwise be 
covered, the agent does not have to 
make excuses and apologies if le has 
added extended coverage. This de 
velops in the mind of the insured 
a feeling that his agent is taking 
more of a personal interest in his | 
welfare and is using sound judgment 
in his recommendations to his 
sureds 


More Dollars and Better Service 


These are only a few of the ad- 
vantages of extended coverage. If 
we acquaint ourselves with extended 
coverage and see to it that our in- 
sureds have the benetit of a full and 
thorough understanding of its work- 
ings, then we have done a benefit | 
not only to our insureds and the 
general public as a whole, but we 
have also helped ourselves in helping 
them —new premium dollars derived 
from a better service to our insureds 
through a better understanding 


Reprinted from The Centraitcer 
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The SHERATON BILTMORE 
Providence, R.1. 


SHERATON-BELVEDERE 
Baltimore, Md. 


SHERATON 
firsts 


It’s always good policy, whether you’re plan- 
ning a long trip or a short convention, to try 
Sheraton first. 
You get a premium in extra hospitality, accrued 
from the benefits of Sheraton’s central large 
scale operations. 

And reservations, too, are simpler. For accom- 
modations in 25 cities throughout the United 
States and Canada, call your nearest Sheraton. 
Fast confirmation by teletype saves time and 
expense, 

For expert assistance in planning business meet- 
ings of any size or duration, address Sheraton 
Convention Sales Dept., 1 Court Street, Bos- 
ton 8, Mass. 


SHERATON HOTELS 


Boston Detroit Chicago 
Providence Buffalo Washington 
New York Rochester St. Louis 
Newark Springfield, Mass Pittsburgh 
Philadelphia Worcester, Mass New Britain, Ct 
Baltimore Pittsfield. Mass Annapolis, Md 
Augusta, Ga. Brookline, Mass Rangeley, Me 
Daytona Beach, Fla. 


NOW IN CANADA 
The Laurentien, Montreal 
The Lord Elgin, Ottawa 
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AETNA Group 


Hartford, Connecticut 


Officials Advanced 


Ashby E. Bladen, secretary and manager of the New 
York department, was advanced to vice president in 
charge of that office; Harry M. Mountain, Western de- 
partment manager, was elected vice president and man- 
ager and Harold F. Mills, Pacific department manager, 
was appointed vice president and manager at San 
Francisco. In the home office Assistant Treasurer Wil- 
liam G. Bates was appointed financial secretary and 
assistant treasurer. Other official promotions include 
Ralph H. Learn, assistant manager of the Western de- 
partment, who was advanced to secretary and assistant 
manager ; Clyde M. Marshall, assistant manager of the 
Pacific department, who was elected secretary and as- 
sistant manager of that department and Earl K. Whit 
ney, assistant secretary of the .\etna and World Fire 
and Marine Insurance Company, who was appointed 
secretary of the Aetna and its subsidiary fire companies 
and manager of the North Carolina department. David 
A. Solly, Jr., assistant treasurer, has been advanced to 
treasurer. Mr. Solly, Jr. succeeds George L.. Burnham 
who has retired. 


ALAMO Casualty Company 


San Antonio, Texas 


Purchased 


The entire outstanding capital stock of this company 
was acquired on November 4 by C. B. F-rwin, an insur- 
ance executive, and financial and = insurance 
associates. The Alamo Casualty Company was formed 
in 1946 with a capital of $200,000 and a surplus of 
$50,000 by interests headed by J. M. Harris. Mr. Erwin 
succeeds J. M. Harris as president. .\ group controlling 
and operating General Lloyds Fire & Casualty and the 
Texas United Life & Casualty, both of San Antonio, is 
headed by Mr. Erwin 
Texas for the Federal 
Chicago. 

Other officers are: Vice president and agency director, 


several 


who is also state manager in 


Life Insurance Company of 
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Joe W. Summers; vice president and general counsel, 
Herman Glosserman ; vice presidents, L. HH. Odom and 
RK. 1. Cowden; treasurer, Harold Burke and secretary, 
Mrs. Mary L. Hendricks. The directorate consists of 
C. B. Erwin, George Cowden, Joe W. Summers, L.. H. 
Odom and Herman Glosserman. 


AMERICAN AUTOMOBILE Insurance 


Company, St. Louis, Missouri 
Dividends Increased 


An increase in the quarterly dividend from forty cents 
to fifty cents per share has been announced by the Ameri- 
can Automobile. This dividend is payable March 1, to 
stockholders of record February 15. 


AMERICAN AVIATION & GENERAL Insurance 


Company, Reading, Pennsylvania 
Capital Increase 


This wholly-owned fire aftiliate of the .\merican 
Casualty Company of Reading has increased its paid-in 
capital from $500,000 to $1,000,000 through the sale 
of 5,000 new shares at $50 each or twice par and by the 
declaration of a $375,000 stock dividend. The company’s 
combined capital and net surplus now exceeds $2,000, 
O00 


THE AMERICAN Insurance Company 


Newark, New Jersey 


New Officers 


Joseph \. Swett has been elected a secretary and 
William HH. Wunner, Alfred E. Bowman, Charles 
Clymer and Frederick E. Quinn assistant secretaries of 
this company. All of these officers hold identical titles 
in Bankers Indemnity 
athliate of the group 


Insurance Company. casualty 
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A DARKENED HOME is as good as an engraved 
invitation to burglars. And when they pay you a 
Visit, you pay. 


What are the chances of your home being 
robbed? About six times greater than the chance of 
its catching fire. And you'd never dream of doing 
without fire insurance! 

ou'll breathe a lot easier about your personal 
possessions if you have the Maryland's Residence 
and Outside Theft Policy. Here is a policy with 


| Inviting attention to today’s 
rise in burglary—and the in- 
creased cost of replacing stolen 
valuables—this advertisement 
helps Maryland agents and 
brokers sell more, and larger, 
burglary insurance policies. 


sweeping coverage. It protects all the contents of 
your home. It protects your possessions while 
traveling, in hotels, in summer homes. It even 
compensates you for damage done by intruders 
or vandalism. 

Here is an investment in peace of mind. Let 
your Maryland agent or broker give you the rest 
of the reassuring details. 

Remember: because your Maryland agent knows 
his business, it’s good business for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 


Unforeseen events ...need not change and shape the course of man’s affairs 
4 
Open House 
a 
ig’ 


THE ASSOCIATED FACTORY Mutual Fire 


Insurance Companies, Boston, Massachusetts 
Broaden Coverage 


These companies have advised all of their policy- 
holders that, effective January 1, 1950, insurance against 
loss or damage from Riot, Civil Commotion or Malicious 
Mischief will be included under all of their policies 
without any additional charge. In the past this coverage 
has been furnished only to those policyholders who had 
requested this protection and paid the additional pre- 
mium deposit charged for it. In view of the favorable 
loss experience on this coverage and the fact that it is 
presently being provided on over 60°¢ of the insurance 
written by the Factory Mutual Companies, it has been 
decided to make it a part of the basic coverage under 
Factory Mutual contracts. This is in line with the 
practice of the Factory Mutuals to afford in their basic 
contracts insurance against all of the major perils or 
hazards, rather than providing such insurance through 
separate endorsements for an additional premium. 


ATLANTIC Fire Insurance Company 
Raleigh, North Carolina 


New Director 
W. H. Weatherspoon, vice president of the Carolina 


Power & Light Company, Raleigh, N. C., has been 
elected a director of this company. 


BENEFICIAL Fire & Casualty Company 


Los Angeles, California 


New Affiliate 


This is a wholly owned subsidiary of Beneficial Stand- 
ard Life Insurance Company, Los Angeles. It was 
licensed last month by the California Insurance Depart- 
ment as a multiple line carrier, with capital of $400,000 
and a surplus of $300,000 produced through the sale to 
the parent company of 24,000 shares of preferred stock 
at twice par, $25 per share, and 100,000 shares of 
common stock at par, $1.00 each. 

Management plans call for the writing early in 1950 
of accident, health, non-cancellable accident and health, 
hospitalization, automobile liability, auto collision, auto 
property damage, workmen's compensation, liability, 
property damage and collision other than auto, fire and 
extended coverage lines. The company at present is 
licensed only in California but operations are also con- 
templated in Arizona, Idaho, Montana, Nevada, New 
Mexico, Oregon, Texas, Washington, Wyoming and 
Hawaii. 

The following officers of the new company occupy cor- 
responding positions in the parent company : Chairman 
of the Board, Edward D. Mitchell; president, Oscar S. 
Pattiz; executive vice president, Jovee C. Earle; secre- 
tary-treasurer, Joseph N. Mitchell. Two other officers 
formerly with the California Insurance Department are 
vice president and general counsel, Donald R. Luckham, 
former chief of the Compliance and Legal Department 
and vice president, Ray F. Meyer, former supervising ex- 


aminer. 
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BOSTON Group 


Boston, Massachusetts 
Recapitalization 


Stockholders of the Boston Insurance Company met 
on December 20 and approved recommendations of the 
board of directors to increase capital from $4,000,000 
to $4,500,000 through the declaration of a 12!2°7 stock 
dividend. The directors have announced their intention 
to maintain the regular quarterly dividend at sixty cents 
per share on the enlarged capital structure ; paid January 
3, 1950. 


Sells Casualty Member 


The entire outstanding capital stock, except for a 
2.61% minority interest, of the casualty member of the 
group, the Boston Casualty Company, was sold on De- 
cember 9, 1949 to the Combined Insurance Company of 
America, Chicago, Hlinois. On December 22 the title 
of the Company was changed to the 
Hearthstone Insurance Company of Massachusetts. ‘The 
group) purchased controlling of the Boston 
Casualty during March, 1948; however, casualty opera- 
tions were never expanded and with the broadening of 
multiple underwriting powers the group no longer deems 
it necessary to have a casualty affiliate. 


Boston Casualty 


interest 


BUCKEYE UNION Casualty Company 


Columbus, Ohio 


Capital Increase 


A 607736 stock dividend paid November 28 to 
stockholders of this company, raised outstanding capital 
from $600,000 to $1,000,000, Prior to the 
declaration stockholders voted approval of a 
in par value of the company’s stock 
per share, by means of a five for 
September 30, 1949 the company had 
349 and polievholders’ surplus of $2 


dividend 
reduction 
from S100 to $20 
split. \s of 
assets of $10,677,- 
384,077. Manage 
ment reports premium volume for the first ten months 
of 1949 was $7,802,206, 
correspx mding period ot 


one 


an increase of $934,721 over the 
1948. 


| 


CAMDEN Fire Insurance Association 
Camden, New Jersey 


Mills, Director 


\llen M. Mills, underwriting vice president, has been 
elected a member of the board of directors of this asso 
ciation filling a vacancy caused by the death of E. E 
Shumaker. 


CASUALTY REINSURANCE Association 


of America, New York, New York 
New Reinsurance Group 


The 
casualty 
its subsidiary, 


Excess Management Corporation entered the 
reinsurance field on January 1, 1950 through 
the Treaty Management Corporation 
The latter corporation acts as sole underwriting manager 
of the newly Association 
of America, composed of nineteen prominent insurance 


formed Casualty Reinsurance 


The official statf of The Excess Management Corpora- 
tion's new subsidiary is headed by Mr. Vincent Cullen, 
president, formerly president of the National Surety 
Corporation. His assistant and vice president is Mr. 
Donald Ek. Bryant, who for twenty years was connected 
with The General Reinsurance Corporation, The other 
officers of The Treaty Management Corporation are the 
present officers of the parent ¢ orporation 

Mr. Edwin Stewart, President of The Excess Man 
agement Corporation, reports that the idea of broaden- 
ing facilities to include casualty remsurance is not new 
but had been under consideration for some time. It was 
first mentioned publicly following the anniversary meet 
ing of The Excess Management Corporation on April 
9, 1947 when the proposal was tentatively approved by 
the executives of the companies then participants in the 
reinsurance of fire and allied lines underwritten by The 
Excess Management Corporation. Continuous research 
and study, since that time culminated with the formation 
of the new association and The Treaty Management Cor- 
poration as its underwriting manager. 
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CASUALTY REINSURANCE—Continued 


The Casualty Reinsurance Association of America ts 
comprised of the following companies: The American 
Insurance Company; American Surety Company of 
New York; The Camden Fire Insurance Association ; 
The Century Indemnity Company ; The Connecticut [n- 
demnity Company; Fire .\ssociation of Philadelphia ; 
Fireman's Fund Indemnity Company; The Hanover 
Fire Insurance Company; The Home Indemnity Com- 
pany ; Indemnity Insurance Company of North America ; 
Insurance Company of North \merica; National Surety 
Corporation ; New .\msterdam Casualty Company ; New 


Domestic and Foreign 


REINSURANCE 


Treaty-Facultative and Excess of Loss 


Providing Fire and Automobile Re-insur- 
ance for companies with limited facilities 
operating in confined areas. 


Cudd & Coan. Ine. 
Telephone 7501 
Spartanburg, South Carolina 
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These rich-looking binders put your year’s 
supply of Best’s Insurance News in one con- 
venient place—making a dignified display and 
useful reference in your office. 


BEST’S INSURANCE NEWS 


75 Fulton Street, New York City 7 
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England Casualty Insurance Company; Providence 
Washington Insurance Company ; ‘The Reinsurance Cor- 
poration of New York, Saint Paul-Mercury Indemnity 
Company ; United States Casualty Company ; and United 
States Fidelity and Guaranty Company. 

Mr. Cullen has announced that the new association 
will provide the American market with greatly increased 
facilities for casualty, fidelity and surety reinsurance. It 
is the intention, he stated, that the underwriting for the 
new association will be conducted in the same conserva- 
tive way that has marked the progress of the Fire Rein- 
surance group. The premium income of the latter group 
has steadily increased during the past fifteen years until 
its annual written premium income now exceeds $25,- 
QOO0,000 from excess of loss contracts and treaty rein- 
surance covering tire, allied lines and inland marine. 


COLONIAL Insurance Company 


Los Angeles, California 


Reduces Rates 


Passenger car rates in California were reduced 10% 
on December 13 by the Colonial Insurance Company. 
The rate reduction is applicable to expiring passenger 
car policies recording no chargeable accident during the 
previous twelve-month period, agents’ and brokers’ 
renewals of such business having no chargeable accident 
during the previous twelve months. It does not apply 
on collision when auto club membership has already been 
extended. 


COMBINED Insurance Company of America 
Chicago, Illinois 


Purchases Boston Casualty 


Please refer to article entitled “Sells Casualty Mem- 
ber” under the Boston Group on page 73. 


COMMERCIAL STANDARD Insurance 
Company, Fort Worth, Texas 


Stock Dividend 


This company recently increased its capital from 
$775,000 to $1,000,000 by means of a stock dividend 
payable to stockholders of record November 30. 


COMMERCIAL UNION Group 
New York, New York 


Koeckert Retired 

Fred W. Koeckert, general attorney for this group. 
retired December 31, 1949. Executive control of the 
group’s fire and casualty interests will henceforth be in 


the hands of H. W. Miller and L. S. Jones, respectively. 
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CONTINENTAL Casualty Group 
Chicago, Illinois 


New Vice President 


Ellis P?. Schmidt was recently elected a vice president 
of the Continental Casualty and Continental Assurance 
Companies. Mr. Schmidt was formerly resident vice 
president in charge of Pacific Coast operations. 


THE EMPLOYERS’ Group 


Boston, Massachusetts 
Executive Committee Appointment 


Thomas Kk. Finletter of New York City, partner of 
Coudert Brothers, internationally known law firm, and 
director of American Machine and Metals, Inc., was 
appointed December 1, 1949 a member of the Executive 
Committee of the United States branch of the Employers’ 
Liability Assurance Corporation, Ltd. Mr. Finletter 
fills the vacancy left by the late Charles D. Hilles of 
New York. 


FIDELITY & GUARANTY Insurance Corporation 


Baltimore, Maryland 


New Secretary 


MERICAN 
TITLE AND 
INSURANCE COMPANY 


conservatively managed capital 
stock company interested in establish- 
ing desirable connections in additional 


territories. 
FIRE 
AUTOMOBILE 
and 


ALLIED LINES OF INSURANCE 


Home Office 
37 N.E. FIRST AVENUE 
MIAMI 32, FLORIDA 


William Keller, Jr., formerly manager at the New 


York office, has been named a secretary of this company. 


Mr. Keller will continue to direct the New York city 
and surburban operations of the company. 


GIBRALTAR Casualty Association 
Los Angeles, California 


Completes Liquidation 


Completion of the liquidation of this reciprocal was 
recently announced by the California Insurance Depart- 
ment. Its business was reinsured late in 1935 and was 
placed in liquidation early in 1936. Creditors were paid 
40 of their claims. During liquidation proceedings 
policyholders were assessed $70,000. 


GLENS FALLS Group 
Glens Falls, New York 


Volume and Earnings Rise 


Premiums written by the group for the first nine- 
months’ period were $36,145,598 in contrast with $32.- 
727,681 written during the same period of 1948, Net 
earnings from all sources, after deducting estimated 
federal income taxes, the management reports, advanced 


from $1,621,119 to $2,679,450. a 
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“Building 


AGENTS’ SALES” 


@ Yes, the Hawkeye-Security Companies build 
sales for Agents. First, they offer full Casualty 
and Fire policies, designed to give your clients 


maximum protection. 


@ Too, they service Agents speedily and efficiently. 
Claims are paid promptly . . . no red tape 
to hamper Agents. Field Representatives work 
closely with Agents. Yes, the Hawkeye-Security 

business 


Companies are good companies to 
with. 


Hawkeye Casualty Co. 
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Security Fire Insurance Co. 
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INCORPORATED 


the domestic and 
London Markets 


Continued 


GLENS FALLS— 


approved the 
plus an 


Directors at their quarterly meeting 
usual quarterly dividend of 40 cents per share, 
extra dividend of 60 cents per share, on the capital stock 
of the Glens Falls Insurance Company which was paid 
1950 to stockholders of record December 14, 


January 3, 
1949, 


GLOBE AND RUTGERS Fire Insurance 
Company, New York, New York 


Stock Split 


Stockholders of this company met on December 27 
to consider and take action upon a proposal to change 
each share of common stock of the present par value 
of S15 each into three 
par value of $5 each. Stockholders also considered an in 
crease in the vote of the holder of any preferred stock of 


any class to preserve the present voting ratios of the 


shares of common stock of the 


various classes ot stock 


GREAT AMERICAN Insurance Company 
New York, New York 


Recapitalizing 


\ 25°% stock dividend distributed to stockholders of 
record December 20, 1949, the company’s 
capitalization to $10,000,000. The 
stockholders on 


from 
in capital was 


1949, 


change approved by 


November 29, 


GUARANTEE Company of North America 
Montreal, Quebec 


New President 


H. Miller Rawlings was recently elected president 
and managing director of this company succeeding his 
father, the late Henry E. Rawlings. H. M. Rawlings 
has served as a director and vice president since 1940, 


GULF Insurance Company 
Dallas, Texas 


New Money 


This company added $300,000 to its capital and sur- 
plus funds through the sale of 10,000 new shares of stock 
at $30 each, or three times par. This increased the com- 
pany’s capital from $1,400,000 to $1,500,000 as of year 
end. In November the company’s capital had been in- 
creased by means of a stock dividend from $1,300,000 to 
$1,400,000. 


HAMILTON Fire Insurance Company 
New York, New York 


Changes Hands 


Financial control of this company has been acquired 
by Philadelphia interests from the National Industrial 
Credit Corporation of New York, one of Equity Cor- 
poration’s subsidiaries. Executive have 
transferred to Philadelphia where operations are now 
directed by J. L. Wolgin, president and L. A. Connor, 
vice president. The new officers are also identified with 
the Atlas Finance Company, the Montgomery Agency, 
Inc., and the Liberty Bell Mutual Fire Insurance Com- 
all of Philadelphia. 


offices been 


pany, 


HANOVER Fire Insurance Company 
New York, New York 


Names Director 


W. Lee White was recently elected to the directorate 
of this company. Mr. White is president of the Bankers 
Commercial Corporation of New York. 


" PEDIGREE COUNTS — THE COCKER SPANIEL — ranks NS 
first in U. S. popularity. Efficient gun dog and retriever. 
Hardy, lovable and reliable, a grand home dog. 


The Northern Assurance was organized in 1836 as an Agency 
Company. /t has remained so All-Ways. 


NORTHERN ASSURANCE CO. Ltd. 


AUTOMOBILE NLAND 
FLOATER CONTRACTS 
SAN FRANCISCO 


FIRE AND ALLIED LINES 
MARINE REPORTING FORM 
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HARTFORD Accident & Indemnity Company 
Hartford, Connecticut 


New Director 


Henry R. Mallory was recently elected to the board of 
directors of this company to fill the vacancy created by 
the resignation of Senator Raymond E. Baldwin, who 
has been named an Associate Justice of the Connecticut 
Supreme Court of Errors. Mr. Mallory is executive vice 
president, treasurer and director of Cheney Brothers 
of Manchester, Connecticut, and is president, treasurer 
and director of the Pioneer Parachute Company. 


HEALTH INSURANCE PLAN of Greater New 
York, New York, New York 


Increases Rates 


Rates of the plan were increased from 13% to 19% on 
January 1, 1950, and coverage extended to those whose 
income is in excess of $5,000 or whose family income ex- 
ceeds $6,500. Rates for this latter group, previously 
excluded from participation, will be somewhat higher 
than for those in the lower income brackets. It is re 
ported that 227,000 persons, including dependents, in 
the New York metropolitan area are insured by the 
Plan. 


INDEMNITY Insurance Company of North 


America, Philadelphia, Pennsylvania 


Stock Dividend 


A 100% stock dividend was declared November 25 
by the board of directors of this company increasing 
capital from $2,500,000 to $5,000,000, As of September 
30, 1949 the company had assets of $98,857,000, surplus 
of $12,500,000, a contingency reserve of $13,702,000 and 
capital of $2.500,000—a_ policvholders’ surplus of ap 
proximately $28,702,000 


INTER-OCEAN Insurance Company 
Cincinnati, Ohio 


Stock Dividend 


Capital of this company was increased from $300,000 
to $500,000 on November 26, 1949 through the declara- 
tion of a 6624 stock dividend. The company has ex 
perienced considerable growth during the past few vears 
with gross premiums, both accident and health and life. 
estimated to reach $5,000,000 in 1949, an increase of 
about 25° over the previous vear’s gross writings. 
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ELIMINATE 
THE “GUESS” 


i and short cuts in 
determining insurable values 
can prove expensive. It is 
safer and cheaper to know. 


The AMERICAN 


| APPRAISAL 
Company 


Over Fifty Years of Service 


OFFICES IN PRINCIPAL CITIES 


INTER-OCEAN Reinsurance Company 
Cedar Rapids, lowa 


Stock Dividend 


Capital of this company was increased from $500,000 
to $1,000,000 on December 12, 1949 through the decla- 
ration of a 100° stock dividend. In addition, a cash 
dividend of $75,000 was paid on December 15, 1949 
bringing this vear’s total to $100,000 or the same as in 
1948. The company’s net earnings, after taxes, for the 
first ten months of 1949 amounted to $429,000. In the 
same period capital and surplus funds were increased 
from $2,217,414 to $2,651,452 


KEYSTONE MUTUAL Casualty Company 
Pittsburgh, Pennsylvania 


Found Guilty 


Nathaniel P. Kann and Andrew J. O'Leary, formerly 
secretary and vice president, respectively, of this defunct 
company, were found guilty of filing a false annual state 
ment with the Insurance Department of Pennsylvania 
on Noyember 18, 1949 by a jury in the Court of Quarter 
Sessions of Allegheny County. Court sentence was de 
ferred pending action on a retrial motion 

{Continued on the ne xt page) 
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KEYSTONE MUTUAL—Continued 


Charges dismissed by the Court were: Fraudulent 
embezzlement against Mr. Kann; conspiracy to fraudu- 
lently embezzle and appropriate and conspiracy to cheat 
and defraud against Mr. O'Leary and the filing of a 
false annual statement against Evelyn Kann, formerly 
treasurer. The two men are subject to a fine of from 
$500 to $5,000 each and being barred from the insurance 
business. 


THE LA SALLE Casualty Company 
Chicago, Illinois 


Converts to Stock Basis 


This company, formed in November 1946 under the 
laws of Illinois for the purpose of absorbing the La Salle 
Mutual Casualty Company, commenced operations re- 
cently with capital of $200,000 and contributed surplus 
of $150,000. Stock ownership is held by persons inti- 
mately associated with the management. The managerial 
and operating procedure of the new company will 
be the same as that of the mutual. The new carrier, 
with assets of about $750,000 on December 1, became 
one of the largest writers of plate glass insurance in 
Hlinois following the absorption of the mutual. In ad 
dition, accident and health, hospitalization, dram shop 
ability, full coverage automobile and general liability 
risks are underwritten. 


LINCOLN Casualty Company 


Wilmington, Delaware 


New Company 


This company, sponsored by New York interests, was 
incorporated under the laws of Delaware on September 
30 and licensed by that state on October 14 with a 
capital of $100,000 and contributed surplus of $50,000, 
produced through the sale of stock at $150 per share, 
par value $100. The company operates under the aus- 
pices of interests identified with the Terminal System 


Incorporated, a New York taxicab company. C 


are confined exclusively to excess automobile 


overages 
liability 


The official statf is headed by Moses Watcher, presi 


dent, Jacob 1. Charney, vice president) and 


Nathan 


Chetron, secretary-treasurer. In addition to these three 


LLOYD'S of London 
London, England 


Chairmanships 


officers the directorate includes Daniel G. Arnstein. 


Matthew W. Drysdale was re-elected Chairman of the 


Committee of Llovd’s and Sir Stanley Aubrey 


was Te- 


elected Deputy Chairman, to serve during 1950, at a 
recent meeting of the Committee of Lloyd's, according 


to cable advices received from London by William B. 


Mendes, Senior Partner of their .\merican 
Counsel, Mendes & Mount. 


(seneral 


CEDAR IOWA, 


PRO-RATA and 


EXCESS of LOSS 


Best's Fire and Casualty News 


| 
PANY 
| FIRE and 
| —INTER-OCEAN REINSURANCE 
78 


Tri ith ty sal Insurance Company 


MARYLAND Casualty Company 


Baltimore, Maryland 


Year End Extra 


received an extra year end 
addition to the regular 
semi-annual dividend of $0.25 per share. The payment 
of regular semi-annual dividends of $1.05 on prior pre 
ferred and $0.52!. on convertible preferred shares was 
also authorized by directors. All dividends were paid 
December 31 to stockholders of record December 20. 


Common stockholders 
dividend of $0.25 per share in 


New Director 


Washington, D. C. 
Maryland Casualty, 


attorney, 
succeed- 


Roger |. Whiteford, a 
was elected director of the 


ing the late Ashton Dovell. 


MID-CENTURY Insurance Company 


Los Angeles, California 
Forming 


This new stock casualty company is being formed by 
the Farmers Insurance Gs:roup under the laws of Cali 
fornia. The new organization will have a capital 
$300,000 and a surplus of $225,000, all subscribed by 
the Farmers Underwriters \ssociation, attorney-in-fact 
for the Farmers Insurance Exchange, Angeles, 
California. Plans call for the company to qualify for 
the writing of fire, liability, common carrier liability 
workmen's compensation, automobile and 
reinsurance. The new stock company will supplement 
the activities of the Farmers Insurance Group and enable 
it to overcome obstacles encountered in certain ope rating 
lines which are not now 


Los 


coverages 


territories and also to write 
available to reciprocal carriers. 
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MID-CONTINENT Insurance Company 


Amarillo, Texas 


Increasing Capital 

This company increased its paid-in capital from 
$100,000 to $200,000 at vear end in order to qualify for 
multiple line underwriting. It began business March 1, 
1949 with a paid-in capital of $100,000 and contributed 
surplus of similar amount under the sponsorship of 
interests identified with the Panhandle Mutual [ail 
Association of Amarillo. Originally, underwriting was 
confined to fire, automobile and crop 
hail coverages. However, facilities were broadened after 
the first of the vear to provide full coverage automobile 
and other forms of casualty insurance fidelity 
and surety bonds, glass, workmen's compensation and 
accident and health. Officers are: J. P. Latham, presi 
dent; Jess Latham, Jr., vice president and secretary ; 
H. C. Craig, vice president and treasurer and I. M 
Latham, vice president. 


physical damage 


except 


NATIONAL Fire Group 
Hartford, Connecticut 


Official Changes 


Following directors’ meetings of the fire companies of 
this group, jt was announced that Morgan W. Taylor, 
prominent in Hartford industrial, banking and 
munity circles, was elected a director of the parent com 
pany and that a number of changes in the official staffs 
of the five to establish 
relationship between the fire companies and the casualty 
company. T. A. Long, vice president of the casualty 
affiliate, was elected a vice president of the four fire com- 


com 


companies were made a closer 
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FIRE AND CASUALTY COMPAN 


ORLANDO-~ FLORIDA 


Established 1915 


Specializing in 


Service to 


Agent and Insured 


EUREKA 


CASUALTY COMPANY 


PHILADELPHIA, PENNSYLVANIA. 


NATIONAL FIRE—Continued 


panies and all vice presidents of the fire companies— 
R. M. Anderson, W. W. Corry, E. H. Forkel, E. R. 
Hindley, G. Lowe, S. W. Prince, C. B. Roulet and C. 
Winslow—were elected vice presidents of the casualty 
company. R. A. Dwyer, secretary of the fire companies, 
was named assistant vice president and secretary of the 
casualty affiliate and will serve as Long's assistant in 
executive matters, while O. A. Ogden, secretary of the 
fire companies, was named secretary of the casualty com- 
pany. H.W. Stevenson was named secretary and treas- 
urer and A. F. Davies, Jr., assistant treasurer of all 
companies. 


NATIONAL Indemnity Company 
Omaha, Nebraska 


Stock Dividend 


Capital was increased from $250,000 to $300,000. on 
December 8, 1949 by means of a 20% stock dividend 


NATIONAL UNION Fire Insurance Company 
Pittsburgh, Pennsylvania 


New Director 


A. B. Brushaber has been elected a director of this 
company to serve the unexpired term of the late W. L. 
Mellon. Mr. Brushaber is also vice president and direc- 
tor of the First Boston Corporation. 


NEW YORK Casualty Company 
New York, New York 


New Directors 


Alfred H. Hauser and Alfred H. Hunt, Jr.. were 
elected directors of this company on December 20, 1949. 
Mr. Hauser has long been associated with the Chemical 
Bank and Trust Company. Mr. Hunt was elected a vice 
president of the parent company, American Surety Com- 
pany of New York, in 1945 and treasurer in 1948, 


NORTH AMERICAN Mutua! Insurance 


Company, Wilmington, Delaware 
Absorbs Life Company 


This organization absorbed the Family Mutual Life 
Insurance Company of Wilmington on December 1, 
1949, A short time ago the charter of the mutual was 
amended to permit the underwriting of life insurance. 
Management plans call for the future expansion of its 
new life department. 
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PACIFIC Indemnity Company 


Los Angeles, California 
Dividend Increase 


An increase in the quarterly dividend from 50 cents to 
75 cents per share has been announced by this company. 
The dividend was paid January 3, 1950 to stockholders 
of record December 15, 1949. 


PARAMOUNT Fire Insurance Company 
New York, New York 


Purchased by Transamerica 


Transamerica Corporation, San Francisco, pur- 
chased a majority of the capital stock of this company 
January 3, 1950. A reinsurance and management con- 
tract between the Paramount and the Home Insurance 
Company was terminated at midnight December 31, 
1949, The company, now operating as a running mate 
of the Pacific National Fire Insurance Company, will 
preserve its own identity with an official staff headed by 
John L. Mylod, newly elected president. 

New vice presidents are: W. L. Wallace, C. A 
Srough, W. B. Winchell, W. Vernier, George B 
Leonard and L.. T. Waldron who was also elected secre 
tary. In addition, W. M. Beale of New York and I’ 
Warren Smith of Chicago will continue as vice presi 
dents and Norbet Henry was appointed treasurer. The 
chairman of the board, directors and standing committee 
will continue as heretofore. 


PENNSYLVANIA LUMBERMENS Mutua! Fire 


Insurance Company, Philadelphia, Pennsylvania 
New Directors 

W. H. Belk, Jr., Belk Brothers Company, Charlotte, 
N. C., and Louis C. Fischer, A. H. Fischer Company, 


Charleston, S. C., have been elected directors of this 
company. 


PHOENIX Insurance Company 


Hartford, Connecticut 


Recapitalizing 


The distribution of a 25 stock dividend to share- 
holders has been approved by directors. Stockholders 
will vote on the proposal at their annual meeting to be 
held February 17, 1950. The stock dividend will raise 
the company's capital from $6,000,000 to $7,500,000 
Directors proposed the payment of a 75 cents per share 
quarterly dividend on the increased shares. This com 
pares with the current quarterly rate of 50 cents plus a 
special year-end dividend of $1 per share, 
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SCHROEDER HOTELS 


HOTEL SCHROEDER 


Milwaukee, Wis. 


HOTEL NORTHLAND 


Green Bay, Wis. 


HOTEL WAUSAU 
Wausau, Wis. 


HOTEL DULUTH 
Duluth, Mina. 


HOTEL ASTOR 
Milwaukee, Wis. 


HOTEL LORAINE 
Madison, Wis. 


HOTEL RETLAW 


Fond du Lac, Wis. 


HOTEL CALUMET 


Fond du Lac, Wis. 


HOTEL VINCENT 


Benton Harbor, Mich. 


We aim to serve our many Insurance Company 


WALTER SCHROEDER, PRES. 


friends, executives and agents. 


We are, 


a firm believer’ in 


been, 


American Agency System. 


and have always 


the 


For 


107 years we have had full con- 


fidence in our agents’ ability to 


handle a real insurance program 


for the American public. 


salute 


you. 


THE 


We 


HARFORD MUTUAL 


INSURANCE COMPANY 


BEL AIR, MARYLAND 
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PIEDMONT Fire Insurance Company 
Charlotte, North Carolina 


Merger Plans 


This company and the Standard Insurance Company 
of New York, both subsidiaries of the Aetna Insurance 
Company, are to be merged on or before February 1, 
1950. The Standard will be the surviving corporation, 
The impending merger, the management reports, is in 
the interest of obtaining greater efficiency in perform- 
ance and in preparation for the advent of multiple line 
underwriting and at the same time reducing the cost of 
operation. 


PREFERRED Accident Insurance Company of 
New York, New York, New York 


New Director 


George E. Tribble was recently elected to the board of 
directors of this company to fill the vacancy created by 
the death of Sterling Pierson. Mr. Tribble is a direc 
tor of the Maryland Trust Company of Baltimore. He 
was formerly a vice president and director of the Mary- 
land Casualty Company, Baltimore, Maryland 


RHODE ISLAND Insurance Company 


Providence, Rhode Island 
Examination Report 


The dispute over the status of the Rhode Island In 
surance Company approached a climax at time of press. 
The completion of a convention examination of the 
company’s affairs was followed by a statement by Com- 
missioner Bisson of Rhode Island that examiners from 


You chart t 


cliente when 


/ Anchors fast, 
Je claun servicé 


+ be heat: 


Its a fact 
dependab 
just can 


his state and Florida found the company to be solvent 
but that the examination report had not been signed by 
participating examiners from seven other states. The 
question at issue is the admissibility of certain assets 
and surplus credits related to unauthorized reinsurance. 
It is a highly technical matter subject to different inter- 
pretations under the various state laws. 

In a letter to all commissioners, David A. Forbes, 
president of the National Association of Insurance Com- 
missioners, stated that, “the report of the seven other 
examiners, which is in a pre-draft stage, shows that the 
capital of the company is impaired.” 

Jesse White, president of the Rhode Island Insurance 
Company, maintains that, “criticism by some of the 
states is based not upon any claim that its reinsurers 
are unsound or any other assets lacking in value but 
rather that they may not be admissible under the vary 
ing technical laws of said state.” 


Federal Probe 


A meeting of ail interested parties was held January 
4 in Providence for the purpose of reviewing ce inflicting 
findings. The Attorney General of Rhode Island has 
threatened that if the differences are not resolved within 
a reasonable time he will appeal to United States Attor- 
ney General McGrath for a full Federal investigation 
of state supervision of insurance. 


Rhode Island-Florida Findings 


Commissioner Bisson, in view of a delay in the public 
filing of the examination report and realizing that the 
Rhode Island's policvholders are interested in the finan 
cial condition of the company issued a statement on De- 
cember 21 disclosing that as of December 31, 1948 the 
company’s assets were $10480,700 policyholders’ 
surplus $1,931,800 (i.e. $93,918 less than shown in the 
company’s published annual report). 
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This change in surplus was after the establishment of 
additional reserves and elimination by the company and/ 
or the examiners of non-admitted totaling 
$767,277. Commissioner Bisson further pointed out 
that the examination did not officially go into 1949 
affairs and that the previously mentioned figures do 
not show 1949 adjustments, but that in view of the sub- 
stantial changes in reinsurance and of sizeable inter- 
company settlements made during the current year, the 
examiners concluded that the company would still have 
a substantial surplus even if only the maximum adverse 
effects were considered. Pending public release of the 
completed report the Rhode Island Insurance Depart- 
ment has expressed its willingness to answer any queries 
as to pertinent facts as disclosed by the report. 


assets 


ROCHESTER AMERICAN Insurance Company 
New York, New York 


Increases Capital 


a wholly-owned affiliate of the Great 
American Group, paid a 50° stock dividend on January 
16 to stockholders of record December 20, 1949. The 
stock dividend increased capital from $1,000,000 to 
$1,500,000. 


This company, 


ST. PAUL Group 


St. Paul, Minnesota 
Bancroft Advanced 


Richard H. Bancroft, formerly secretary of the St 
Paul Fire & Marine Insurance Company and Mercury 
Insurance Company, has been elected The Corporate 
Secretary of all of the companies in the group. 


SUPERIOR Insurance Company 


Dallas, Texas 
Stock Dividend 
A 25% stock dividend voted by the board of directors 


and approved by stockholders of this company increased 
capital on November 15 from $400,000 to $500,000, 


REINSURANCE 
EXCESS INSURANCE 


South and Water Sts. 
Baltimore 2, Maryland 


40 Exchange Place 
New York 5, N. Y 


Phone: L. D. 109 HAnover 2-6384 


TRANSPORTATION Insurance Company 
Chicago, Illinois 


Resources Increased 


The capital and surplus funds of this company have 
been enlarged by $1,400,000. All of the new resources 
were contributed by its parent organization, the Con- 
tinental Casualty Company. Capital paid-in was raised 
from $300,000 to $1,000,000 and $700,000 was added to 
net surplus which now amounts to more than $1,300,000 


UNION Casualty Company 
Omaha, Nebraska 


Liquidation Application Withdrawn 


The Nebraska Insurance Department has withdrawn 
its application for a court order authorizing the liquida 
It has been reported 
advanced suffi 


tion of this assessment corporation. 
that Fred Winklemann, vice president, 
cient funds to correct an impairment 


THE UNITED Mutua! Fire Insurance Company 
Boston, Massachusetts 


Changing Title 


This company is changing its name to Liberty Mutual 
Fire Insurance Company to clarify its close association 
with the Liberty Mutual Insurance Company. This ac- 
tion does not signify any changes in personnel or organi- 
zation. The close relationship between the two com 
panies will continue as in the past. 


Casualty Audits & Inspections, Safety En- 
gineering, Audits of Burglary & Bond losses 
Audits for reinsurance companies of pay- 


rolls, claims, etc. 


ATWELL, VOGEL & STERLING, INC. 


Inland Marine Audits & Inspections 
Audits of Cargo Motor Lines to determine 
financial responsibility and outstanding 
claims. 


60 JOHN STREET. NEW YORK 


TELEPHONE WH. 
TELEPHONE MA. yaar 


9 CLINTON ST., NEWARK, N. J. 


A-1855 INSURANCE EXCHANGE, CHICAGO @ 369 PINE STREET, SAN FRANCISCO @ KIRBY BLDG., 
DALLAS @ STANDARD BLDG., ATLANTA @ 22 OTHER OFFICES PROVIDING NATIONWIDE SERVICE 
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casualty, fire 
automobile and surety 
reinsurance 


catastrophe 
excess of loss 
treaty and specific 


Specialty covers including: 
steam boiler excess 
fleets, motor cargo 


aggregate excess 


EXCESS UNDERWRITERS inc. 


90 John St., New York 
Chicago office © Insurance Exchange Bidg. 
Los Angeles office 510 South Spring St. 


WESTERN & KENTUCKY Insurance Company, 


UNITED PACIFIC Insurance Company 


Tacoma, Washington 
Increases Capital 


On December 19 the board of directors authorized the 
payment of a 66230 stock dividend thereby increasing 
capital from: S600,000 to $1,000,000, Management esti 
mates that this vear’s premium volume will be approxi 
mately $10,500,000 as compared with $8,307,000 written 
during 1948. 


UNIVERSAL UNDERWRITERS Insurance 
Company, Kansas City, Missouri 


New Company 


This new multiple line carrier has been licensed by the 
Missouri Insurance Department with a paid-in capital of 
$400,000 and surplus of $100,000.) The company is 
sponsored by interests identified with the Lynn Under- 
writing Company, attorney-in-fact for Universal Un- 
derwriters. [It will act as a running mate of this re 
ciprocal which insures the property of Factory \uthor 
ized \utomobile Dealers and preferred canners’ risks. 
J. J. Lynn, head of the Lynn Underwriting Company, is 
also president and general manager of the U.S. Epper 
Underwriting Company, attorney-in-fact of the 


\lliance. 


son 
Lumbermen’s Underwriting 


Incorporated, Louisville, Kentucky 
Capital Increase 


This company has increased its paid-in capital from 
$51,000 to $201,000 through the sale of 15,000 addi- 
tional shares of preferred stock at par. The capital now 
consists of 20,000 shares of preferred stock and 100 
shares of common stock, both $10 par value. All of the 
common shares are owned by interests connected with 
Parsons and Whittemore, Inc., New York, N. Y., im 
porters and exporters. Underwriting operations are 
directed by Charles G. Tachau, general manager. Mr. 
Tachau is president of the Louisville Fire and Marine 
Insurance Company, the Louisville and General Insur- 
ance Company and head of the insurance agency of EF. 
S. Tachau & Sons, all located in Louisville 


WORKMEN'S AUTO Insurance Company 


Los Angeles, California 
New Company 


A certificate of authority has been granted to the com- 
pany to transact automobile insurance. The new com- 
pany has capital of $100,000 and surplus of a like 
amount; all stock held by RK. Leslie Kelley, president 
The directorate in addition to RK. Leslie Kelley and vice 
president Sidney H. Kelley, includes Frank Hill and 
LeRoy N. White. 


YORKSHIRE Insurance Company, Ltd. 
London, England 


Robinson Elected U. S. Manager 


\lan O. Robinson, deputy United States manager, has 
heen elected United States manager of the Yorkshire 
Insurance Company, Ltd., London, England, to suc- 
ceed H. T. Silversides, effective March 1, 1950. Mr. 
Silversides has been appointed joint general manager at 
the home otfice along with A. D. Gladwin as successors 
to R. M. Hamilton who will retire on June 30, 1950. 


ZURICH GENERAL Accident & Liability 
Ins. Co., Ltd., Zurich, Switzerland 


Names U. S. Officials 


Carl L. Kirk, Albert Vogt and J. F. McDonough 
were appointed, January 1, United States Deputy Man- 
agers of the company. Also as of the first of the year 
William E. Bowser, C. P. Cunningham, R. D. Hudson, 
IX. ©. Woodard and C. C. Clarke assumed the duties 
of United States Assistant Managers. 


Best's Fire and Casualty News 


| 
5 
4 
a 
3 
: 


ASSIGNED RISKS EXPERIENCE 


An enlightening compilation of the available experi- experience to be reported. The statistical study, em- 
ence on automobile assigned risks has been prepared — bracing these states is of general interest in view of the 
by the National Bureau of Casualty Underwriters. As- questions so frequently asked concerning the under- 
signed Risks Ilans exist in forty-two states but only writing results on assigned risks, with particular refer 
twenty-six have been in effect long enough for developed — ence to the application of surcharges. 


Bodily Injury Property Damage 
Policy Earned Incurred Loss Earned Incurred Loss 
State Year Premium Ratio Premium Losses * Ratio 


California 1942-1947 $374,844 $212,138 5 $195 461 S88 545 
Colorado 1946-1947 ‘ 9.090 55 6861 2,704 
Connecticut 1941-1947 176,902 163,303 923 55,800 40,940 
Delaware 1947 2,126 é O87 5 
Florida .. 1947 39,112 989] 253 13,098 

Illinois ... 1941-1947 101,235 57,631 

Indiana 194-1947 23.029 13,828 

Kentucky . ‘ 1947 5,703 5,47 3,095 

Maine . 1941-1947 40,238 25,43. 032 19,759 

Michigan .. 1940-1947 148,031 74,12 69,814 

Minnesota .. : 1943-1947 312,785 216812 3 161,574 

New Hamipshir« 1938-1947 138,949 7,05 51,494 

New Jersey 1941-1947 350,037 100,654 

New York . 1941-1947 ine. 919,037 885 331,791 

North Dakota 1947 7 A04 4,408 

Ohio 1947 77,357 853 528 35,447 

Oregon 1946-1947 ; 204,890) 23; 5 121,179 

Pennsylvania 1943-1947 58,450 26,073 290,994 

Rhode Island 1947 23,935 3.462 5 7,118 

errr 1940-1947 2516 

Vermont 1941-1947 32,403 

Virginia ... 1941-1947 278,767 

Washington 1941-1947 202,787 814053 141,810 

West Virginia 1947 58,113 28,904 8 17,619 

Wisconsin 1946-1947 124,851 110,064 65,000 


TOTAL . 1938-1947 3,773,791 2,619,923 1,640,856 1,031,404 
Massachusetts 1940 319,027 439,133 
9 382,548 580,559 
1947 ** 388,000 537 O84 
1948 ** 618.201 854,200 
Total + 1,707,776 2,411,885 


* Including allocated Claim adjustment expenses; ** Private Passenger cars only: + Data for policy years 1942 to 1946 are 
available 


COMPLETE KNOWLEDGE 


. of the history and trend of any busi- & AVERAGES brings all this vital data to- 
ness is essential to success in that business. gether—in one volume and in concise, ac- 
Insurance is no exception. curate and complete form. 

The trend of growth, investments, assets. BEST'S AGGREGATES is the only publica- 
surplus, premiums, losses and expenses must tion of its kind and a necessity to everyone 
be known for individual companies, groups in the insurance business. Write for com- 


types of companies and the entire business. plete data. 


BEST'S FIRE & CASUALTY AGGREGATES 
ALFRED M. BEST COMPANY, Inc. 


75 Fulton Street New York 7, N. Y. 
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Saskatchewan Plan—from page 22 


no resemblance to social legislation 
It is purely and solely, paternalistic. 
No member of the public is affected 
in the slightest if a motorist, through 
carelessness, suffers an upset, runs 
into a telephone pole or curb, and 
damages his own automobile. It 
passes all understanding that a 
government should wish to compel 
a Motorist to protect his investment 
in his automobile. 

Has it saved motorists any sub 
stantial amounts in their automobile 
insurance cost? The answer is 
clearly and emphatically, no. For 
example, in Saskatchewan, the basic 
premiums paid by a motorist with 
two drivers in his family varied from 
$8 in 1946 to $13.50 in 1949. In the 
rural sections of the adjoining 
Province of Manitoba the premium 
for $5,000 and $10,000 Bil. and 
$1,000 P.D. standard coverage is 


now $6 to $7 per year, dependent 
upon whether there are drivers 
under 25 years of age in the family. 
It is evident that the Saskatchewan 
farmers are being charged more than 
their true cost to help reduce the 
basic premium for residents of urban 
territories. 


Duplication of Coverage 


If it be said that under the act, 
collision, fire and theft coverages are 
now afforded, | have already pointed 
out to you that in view of the prop- 
erty damage coverage, the collision 
coverage is for the most part a mere 
duplication, and as to fire and theft, 
since they are subject to a minimum 
ot $100 deductible, the benetits are 
more illusionary than real. The fact 
is that 75¢¢ of all claims under such 
coverages are less than $100, and 
Saskatchewan private — insurance 
companies have fire and theft losses 


PEOPLE KNOW THE 
INSURANCE AGENT! 


But do People Know Why 
the Insurance Agent 
is a Good Man to Know? 


OF course, the agent is “a good man to 
know’! But do people know it? 

The answer is “Sure —everybody 
knows me. I see to it that they do!” . . 
But maybe they know you as a good 
citizen, as a civic leader, as president 
of your service club, as a man who 
would do well at anything. 

Shouldn't they know you as the 
local insurance agent? The indispen 
sable representative of safety and pro 
tection, the man whose know ledge 


and foresight is essential to the well- 


being of your community? The man 
who represents the honored and 
time-tried system of protecting people 
from disaster which we call “security, 
American style"? 

People need to be told what the 
agent does to make him “a good man 
to know”. 


Ohio Farmers 
Insurance Company 
Chartered 1848 


LeRoy Ohto 


FARMERS INDEMNITY COMPANY 


in excess of $100 in only one-third 
of 10% of their insured cars. 
Likewise the premium charged by 
the Government Insurance Office for 
a package policy plus the basic 
premium for the alleged benefits 
under the act, is not substantially 
less than the premiums charged by 
private carriers for comparable cov- 
erages in the province. In this con 
nection it is to be remembered that 
motor vehicles cannot be driven upon 
most of the roads in Saskatchewan 
during the Winter months. Private 
insurers allow credit) for winter 
storage. No such credit is allowed 
by the Government Insurance (ftice. 
After allowing for such credit, the 
premium of private imsurance car 
riers is in many instances less than 
the aggregate premium for package 
policies and the basic premium pay- 
able under the Accident Insurance 


Act. 


Claim Settlements 


Are claim settlements made more 
expeditiously and fairly by the Gov- 
ernment Insurance Oftice than those 
made by private insurers? Can you 
picture any claim settlement by any 
government which is not interwoven 
with political considerations? Can 
you conceive that under such a 
method all citizens are treated alike, 
that there is no partiality, no resolv- 
ing ot doubts for, or no special 
consideration to, loyal members of 
the C.C.F.?) One would be naive 
indeed to harbor any such belief. 

It is not surprising, therefore, that 
the settlement of claims by the Giov- 
ernment Insurance Office has given 
rise to great dissatisfaction. It has 
been handled in a manner having no 
resemblance promptness and 
efficiency. At the outset the govern- 
ment established a number of gov- 
ernment-owned garages, which 
repairs to automobiles were to be 
made, The repair work was done by 
apprentice labor. Photographs were 
taken at one of such garages showing 
more than 100 cars waiting to be 
serviced and repaired. Where cars 
were repaired in private garages, the 
garage owners encountered difficulty 
in obtaining payment from the 
government. This became so serious 
that private garage owners refused 
to release the cars until the motorist 
paid for the cost of repairs. So great 
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was the dissatisfaction, that a number 
of government garages have been 
discontinued. Repairs may now be 
made in the service garage of one’s 
own choice, but under the act, the 
government has the right to require 
the work to be done in a garage of 
its own choosing. 

The act further provides that no 
repairs may be undertaken to a car 
involved in an accident nor any 
phy sical effects of the damage re- 
moved without the the 
government, until its representatives 
have had a reasonable time to make 


consent of 


an examination of the damage to the 
car. The makes a 
practice of taking photographs of all 
Motor- 
ists involved in automobile accidents 


government 
cars involved collisions. 


in remote sections of the province 
are unreasonably delayed. They 
may not have their cars repaired and 
get under way until the government 
photographer arrives on the scene, 
photographs are taken, and permis- 
sion to make the repairs is granted. 

\ referee appointed by the govern- 
ment is the tinal arbitrator in the 
extent of the loss in collision claims. 
Apparently no appeal lies from his 
determination. In with 
other actions against the 
government office may be brought 
only in one court, with no right of 
appeal, and the plaintiff is not en- 
So much 


connection 
claims, 


titled to recover any costs. 
for claim settlements 


Safety 


What effect does the act have on 
Phe adjoining provinces of 
Saskatchewan bear 


safet\ 

Manitoba 
close attinity to each other im climate, 
Thev 


and 


topography and) population 
differ only in the greater density of 
population Manitoba's principal 
city, Winnipeg. A 
motor accident death records in the 
better 


comparison of 


discloses a 
safety record in the Province of 
Manitoba. which has a safety re- 
sponsibility law, than in Saskatche- 
\utomobile Accident 


two provinces 


wan, with tts 
Insurance Act 

Space will not permit an analysis 
of the the 
Government Insurance Office. Suf 
fice it to sav that although the 
statement for 1948 purports to show 
a profit from general insurance 
operations of $75,000, and a profit 


financial statements of 
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- ++ yes, and in Hawaii, Alaska, and Canada, too! 
The millions of dollars invested in Mutual of Omaha 
Protection come from many people in many places . . . 
from the Schwartes of Seattle, the Potters of Dallas, 
from the Marbeaus of Quebec. 


We are proud to have so many friends in so many 
places—the more than 2,100,000 people who are our 
policyholders today. And, through friendly and con- 
scientious service, we strive to merit the faith and con- 
fidence of millions more. 


MUTUAL BENEFIT HEALTH & ACCIDENT ASS'N 
OMAHA, NEBRASKA 


Worlds Largest Exclusive Wealth and Accident Company 


from the administration of the acci- 


dent act of $25,000, any fair and true 
accounting discloses that the office in 
fact operated at a substantial loss. 


To Prevent Its Spread 


My presentation would be incom- 
plete if I did not explore what can 
be done to prevent the spread of this 
socialistic experiment to our country. 
Before discussing what can be done, 
let us see what we cannot and should 
not do. 


In the first place, we cannot afford 


to be mplacent. The consequences 
to our business from complacency in 
this respect would be as great as 
those to the nation were we com- 
placent in our problem of national 
defense. 

Second, we cannot afford to sav 
that this cannot happen in my state 
This must be evident when we recall 
that even in the conservative State of 
Ohio in the last legislative session 
an act was introduced to make all 

(Continued on the next page) 
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1950. JANUARY hath 31 days sincerest flattery.” | 


New Dav. 1863, Emancipation Proclamation in cffect 
1942, Japs occupied Manila, Cavite Naval Base 
1911, U.S. Postal Savings Bank established. 
Fuli Moon, 2:48 A.M., E. S.T. 
~ 1908, Disastrous theatre fire 12 Bovertown, N. ].— 169 casualties 
RESOLVED: to start 1950 right by checking property insurame. Call 
your Age nt or Broker 4 
1792. Franklin Engine Co. cstablished—later yoincd Fire Association 4 
1839, Invention of daguerreotype, first method of photography 
1815, Battle of New Orlcans | 
1793, First balloon ascension, Phila. 1892, Fire dcstroved much of University 
of Missours 4 
1920, League of Nations organized, 1946, First Gencral Assembly of United 
Nations 
© Last Quarter, 5:31 A.M., E.S.T. 
~ 1942, Japs dec!ared war on Netherlands 
1919, Peace Conference opened in Parts 
1864, Stephen Collins Foster, American folk song composcr, born 
Are ail the property improrements you made lastyear orered by fireinsurane? 
1907, DeForest patented first radio tube 
1883, Civil Service Act passed. 
1706, Benjamin Franklin, statesman and scicntist, born 
New Moon,2:59 A. M., E. S. T. 
1840, Wilkes discovered Antarctic continent 
1936, Death of England's King George, 
1824, Thomas (Stoncwall, Jackson, Confederate commandcr, born 
1944, U.S. and British troops landed at Anzio beach, Italy. 
D> you know your local Agent or Broker can write your foreign insurance. 
Cail him today! 
1838, Morse exhibited the telegraph. 


) First Quarter, 11:39 P.M., E.S.T. | 


1921, Athens, Ga. fire, three citv blocks burned, $4,000,000 damage 
1880, General Douglas MacArthur born 
1850, Edison patented the incandescent lamp 
1933, Hitler became Chancellor of German Reich 
1944, US. began bombardment of Wake and the Marshalls 
1882, Franklin Delano Roosevelt born 
31—Tu —1943, German generals surrender at Stalingrad 
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FIRE ASSOCIATION GROUP 


Fire Association of Philadelphia pee Reliance Insurance Company 
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Saskatchewan Plan—Continued 


automobile accidents compensable, 
regardless of negligence, with a pro- 
vision for a monopolistic state fund. 
lf we take the attitude that it cannot 
happen in our respective states, we 
have learned nothing from our ex- 
perience with monopolistic compen- 
sation funds, that seemed equally 
impossible at one time. 

Third, we cannot look upon social- 
ism as an exotic disease such as 
typhus or beri-beri, which we can 
keep out of our country by quaran- 
tine regulations at our ports and our 
borders. Unfortunately, the germs 
of communism and socialism have 
already crossed our borders. Their 
terror is so close that it is now 
breathing down our necks. 


What Can We Do? 


We can cease neglecting our re- 
sponsibilities of citizenship. We can 
constantly remind ourselves that we 
are executives of a business affected 
with a public interest. We can make 
a searching study of the shortcom- 
ings in our business upon which the 
socialistic germs feed and thrive. We 
can hang some question marks on 
things we have heretofore taken for 
granted. We can answer questions 
like the following : 

Is there any justification for public 
complaint or dissatisfaction with 
regard to our industry ? 

Are rates excessive ? 

\re claims being paid fairly and 
promptly ? 

Is any member of the public un 
able to obtain insurance ? 

\re they unjustifiably placed in 
assigned risk pools ? 

Are we taking too narrow a view 
of our obligations under assigned 
risk plans? 

If the answers to questions such 
as these are ves, we are playing not 
with fire, but with the fuse of an 
atomic bomb. We must put our 
house in order. If we fail, this great 
nation will fall into the quagmire of 
state ownership, bureaucratic slav- 
ery, and communism. If we succeed. 
as T am sure we will, we will speed 
the day when the “isms” of this 
country will became the “wasms” 
and we will realize the public’s hopes 
described in the immortal lines of 
Shelley : 

‘The World's Great Age Begins 

Anew, 

The Golden Years Return.” 
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FIRE PROTECTION 


Cooperation In Loss Prevention 


Hi. goal of both insurance 

companies and truck oper- 

ators is to provide maximum 
insurance coverage at minimuny cost 
In order to reach this goal, it is 
important that truck operators un 
derstand and continue to recognize 
certain basic concepts of insurance ; 
and that insurance companies under 
stand and recognize 
certain basic requirements of com 
motor 
insurance-wise. 


continue to 


mercial vehicle operation 

Broadly speaking, insurance com 
panies are not much different from 
trucking companies in their over 
all operations. They take in so much 
money premium They 
spend so much money—cost of do 
ing business plus losses paid. Truck 
ing companies take so 
revenue 
much money 


Income, 


much 
money They pay out so 
cost of operation plus 

Both are entitled to 
a profit on their investment. In 
either case, if more is paid out than 
is taken in, trouble is bound to fol 
low. 


business losses. 


The Real Saving 


It is common to both insurance 
companies and trucking companies 
that, while economies in operating 
overhead can be worked out, the 
real dollars to be saved lie in the 
reduction of preventable losses in- 
curred, In insurance 
company, prevention of large catas 


case of the 


trophe losses and the reduction in 
frequency of smaller losses; in case 
of commercial motor vehicle opera 
tion, prevention of losses not in- 
sured or insurable, and the reduc- 
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tion of insured losses with their at 
tendant uninsured “hidden costs.” 
I’xperience has shown this to be a 
sound premise and it applies regard 
less of the type or size of commercial 
motor vehicle operation involved or 
regardless of the type of msurance 


company involved. While it is true 


ABOUT THE AUTHOR 


Mr. Coleman being neither an insur 
ance man nor a trucking operator, but 
having considerable knowledge of the 
problems of both, is an ideal man to 
discuss these problems impartially. He 
is vice chairman of the Trucking In- 
dustry Insurance Advisory Committee of 
the American Trucking Associations. This 
committee, composed of top-flight in- 
surance executives and representative 
truck operators, has compiled minimum 
standards of good trucking operational 
practices and additional recommended 
good practices for the guidance of 
the trucking industry. 


that insurance companies or truck 
operaturs may “beat the game” for 
a wiile the law of average is as 
certain as the law of gravity, and 
must be so recognized in its ultimate 
effect. 

‘The 
simple. 


definition of insurance is 
It is the spreading of the 
losses of the few among the many 
It is simple arithmetic, therejore, 
that if the losses of the few are not 
excessive, the cost to the many will 
not be excessive. But it is also 
simple arithmetic that if the losses of 
the few are excessive (severity) or 
occur too often (frequency ); then 
the cost to the many increases and 


there follow rate restric 
tion of coverage, and a tight insur 


ance market. 


IICTCAses, 


Specifically, the more ton miles o1 
man hours a trucker operates witli 
out loss, insurance-wise, the lowe1 
insurance premiums he can enjoy 

Actually, few businesses can op 
erate today without insurance cov 
crage. Insurance protection guar 
antees to stockholders, bankers, and 
creditors, that will not be 
wiped out by a catastrophe or fre 


assets 


quency of loss beyond ability to pay 
Without buffer few 
panies could continue in business 


such a com 


True Partners 


Insurance and their 
representatives are truly partners in 
the trucking business. Failure of 
either partner to understand the 
other partner's operations, oblig: 
tions limitations is most cer 
tainly poor business practice. Too 
much of such lack of understanding 
exists today. 


companies 


and 


To correct this situation, it 1s 1m 
perative that 
writing the major 
ial motor vehicle operators 
must understand the problems ot 
truck operators. They their 
have sutticient 


insurance companies 


coverages for 


and 
representatives miust 
knowledge of the business to “diag 
and 
and help cure existing ill 


nose,” “prescribe,” “recom 
mend”: 
nesses and prevent future sickness 

Truck operators, too, have an ob 
ligation to the partnership. Man 
he sufficiently in 


formed as to what an insurance com 


agement must 


pany can or cannot do, and con 
(Continved:on the 


next page) 
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Loss Prevention—Continued 


duct its operations according to 
established methods that produce 
maximum protection at minimum 
cost. 


Where Improvement Is Needed 


Along this line may | cite two 
present day practices that can stand 
improvement. One of the serious 
contributing factors to excessive loss 
in case of fire or theft is the con- 
centration of high value merchandise 
in terminals, and more particularly 
in vehicles. I can remember not too 
many vears ago when it was a com- 
mon practice for imsurance com- 
panies to press for lower limits of 
liability on cargo insurance per 
vehicle and to restrict that coverage 
on “hazardous commodities” to a 
much lower value, insuring full loads 
of such commodities only after care- 
ful investigation of the operator and 
the territory in which he operated. 
Certain standards of mechanical 
protection against fire and theft had 
to be met before such extended cov- 
erage was granted. 

This practice had a salutary effect 
on losses and the operator was care- 
ful to see that he loaded his vehicle 
accordingly. 

In the last few years there seems 
to have been a tendency to abandon 
such practice. By making high limits 
available, insurance companies may 
have fostered some of the present 
day large losses, which have oc- 


curred when loads of high value 
merchandise were moved as a unit 
without extra protection, or were 
not split up where possible. A wide- 
spread continuation of such practice 
where high values are subject to 
total loss can have nothing but an 
adverse effect on reduction of in- 
surance costs. 

Another practice that is all too 
common today, and has proved to be 
directly responsible for some bad 
loss experience is the too casual 
hiring of drivers and operators 
without proper screening and check- 
ing of past records and experience 
Too often the investigation of a loss 
discloses that the operator involved 
had been involved in losses with 
other employers and merely con- 
tinued in his role of a repeater with 
his new employer. 

There are other accepted prac- 
tices today that contribute, as do 
these two examples, to the present 
insurance cost and can be corrected 
only if both partners, insurance com- 
panies and truck operators alike, 
cooperate fully to change them. 

In the past, and in some cases 
today, too many insurance com 
panies and their representatives have 
substituted premium increases for 
skilled loss prevention analyses and 
recommendations. On the other 
hand, too many truck operators fail 
to realize that they, in the main, 
make their own loss experience and 
pay accordingly. Operators cannot 
improve their position by shopping 
around for insurance or wailing 
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about higher insurance costs. 

Trained personnel with properly 
designed, guarded, and maintained 
equipment and premises are a must 
if the tremendous present day waste 
of manpower and dollars is to be 
checked. Insurance company repre- 
sentatives, likewise, must be quali 
fied to furnish technical knowledge 
to the truck operator and constantly 
press for its continued use 


Small Units Predominate 


In discussing insurance for com- 
mercial motor vehicle operations, it 
is imperative that we do not lose 
sight of the fact that the trucking 
industry, as such, is composed 
mainly of small fleets and individual 
operators with wide divergence of 
operations as to type and class 
the butcher, the baker, the candle- 
stick maker, if you please. There- 
fore, recommendations for inprove 
ment of the record of commercial 
motor vehicle operations must be 
basically geared to the small oper- 
ator and become progressively com- 
plex so. that they will appeal to, 
and help even the extremely large 
fleet operator—or the so-called 
“target risk.” 

If the reader believes that the 
small fleet operator or the indi- 
vidual who operates one truck is too 
small to be conside red, insurance 
wise, may TI remind him that lives 
and property of the best regulated 
fleets continue to be lost through 
“acts of the other fellow” who pops 
out of side roads; runs stop signs; 
passes on hills or curves and. the 
like. These unskilled operators can 
distort the loss record of the finest 
fleet. Certainly they are called “non 
chargeable accidents,” as to the 
trucker’s lability, that is; but the 
insurance company still has to pay 
the bill and try to get back a por- 
tion of its loss. It’s money out of 
pocket that usually can be recaptured 
only through premium income 


Consider, if nobody had an acci 
dent today, there would not be any 
accidents. The closer we can ap- 
proach this goal for all commercial 
motor vehicle operators, the less we 
will hear of excessive insurance 
costs, lack of market, restrictive 
coverages and other current com- 
plaints. 
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Unless this basic fact is recog- 
nized by all concerned, lasting bene- 
fit to the trucking industry can not 
be obtained. Any insurance pro- 
gram or plan of bettering the 
standards of good operational prac- 
tices for commercial motor vehicles, 
designed for, and practiced by, only 
a relatively small segment of the in- 
dustry will be as ineffective over-all 
as, for example, a nation wide safety 
program tor private passenger auto- 
mobiles designed only for salesmen’s 
cars. The number involved would 
be in the minority. They probably 
are not the that need basic 
uunimums anyway and as a conse- 


ones 


quence passenger car accidents over- 
all would not decrease. Actually the 
experience of a few would be better, 
but the the many not 
treated would offset to a vast degree 
the small improvement realized. 
experience has proved that it is 
relatively simple to make quick be- 
lievers out of a small group of se- 
lected individuals whose “pocket- 
book nerve” has been badly hurt— 
for a while anyway. By the same 
token, a seriously injured patient 
gulps down without protest what the 
doctor gives him until he gets well. 
That doctor, 
not seem nearly as important to a 
well man when he prescribes pre- 
ventive medicine future 
breakdowns, or suggests community 
hygiene for continued good health. 


losses of 


same however, does 


against 


The Four E's 


Personally, I am a firm believer 
in the three “E's” of safety as a 
guide to better operations and safer 
living—the three “E’s of “Educa- 
tion,” “Ingineering,”” and “Enforce- 
these three “E’s” I 
the addition of a 
fourth If the 
fourth “E” is lacking, the other 
three will be of little consequence. 

Let's consider “Education and 
Engineering.” The importance of 
employee selection and training is 
too often underestimated by even 
the best operators. A friend of mine 
gave a unique approach to this point 
not long ago in talking to a group of 
operators. He started out by asking: 
“Do you know that you are hiring 
about 70°; of vour accidents?” 

Actually, records indicate that this 
se. About 20 to 25% of 


ment.” To 
strongly urge 


is the case. 
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Pearl American believes the agent in his daily contact with 
erform an outstanding public service by using 
his practical knowledge of fire prevention to reduce the 
burning rate of our country’s property. 


owners can 
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But every day thousands of people, policyholders and pro- 
spective clients take chances with fire unknowingly. Since 
they are not even aware of the dangers they face, they cannot 
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BUSINESS 
of Fire 


Fighting _ blazing 
infernos like this 
one is the business 
of the fireman. Al- 
though such dan- 
gers are a regular 
part of his life, his 
casualty rate is sur- 
prisingly low. The 
— is he calcu- 
ates his risks and 
takes precautions. 


CE C 


CINCINNATI, 
1423-24 Carew Tower 


CHICAGO, 
175 W. Jackson Blvd. 


motor truck losses occur from 
mechanical failure. Most of the bal- 
ance is chargeable to human failure. 
Eliminating accidents caused by the 
“other fellow,” there isn't any place 
that | know of that you can charge 
the balance. The man who is re 
sponsible for the accident is on the 
payroll and the truck operator as 
the boss placed him there. 

The only logical improvement 
seems to lie through better standards 
of employee selection and training, 
cooperation in maintenance of rec- 


ords, and wide exchange of informa- 
tion and experienc 2. 

As for “Enforcement” and _ that 
fourth “Ee.” “Endeavor.” It) will 
take a whale of a lot of “doing” on 
everybody's part to launch and keep 
afloat such a program on an effec- 
tive scale, even though its success 
will result in direct financial gain for 
all concerned. 

Publicity on the program and dis- 
tribution of informational literature 
will be a large order. Insurance 


Continued on tne next page 
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Loss Prevention—Continued 


companies and their representatives 
will do much to help in this con 
nection. L’ress sources of the truck 
ing imdustry will do their part, but 
“grass root” results will follow only 
it each and every truck operator 
actually feels that it is his program, 
his obligation to comply, his money 
in the pot, and participates accord 
ingly. 

enforcement of company rules or 
rules of the road is usually etfective 
with individuals in direct proportion 
to the knowledge and training of 
that individual. 

A wise man is usually a cautious 
man— wise in that he knows his job 
in all its phases; and cautious be 
cause he fears the cotsequence of 
his unwise acts. Tle has been taught 
the ever present hazards of his job, 
respects them accordingly, and 
guards against accidents for his own 
personal well being. Tle knows his 


business; knows what can happen 


to him; his fellow employees; and 
others, and guards against con 
tingencies. He ts trained to act in 
case of emergencies Enforcement 
of common sense obligations is an 
easy task with such an individual 

While it is true that it is presently 
impossible to make such a program 
mandatory, it does seem reasonable 
that, measured by such standards, 
an operation could be classed as “avy 
erage,” “below average,” or “better 
than average” and judged or rated 
accordingly. 

Since msurance rates are based 
on averages and to a greater or less 
degree base rates retlect industry 
losses, it seems logical to assume 
that improved experience of the 
trucking industry as a whole will 
eventually result in lower basic cost 
and improved coverages affecting all 
forms of truck insurance 

This statement is not mere theory 
It can be justitied by the records ot 
other types of industries over past 
years, particularly those involving 
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hazardous types of operations. 
When basic minimums of good op- 
erational practices have become 
every day rules of practice, and s2fe 
guards established, such industries 
have protited accordingly. Not only 
do lower insurance costs prevail, but 
better coverage 1s enjoved in a freer 
and more competitive market. 

Pooling of bad risks, whether 
large or small, did not solve the 
problem. But a material reduction of 
preventable losses has done it effeec- 
tively and quickly. The principles 
are basic and apply, regardless of the 
type of truck operation considered, 
or the type of insurance company in 
volved. 

Knowledge, understanding, and 
cooperation, industry-wide, the 
surest, most effective and lasting 
means of accomplishing the common 
aim, maXxinum imsurance coverage 
at minimum cost. To paraphrase a 
slogan [ have used in the past: 

Lower insurance costs are not a 
gilt; they are an accomplishment. 


NATIONAL SAFETY 
AWARDS 


WO) national awards, one for 
S10,000 and the other a $5,000 
school award, have been announced 
by V. J. Skutt, president of Mutual 
Benefit: Health and Accident As- 
sociation of Omaha, Nebraska. Both 
are aimed at stimulating greater in- 
terest in public health and safety. 
The $10,000 award with an ae 
companying gold medal will be given 
annually to the individual in the 
United States, Canada, Alaska or 
Hawait who makes the greatest con- 
tribution during the year to the 
health and safety of people in this 
country. 
It will be known as “The Dr. C 
(. Criss Award” in honor of the 
company’s founder who is) now 


chairman of the board. Nomiuna- 
tions for the award mav be sent to 
the Criss Award Committee, in care 
of the Mutual Benetit Health and 
\ceident Association. 

The $5,000 school award includes 
a $4,000 college scholarship as first 
prize in a nationwide oratorial con 
test among juniors and seniors of 
high schools to be conducted each 
vear The subject will be “Live 
Sately; Live Happily.” The high 
school that produces the winning 
student will receive a $1,000 award. 
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Saw It In England 


INE years ago I was an 
intern in Great Britain when 
I graduated and now | am an 
intern again in San Francisco. What 
happened in the meantime? What is 
the story ? 
| should add at the beginning that 
1 wouldn't presume to say what you 
ought to do about your own affairs 
here in the United States. It would 
be both presumptuous and imperti 
nent for a fore lgner to come over 
here and tell you anything. You are 
over twenty-one and you can do as 
vou like. But what I will tell is what 
happened to me and what happened 
to my country, and if in places where 
I say “England,” the reader makes 
the mental alteration and _ puts, 
“America,” he may go ahead and do 
it, but don’t say I said so! 


Medical Training 


In 1940, I graduated from medical 
school and then year in 
hospital residence in trving to learn 
my trade. Then I went into the 
Roval Air Force—in the medical 
branch. After kicking about in India 
and Burma and China up to 1946, I 
got separated out of the air force. 
I thought the least I could do for my 
future patients was to go back and 
learn some more medicine; so I did. 

I went into general practice in an 
industrial area in Great Britain. It 
smallish town, about 5,000 
souls. You can get a good idea of 
what sort of practice it was when | 
tell you that the vast majority of 
my patients were working in two 


spent a 


was a 
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coal mines and two cotton mills, and 
there 
people who worked as fairly small 
farmers on the land. It was in every 


was a small percentage of 


way a happy practice. 


National Health Service 

National Health 
is the act of the 
the 


Was 


came the 
That 
British Parliament 
National Health service which 
brought into operation in 1948. 


Then 
Service act. 
instituting 


I worked under this Dritish gov- 
ernment health service and found it 
so objectionable, both personally and 
as a physician, that I felt compelled 
to break all my ties—and they are 
real ties—with home and friends and 
professional background and come 
to start afresh—and from the bottom 

in a new country. You see there 
are some things that are not worth 
doing at any price and working that 
sort of government medicine seemed 
to me so intolerable that I made this 
momentous personal decision. And 
T am not alone in making this break. 
You won't see many of my British 
colleagues here in the U. S. because 
the problem of obtaining dollars is 
almost an insurmountable one for 
Englishmen. But they are streaming 
out of Great Britain to the British 
dominions. This is hardly the action 
of men who are happy in the practice 
of their Believe 
one does not make such a de 


chosen profession. 
mec, 
cision readily. 

don't say, 


Now, “That is the 


British all over.”” It is no such thing 
The British Health service scheme 
came into operation as the result of 
one of the most elegant pieces of 
economic blackmail that it will ever 
be my fortune to sutter. To tell you 
how that was, it is necessary 
back a bit to realize the method of 
medical practice in Great Britain 
before this scheme 


to Lo 


Over here, if you want to go into 
practice, you find a neighborhood 
which you think will support another 
doctor and you stick up your shingle, 
and you hope. That never was the 
method in Great Britain. We had a 
system of what was known as the 
buying and selling of the good-will 
of medical practices. I don't know 
why, but Britons by and large are 
very loyal to places. If they have 
always attended Dr. Smith at such 
and-such a place, even if Dr. Smith 
away and Dr. 
they will still keep on going. That, 
I understand, is almost unknown in 
the United States. 


goes Jones comes, 


Good-Will 


As a result. the good-will of vour 
medical practice was a salable com 
modity. In fact, the wav vou went 
into practice in Great Britain was 
that you bought the good-will of a 
man who retired. He introduced 
you to his patients and you both 
hoped the work that had been done 
by him would then be done by vou 
It may sound an odd system, but 
that was a system hallowed by many 
vears of custom 


ntinued 
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Now, this was a very important 
commodity. For example, the prac- 
tice | went into was grossing about 
S8.000 a vear, which for England 
is a lot of money. The value of that 
practice, its purchase price, was 
about $12,000. T don’t know how 
much money a man made in the 
U.S. Army Air Force, but in the 
Roval Air Force vou didn’t make 
any $12,000 


We Don't Aim to Be 
HAM* 


* 
But Your Wish 
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The British Medical association 
had a scheme by which you could go 
along to one of the big banks who 
looked at your face to see if it was 
honest, and if they thought it was, 
they lent you the money, the whole 
$12,000, and vou tied yourself up in 
shackles for the rest of your life! 

You repaid the money actually 
over a matter of ten years, and you 
insured your life and gave the prac- 
tice as security and sold your soul, 
and so on; but in fact it worked out 


Is Our Cue 


Although the folks at The Kansas 


City don't go in for stage appearances, we 
do act to promote our agents’ interests in 
every possible way . . . sometimes far 
beyond the scope of insurance. From ob- 
taining hotel reservations and theater 
tickets to helping with difficult and un- 
usual underwriting problems, The Kansas 
City provides extra services both large and 
small. 


On your next Kansas City visit, you'll 
find that our home office is no “ivory 
tower” of seclusion. Many of our agents 
drop in for friendly discussions with our 
officers and directors, and these talks 
often lead to helpful business-building 
suggestions for the agents. 


Whenever you're in Kansas City, 
come in and make yourself at home. 
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very well. Lots of young men, the 
vast majority of young men in 
Great Britain, made their start that 
way. They borrowed the money; 
they went into practice ; they worked 
like beavers for ten or fifteen years 
to pay off their indebtedness, and at 
the end of that time they were their 
own masters with no debt. 


A $12,000 Investment Frozen 


Came the National Health Service 
act and it declared that the buying 
and selling of the good-will of prac- 
tices was illegal—as simple as that. 
That meant that I, for example, had 
$12,000 tied up in my practice, not 
even my own money at that, and 
nobody that I could sell it to; 
had lost $12,000. 

But the government, always being 
magnanimous, said, “No, of course, 
we don't mean to do that at all. We 
will appropriate a sum of $260,000,- 
000 from the general appropriation 
and that will be used as compensa- 
tion for doctors. If you have lost so 
much money because you can't sell 
your practice, we will give you that 
money so you won't lose anything 
at all. But, of course, there is a 
small proviso. You must join the 
National Health service on or before 
the appointed day.” 

It was as simple as that. 

Up to July 4th, doctors protested 
and complained and said they would 
have no part of it. July 4th, midnight 
was the final time for joining. You 
all joined, because if you didn’t, you 
would have been made bankrupt. 
It was just as simple as that 


sO l 


You Joined Or —— 


After July 5, the Minister of 
Health was able to go before Parlia 
ment and say over 90 per cent of the 
doctors had already joined and more 
were to come. And now the figure 
is even higher than that. It is an 
elegant commentary on the way that 
a government can work against a 
profession when it uses all its re- 
sources. It was a perfectly simple 
financial proposition, but the only 
thing was that the people who were 
being ground down were the doctors. 
If von had enough money not to 
bother about $12,000 you could keep 
out, but if you were just an ordinary 
doctor, like the British doctors, you 
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joined. That is how the National 
Health service came into being. 

This is important, because over 
here a lot of people say, “The British 
doctors wanted it; now they have 
got it, what are they complaining 
about?" The fact is, they didn’t 
want it; they decisively rejected at 
on two occasions, but they were 
coerced into it by forces far greater 
than themselves, the fact that they 
had wives and families, children to 
bring up. 

So it came into operation July 5, 
1948. By all the resources that the 
government had of posters and radio 
and newspapers, the population was 
urged to cease being private patients 
and to join in the National Health 
service. Now, that wasn’t very diffi- 
cult, because people said, “Look, we 
have got to pay this money anyway. 
Since we have got to pay it; we 
might as well get the benefits.” 

They were told to pick up white 
cards from the post office, fill them 
in and hand them to their doctor and 
they were in the service. From then 
on, the medical millennium would 
dawn. There were to be no further 
charges; it was all for free. The new 
day was here. 


They Flocked to Doctors 


Well, they flocked to doctors. I 
had the delightful chore of filling in 
some 1400 or 1500 of these forms 
laboriously with my name on the 
back with a code number and my 
address and some other numerals. 
I remember it was such a wearisome 
chore that I rang up the new body 
that was administering the scheme 
and “Can IT use a_ rubber 
stamp?” 

“No,” they said, “you can’t.” 

I should add that several weeks 
after all the signing was done and 
all the forms were in, through the 
channels there filtered down the in- 
formation that a rubber stamp could 
be used. T thought to myself: “This 
is where I came in. I see the delicate 
hand of the Royal Air Force in this. 
This is the way it used to be when I 
was in the service.” 

Anyway, they brought along these 
forms to the doctors and once they 
were registered with a doctor, he 
was responsible for them. I as a 
general practitioner was responsible 
for the full range of general practi- 


said, 
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multiple line facilities @ 


Continental Casualty Company 
and Associates: Continental Assurance Company 


Transportation Insurance Company 


Continental Companies Building + Chicago 4 


tioner services day and night, Sun- 
days and Christmas and vacations 
and everything ; 365 days in the year 
I was responsible for those patients. 
That is fair enough. 


$3.40 Per Patient 


The government gave a most mag- 
nanimous reward. For each patient 
who was registered with me, I re- 
ceived the sum of $3.40 per year. It 
is not a lot of money : But they didn’t 
want me to be reduced to penury, so 
they said, “Since we can only pay 
so little per patient, you can have a 
lot of patients.” 


And they fixed a maximum num- 
ber that one general practitioner 
could have. That figure, believe it or 
not, is 4,000. 

Now, I don’t want to give the im 
pression that I left my practice be 
cause of any sour grapes because | 
couldn't make a success of it. At that 
time I was only thirty-two. I had 
registered with me 3,200 patients, 
which means that when I got another 
800, which wouldn't have been at all 
difficult, | would have hit the jack- 
pe it. 

| could expect that within a year 
or two I would have reached the 


[Continued on page 98) 
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To offer the service 
which we provide for In- 
surers involves the obli- 
gation to keep it up to 
the current hour in scope 
and quality. You will 
always find Employers 
executives at your call 
when Reinsurance is a 
factor in your calcula- 
tions. 
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Edited by THOMAS E. LIPSCOMB of Thompson, Hine and Flory, Cleveland 


Automobile Liability Insurance— 
Failure to Report A “Trivial” 
Accident Does Not Relieve the 

Insurer of Liability 


Phoenix Indemnity Co. v. Ander 
son's Groves, (1949, C. A. 3th) 176 
Fed. 2d 246, was a case involving a 
declaratory judgment action tiled by 
an insurance company in order to 
have its hability under an automobile 
hiability policy adjudicated. It 


the claim of the mmsurer that the in 


Was 


sured had failed to comply with a 
condition of the policy requiring the 
insured to give prompt notice of the 
occurrence of an accident 

The report ot the case shows that 
on January 18, 1947 a truck driven 
by a third person, in order to avoid 
with a truck of the in 
sured approaching a road junction 
veered off the road 
into a ditch, turned over, causing 
the right leg of the driver to he 
pinned under the truck. There 
the vehicles and it 
appeared at the time that the in 
jury to the third person was neg 
ligible. He, himself, told the in 
sured’s truck driver that he 
hurt and “to forget it.” 

The insured’s truck driver re 
ported the incident to his superior 
but no report of the occurrence was 
made at the time to the insurer. The 
incident was regarded as trivial and 
it was not thought that it would 
result in a claim. 

In April of 1948 after the expira 
tion of about one year and three 
months, the injured third person 
filed a claim against the insured, 
from which it appeared that the in 
jury to his leg turned out to be far 
more than was at first 
thought, as it had become necessary 
to have the leg amputated in Nov- 
ember of 1947. After having been 
served with the complaint the in- 


a collision 


at right angles, 


was 
no collision of 


was not 


serious 
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sured notified the insurer of the ac 
cident 

The imsurer thereupon filed its 
declaratory judgment action, claim 
ing that it was not liable for the in 
jury and damage to the claimant, as 
the insured had not reported the ac 
cident “as soon as practy thle” after 
it occurred. 

It was held that the insurer was 
liable under the policy. The court 
followed the rule announced by the 
New York Court of 
Melcher Oc0ean Accident 
Guarantee Corp., 226 N.\ 


N.E. SI: 


\ppeals in 


and 
SL, 123 


“It is not every trivial mishap 
that the assured 
under such policy of liability in 


or occurrence 


an accel 
should he 
the 
though it 
may prove afterwards to result in 
serious injury.” 


surance must regard as 
dent of which 
given immediately to 


notice 
insur 
ance 


company, even 


criterion 1s whether or not a 
prudent might 
have regarded the accident in ques 


The 
reasonably person 
tion as being of such a trivial nature 
as not to require the giving of notice 
The issue is a question of fact and 
not one of law. 

The court was also of the opinion 
that the insurance company had not 
been prejudiced by the long delay in 
giving notice, as the only two eve 
witnesses to the event, the injured 
claimant and the insured’s— truck 
driver, were still available and state- 
ments had been obtained from them 
It is suggested that many courts, in 
upon the 
prejudice to the insurer, often over 
look the fact that the insurer fre 
quently is deprived of the valuable 
privilege of attempting to effect a 
prompt settlement and thereby avoid 
litigation. 


deciding question — of 


Automobile Liability Insurance— 
Ohio Adopts the “Good Faith" 
Rule with Respect to the Failure 
of an Insurer to Effect a Settle- 
ment within the Policy Limits 


In a case of first impression, //art 
v. Nepublic Mut. Ins. Co., (1949 
87 N. 2d 347, the Supreme Court 
of Ohio elected to follow the 
faith” rule as opposed to the “neg 
rule 
owed by an 


“good 


ligence” with respect the 


duties insurer in «le 
fending the insured. 

The that 
from the time of the accident up to 
the time a verdict was returned in 
an amount considerably in excess of 
the policy limit, the insurer was af 
forded numerous opportunities to 
settle the claim and resulting law 
suit for sums well within the policy 
limit. All such offers on behalf of 
the claimant were refused. The in 
sured later settled the excess of the 
verdict and judgment over the policy 
limit and then instituted suit to re 
cover the amount so paid. 

In this action the trial court in 
structed the jury that the plaintiff 
would be entitled to recover if the 
defendant insurance company acted 
either negligently or in bad faith in 
refusing to settle. The jury returned 
a verdict in favor of the insured 
Upon appeal to the Supreme Court 
of Ohio the judgment was reversed, 
as it was held to have been error for 
the trial court to instruct the jury 
that the plaintiff could recover if the 
defendant acted negligently. The 
court, after recognizing that there 
is a diversity of authority on the 
subject and that the majority rule 
imposes liability only in the event of 
failure to act in good faith, decided 
that the majority rule is the better 
reasoned view and that mere negli 
gence of the insurer would not en- 
title the plaintiff to recover. 


facts invelved showed 
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summit of medical ambition as a gen- 
eral practitioner and | would be 
earning 4,000 times $3.40, out of 
which | would have to pay all my 
own expenses and income tax and all 
the rest of it. 

Now, | have been asked over here, 
“What do vou do about your secre- 
tary? What do you do about your 
nurse?” The answer ts, of course, in 
that sort of deal vou don't have an; 
secretary ; vou don't have any nurse 


You are your own secretary and you 
are your own nurse. It doesn’t make 
for the best sort of medical practice, 
but that was the way the government 
wanted it—a maximum of 4,000 
patients and $3.40 per patient per 
year. 

Well as I stated all the popula- 
tion was urged to register. At one 
fell swoop, 95 per cent registered. 
Now, how did I manage my 3,200 
souls? / used to do three office hours 
a day and I can say that many a day 
saw an average of twenty people 
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each hour, and I assure you I make 
no boast of this; this is nothing at 
all to be proud of. J have done thirty- 
six house calls in one day as well as 
office periods. You don't do a great 
deal for the people when you do 
thirty-six house visits in a day, but 
it takes time, even in going in the 
houses and going up the stairs and 
laying a hand on to take the pulse. 


They Think It ls Wonderful 


What do the patients think about 
this sort of deal—three-minute medi- 
cine, thirty-six house calls a day? | 
regret, and I think it is probably to 
the shame of British medicine, that 
the vast majority of patients in Great 
britain think it is wonderful. You 
see, you have only got to go to your 
doctor and keep on sitting and every- 
thing will come to you. They have 
been indoctrinated into believing that 
you don’t need examinations when 
you are sick; what you need is a 
bottle of medicine. It is almost the 
fetish of the top shirt button. When 
they go to see a doctor, by and large, 
they don't like undressing. They 
undo the top button and the doctor 
puts his stethoscope on the wind- 
pipe and says, “Yes, Mr. Jones, your 
bronchitis is a great deal worse this 
morning.” 

I know most of my readers will 
think I am exaggerating, but any 
doctors amongst them will know that 
that is not so, that in three-minute 
medicine that is all you can do. You 
only have time to fill in their name 
on the top of the official prescription 
form and sign your name and the 
date on the bottom and fill in a 
standard formulary and the time is 
up. If you give that patient any 
more time, then either somebody else 
is going without or you are going 
to work on and on and pile up your 
visits because you are giving some- 
body more than his ration of time. 

That is the sort of medicine that is 
being given, the quick sort of medi- 
cine because, you see, the one thing 
that you don't have enough of in 
this system is time. You can’t have 
any of your doctor's time because he 
hasn't got any to give you. 

How does he get out of the mess ? 
Let me take the example of a com- 
mon enough thing, of the man with 
a persistent cough. He comes into 
your office once and you examine 
him as much or as little as you 
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think you will get away with and you 
give him a cough mixture. He comes 
in the second time complaining of 
the same sort of cough and you 
change the cough mixture to another 
one, He comes in the third time and 
you say, “Oh, well, Mr. So-and-so, 
I think we had better get you in- 
vestigated.” That means you write 
a letter for him to the nearest hos- 
pital and you make an appointment 
for him to see a consultant. I assure 
you that this is not because you feel 
in your opinion that he has need of 
consultation but have 
got to get rid of him because he is 


because you 
taking up precious time 

You make your appointment with 
a consultant and in the district where 
| was if you wanted to see a con- 
sultant in internal medicine, at the 
time I left the country, it needed ap- 
proximately eight weeks to get that 
appointment. You went along at the 
end of vour eight weeks to the clinic 
at the hospital and there you were 
faced, or the consultant was faced, 
with exactly the same problem. He 
was snowed under by a mass of un- 
The im- 
cases are buried under the 
morass of that aren't im- 
portant. So what does he do? He 
tries to take his way out, and his way 


necessarily referred cases 
portant 


cases 


out is the laboratory, to get investi- 
gations done, to get N-rays taken; 
because he hopes at the end that the 
diagnosis will be him all 
wrapped up. The one thing he has 
not got time to do is the careful his- 
tory, the careful physical examina- 
tion. 


given 


Three-Year Waiting Period 


Now, vou know that, taken by and 
large, if the patient lives long 
enough, vou have a good chance of 
getting a result at the end of this, 
but it is a vastly costly and vastly 1m- 
proper and form of 
medical practice. It is the sort in 
which no self-respecting practitioner 
will have part—if he can 
any other way out. 

The hospitals are overloaded and 


cumbersome 


any see 


the general practitioners are over- 
loaded. | am going to quote a figure 
which | am quite positive will not 
he believed, but [ am equally posi- 
tive in stating that it is a fact. The 
hospital that the district 
where I was practicing had a wait- 


served 
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ing period for elective gynecological 
procedures of no less than three 
vears. Now, they are not important 
conditions unless you happen to have 
one. If you are the person that is 
waiting for the “gyn” procedure, it 
is desperately important for you, and 
vet the waiting period for those pro- 
cedures was three years. 

You see, the heat is taken off the 
general practitioner; the heat is put 
onto the hospital. It is all a great 
mass of unnecessarily referred work. 


Dover, on the fall line of the Cocheco 


River, is the oldest setthement in New Hampshire. 
Although David Thompson established a salmon fishery 
in 1622 at Thompson's Point, permanent colonization 
began a year later. Industrial Dover 
began with Richard Waldron’s use of 
the excellent available water power 
for saw and grist mills; on the site of 
one of his ventures stands the Cocheco 
Manufacturing Company, famous for 
its cotton goods. Indian raids began 
to harass the settlers in 1675 and 
reached their culmination on June 
28, 1689 when Richard Waldron 


was betrayed and murdered by Chief 


Today the thriving industrial center is 
known for its cotton sheeting, woolens, 


leather belting, machinery and shoes. 


NEW HAMPSHIRE 
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What is it like working for a 
bureaucracy? You know the sup- 
position is that working for a thing 
like a government is sort of vaguely 
paternalistic. The government hid- 
den away in Whitehall—that is the 
English Washington—is presumed 
to look after all our interests and I 
suppose in a theoretical and broad 
way that is true, but when you are 
dealing intimately with a department 
of government, you find it irritable 
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and irritating and niggling and 
bound up in red tape. [I told you the 
story about the rubber stamp. It 
could be repeated one hundredfold 
by others The great thing, 
know, that keeps a scheme like this 
running, is the the paper 
work. You see if you come to your 


you 
forms, 


doctor's office and if you have got 
the right forms, vou can have almost 
anything. 


What can you get? You can get 
drugs and medicines, pills, tablets, 
dentures and toupees. The Ministet 
of Health, very rightly, says you 
can have two toupees because it 1s a 
fact that at times one toupee would 
You can 
have spectacles. You can't have a 
Parla 


ment specifies spect les and does not 


have to go to be cleaned 


monocle because the .\ct of 


wret¢ he d 


] 


specify monocles. Some 


woman, I was reading in the me« 
cal press, wanted a monocle and it 
was che iper than spectac les but she 
had to have spectacles because it said 
spectacles. You can have spectacles 
and and 
You can have dentures and hearing 


t 


toupees surgical corsets 


aids. Those are things you can ge 
officially; but over and above that 
are the mass of forms that the gov 
ernment has pushed onto you. Tt any 


thing is in short supply, get a 


from your do« tor 


Vacuum Flasks and Eggs 


I filled in forms to get patients new 
houses on priority, vacuum tlasks 
malted milk, hot 
keeping children away from school, 


water bottles, for 


for priority milk, for priority eggs 
tor priority and a host Hire 
My table 


was covered with forms: 


ind wewas a lig one 


If you can 


fill out forms, 1f vou can write letters 


and if you can deal with people 
quickly and get rid of them and keep 
them from cluttering up your waiting 
room and office, you can be a bril- 
lant success. 

Now, what about the cost ? It was 
estimated that this scheme could be 
paid for by a withholding tax and 
everybody that is in work in Great 
Britain pays a withholding tax of ap- 
proximately one dollar. | am talking 
now of the davs before devaluation 
when there were four dollars to the 
pound. I can’t work it out now; all 
I know is, it is altered! But in those 
days, vou paid about a dollar a week 
your paid about 
was said that 
those two sums of together 
would run the medical service, pro 
vided the pump was primed by about 


and emplover 
ninety-eight cents. It 


HOMEY 


520 million dollars a vear from the 
general appropriation. Fine! Well, 
they had to come to Parliament for 
more money at the end of the eighth 
month: the 520 million dollars had 
run out 

had ap 


propriated for spectacle s thev over- 


Phe sum of money 


spent by no less than 600 per cent 
Phat, | think, must be the best exam 
ple of bureaucratic bad planning in 
history, to make an estimate and to 
he no less than 600 per cent wrong. 

\nvwavy, the they 


will cost something of the 


heme now, 


estimate, 


order of one thousand million dol 
lars. It was going to cost about six 
hundred million dollars, and it wall 
cost nearer double that each vear. 


Of course, the problem ts this, that 
the that thev 
have been given in Great Britain, the 


sort of medical care 


free medicine in Great Britain, would 


he unthinkable here. If the doctors 


over here started doing that, the 
patients would come and break their 
windows. They just wouldn't have 


it. The sort of medicine | see prac- 
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ticed in San Francisco at the hos- 
pital where | am and the sort of 
medicine | was practicing in Great 
Britain are just not the same thing. 

And, of course, all this bureauc- 
racy is bound up in the fact that the 
National Health service derives from 
the power vested in the Minister of 
Health and delegated by him to vari- 
ous nominated boards. As a physi- 
cian, | bitterly resented the fact that 
| had to seek permission from such 
a body to practice in the service, that 
certain areas of the country were 
completely closed if I wished so to 
move, that I could be removed from 
practicing in the National Health 
service by a tribunal with minority 
medical membership, nominated by 
the minister and that from the de- 
cision of such a tribunal, I would 
have no appeal to the judiciary. 

In England, there has always been 
an excellent medical discipline by 
means of a General Medical council, 
with the most rigorous disciplinary 
power exercised in all cases of mal 
practice and unprofessional conduct. 
It becomes increasingly difficult to 
determine why it was necessary to 
set up a politically-appointed tribu- 
nal and why the minister was ada 
mant in refusing any appeal to the 
courts. One is, of course, left to 
draw one’s own conclusions. 


| Had Had Enough 
I decided T had had enough. I had 


had enough of the bureaucratic medi 
cine and the red tape medicine and 
the three-minute assembly line con- 
sultations and the twenty patients in 
an hour and the thirty-six house 
calls. I broke my ties. I brought my 
wife and small baby over here to the 
United States: but, believe me it 
isn't any easy decision to make. I 
would do it again tomorrow, but it 
still isn't easy. 

The ties of home and friends and 
alumni and your school and your 
medical school are very strong ties; 
they are not easily broken. It is not 
an easy thing to come to a new coun- 
try and start off from less than the 
bottom without even a license or per- 
mission to practice. That isn’t easy at 
all. I hope that no doctor of my sort 
of age, my sort of background over 
here will ever be placed in the same 
sort of position and ever have to 
make the same sort of decision. 
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Aetna Group: Edward B. Craven, as 
sistant manager of the western depart 
ment, has assumed the additional duties 
of counsel of that department. Agency 
superintendents Jack £. Smith and John 
E. Darling have been appointed assistant 
managers of the North Carolina depart- 
ment. 
* * 


American-Associated Group: Tlirce 
promotions have been made in the San 
Francisco branch office: Paul Gerth from 
assistant manager to manager; Lioyd B 
Fletcher trom supervising underwriter to 
underwriting manager; and Harris / 
Elvebak, tormerly supervisor of liabilits 
underwriting at the Los Angeles branch 
office, has been made 


agency supervisor 


~* * 


American Aviation: / 
has been appointed ial agent 
charge of the fire and inland marine de 
partment of the Cleveland branch otic: 


American Insurance Group: /runcis 
X. McGrath, formerly manager of the 
New Jersey claim department o1 the 
Bankers Indemnity Insurance Company, 
has been promoted t general 
superintendent ot the claim department 
and Stanley H. Apgar, who was tormerly 
assistant manager, succeeds Mr. McGrath 


assistant 


~* * 


Crawford & Co.: This firm of Atlanta 
insurance adjusters has opened an office 
in the Bunn Building, Waycross, Georgia, 
under the management of 7. IW. Perry 


~* * 


Employers’ Group: Lawrence J. empl. 
man, tormerly manager of the White 
Plains branch office, has been appointed 
agency supervisor of the New York de 
partment succeeding George Dalziel, wh 
has been placed in charge of the New 
York State disability benefits division 
James V. Ahern, formerly senior under- 
writer and special agent in the New 
England department, replaces Mr 
Templeman at White Plains. 


Fidelity & Deposit: A new 
has been opened in the Payne-Shoemaker 
Building, Harrisburg, Pennsylvania, with 
special agent Robert N. Striewig in 
charge. 


service office 
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HOME OFFICE AND 
FIELD APPOINTMENTS 


Fireman's Fund Group: Ihe tollowing 
changes have been made in the casu 
and automobile unde riting department 
of the Macitie department in San Frat 
cisco / Hard P if 
manager of the Pacific Coast consolidated 


lepartment, has been made 


ormeriy 


automobile 
underwriting 
oi all classes of casualty and automo 
business other than accident and he: 


and group dis: y; Ernest H. M 


ENCCULINE 


supervisor ol 


Caughan, tormerly chief automobile un 
derwriter in San brancis tor the Aetna 
Casualty & Surety Company, has beer 
made superintendent of the automobile 
lepartment; and broader responsibilities 
in habilitvy, workmen's compensation and 
burglary and glass underwriting have 
been placed h Kichard Ca 

lames R indemnity manager 
of the Paciti thwest) branch in 
Seattle, has been ma iwem Iperinten 
dent at the head 1 San bran 
He will have executive suy i 
indemnity and at ile production and 
general supers brat thee and 


wency activities western states 


I. Lens has been appointed a 


Hartford Accident: Three new claim 
ottices have been opened. The Danhu 
Connecticut office 1s in the City National 
Bank Building with K 

formerly manager 
claim department. of 
Casualty Insurance Company in charge 
The Stamford, ¢ ticut office in the 
Gurley Building has Nuss. Case 
formerly an adjuster in the Norwalk 
Connecticut ottice, in charge. The Man 
kato, Minnesota office is at 230 South 
Second Street with Thomas J. Hanahian 


formerly an adjuster in the St. l’aul 
branch office, in charge 


* * 


Home: The following promotions hav 


heen announced by the ar 

Company Thomas as 
sistant manager of tl sco 
office to manager: Howa na 
from staff adjuster to the 
loss department of the | 
office: Daniel Stemmerman and ihert 


1. Williams to marine manager of the 
midtown New York office and = special 
agent at the Ontario branch office, To 
ronto, Canada, respectivels 
Schmadeke, formerly manager 
Indiar ipolis office of th Paramount Fire 
Insurance Company, has been appointed 
associate state agent for the state of 


Indiana. Gordon E, Leavitt fas | 


ippointed special agent for the hail de 
partment in Illinois 

Grover Jenks has been employed 
as special agent at the Oklahoma City 
office of The Home Indemnity Company 
succeeding special agent Wilson C. Stark 
who has been transferred to the Dallas, 


Texas thiee 


wen 


Se 


Insurance of N. A. Cos.: 1. G. Strat 
, , has been named agency superin 
ot the Insurance 
North America and the Philade 
& Marine Insurance Company 

he tollowing advancements apply t 
tl! Insurance Company of N. A. Phil 
welphia Fire & Marine and 


Insurance Companies R. Bruce 
marine secretary Richard Heilman 
fire secretary, and Charles ttlepaae 
ssistant secretary, have been promoted 
to assistant vice presidents Ri ussell HH 
Petefish. assistant secretary, Fred ( 
ement, Jr John 


ecretary 


secretary, 


tively francis 
& and James 
cted assistant 


msurance s 


ing changes have taker 


place in the Indemnity Insurance of 


ed to assistant 


vice president. Robert S. Gillespie, Ward 
L.. Bloomer and James H. Chenet have 
assistant secretaries Mr 
Chenet in charge of the aviation depart 
ent, was elected to that position in both 
the casualty and fire companies 
Marshall 1. Groff, Thomas Dick 
II, and Henry C. Bertram have all 
been promoted from assistant superin 
tendents to superintendents in the under 
writing department. Henry R. Buck 
formerly special agent in the Los Angeles 
service office, has been made agency 
superintendent of the casualty and surety 
business. He succeeds HW”, L. Mitchum 


who has been transferred to the 
San Francisco metropglitan department 
Richard Ff Miller has been named 


agency superintendent. 


*~* * 


Marsh & McLennan: Toward V. Gill 
of the New York office has been elected 
a vice president. 


(Continued on the next page) 
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in the tradition of the Ameri- 
can Agency System. Their re- 
sponsibility is to give prompt, 
interested service to you and 
your assured. 


ao 


| This nationwide service 
\) is solidly based on the 

bedrock of financial strength 

and time-proven stability. 


You build for tomorrow when 
you “write it in Pacific 
National” today! 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE + SAN FRANCISCO 
EASTERN DEPARTMENT + PHILADELPHIA 
WESTERN DEPARTMENT + CHICAGO 
_ SOUTHERN DEPARTMENT + ATLANTA 
OFFICES IN PRINCIPAL CITIES 

COAST TO COAST) 


Field Appointments—Continued 


department. 
* * 
Michigan Mutual Liability: F. 11’. Bid- 


tgare has been elected an assistant vice 
president and assigned to the workmen's 


compensation insurance sales division 
Donald A. Lindow has been made an 
assistant secretary and assumes Mr 


sidigare’s former duties as head of the 
workmen's compensation underwriting 
department Assistant vice president 
H.W. Brower has been transferred from 
Detroit to Grand Rapids as manager of 
compensation sales. 


~* * 


Pacific National Fire: [dward C 
Knoop. Jr., previously special agent. in 
Ohio for the Home Insurance Company, 
has been appointed state agent of the 
same state. 


Poston, Raymond N.: /. F. Nelson, 
formerly with the Western Adjustment 
and Inspection Bureau, has become as 
sociated with the Key West branch of- 
fice of this Florida firm of insurance 
adjusters. 


* 


Roger & Co.: This new independent 
insurance adjustment company has been 
formed in Detroit by P. G. Roger, for- 
merly manager in the Detroit area for 
the Underwriters Adjustment Company 


Security Group: John T. Blake, for 
merly special agent, with the Los Angeles 
branch, has been transferred to the Ken- 
tucky field. 


LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No ge is hopel 


All Clothing. 
Rugs, Carpets. 
Linens. 

Laces. 
Tapestries. 
Furniture Fabrics. 
Cushions. 
Sofas. 

Chairs. 
Drapes. 
Brocedes. 
Embroideries. 
Etc., Ete. 


REWOVEN, RESTORED, REPAIRED 
Recommended by Net'l. Museums, Press Fire 
Co's., and Adjusters everywhere 
LA MERS STUDIO 
| 142 EAST 34th ST., NEW YORK CITY 


| (Near Lexington Avenue) 


| 


| LExington: 2-3574 


(26th Year) 


Maryland Casualty: John H. Kerr has 


been appointed manager of the education 


Standard of Detroit Group: The Cleve- 
land claim department has been moved t« 
the Union Commerce Building. 


& @ 


The Travelers: Several 


have been made in the casualty, fidelity 
and surety agency department: B 
Betzser, formerly assistant manager at 
Omaha, has been appointed manager at 
Duluth; J. Clifferd Madden, previously 
assistant manager at Dayton, has been 
appointed assistant manager for casualty 


appointments 


yee 


fidelity, surety and fire and marine lines 
at that same branch; m S. League 
iormerly assistant manager at Llouston 
been transterred im the same capacity 
to Philadelphia; George Kracum 
formerly field assistant at Minneapolis 
has been appointed in the same capacity 
at Syracuse; Hoilliam J. Mara has been 
appointed field assistant, casualty, fidelity 
and surety lines at Minneapolis 

Three special agents —tire and marine 
lines—have been appointed by The Tray 
elers Fire and The Charter Oak Fire 
Insurance Companies Kenneth 
Soule, unassigned; Stanle I. Shaw, at 
Des Moines; and John M fmian it 
Indianapolis 

@ 


United National Indemnity: George 5 


Uglow, formerly manager of the claim 
department of the Fireman's Fund In 
demnity Company, has been appointed 


superintendent of the claim department 


for the western department 
Zurich-American Cos.: Th new 


deputy U. S. managerships in the U. S 


branch and five assistant U.S. manager 
ships have been announced. The new 
deputy U. S. managers, all of whom 
were formerly assistant U. S. managers 
are: Carl 1. Air in charge of financial 
activities; Albert Vogt, in charge of 
underwriting and audits; and eph 1 
McDonough, in charge of claim§ and 
engineering. The following are the new 
assistant U. S. managers: MWilliam 
Bowser, formerly superintendent of the 
underwriting department; C. Cw 
ningham, formerly assistant superinter 
dent of the underwriting department; 
R. D. Hodson, formerly superintendent 
ot the casualty sales divisior ( 
Woodard, formerly superintendent of the 
home office claim department: and C. ¢ 
Clarke, who was superintendent of the 


group department. 

FE. J. Savage, who was superintendent 
of agencies, has been made director of 
agency relations. Lewis F. Miller has 
been promoted from a supervising under- 
writer in the casualty underwriting 
partment to assistant rintendent of 

R 


de- 


the underwriting department. Robert J 
Godbout, who was formerly at the head 

fice in Chicago, has heen appointed 
agency supervisor of the Cleveland 
branch office Howard Edaecombe, fiel 
assistant in the Detroit office, has been 


transferred to Grand Rapids, Michigan 
The Grand Rapids operations will con 
tinue under the direction of 4. HW’. Maas, 


manager of the Detroit branch 
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Association Notes 


Ass'n of Casualty & Surety Cos.: 
The tollowing three new companies have 
joined this association: Anchor Insur 
ance Company, Providence Washington 
Insurance Company and the Fire As 
sociation of Philadelphia. 


Bureau of Accident & Health Undrs.: 
The Newark Fire Insurance Company, 
an affiliate of the Eagle-Globe-Royal In 
demnity Companies, has joined this or- 
ganization. The company is entering the 
accident and health field under the mul 
tiple line bills now effective in the 
majority of the states 


California Ass'n of Ins. Agents: The 
following new officers have been elected 
President, Harold L:. Barnhart, Visalia; 
vice president, Lorrm K. Carroll, Chico; 
and secretary-treasurer, Kobert Bat 
tles, Los Angeles. HW’. B. Glassick, Holly 
wood, has been reclected as state national 
director. 


* 


Eastern Underwriters Association: 
The following officers have been elected 
for the coming year: President, John 
A. North, executive vice president of the 
Phoenix of Hartford Group; vice presi 
dent and chairman of the executive com 
mittee, Donald C. Bowersock, president 
of the Boston-Old Colony Group: vice 
H. W. Miller, U. S. manager 
of the Commercial Union Group; treas 
urer ), J. Clarence Evans 
president of the Great American Group 
The constitution of the 
been revised to admit casualty 
companies to membership 


association has 
msurance 


Federation of Mutual Fire Ins. Cos.: 
We apologize for having misspelled, in 
our previous tissue, the name of the 
president of this orgamization, ©. FE. 
president of Lumbermens Mutual 


* * 


Insurance Accountants Association: 
The following officers have been elected 
for the coming year: Tresident, J. M 
Denovan, Travelers Fire; Ist vice presi 
dent, G. T. Dearborn, Potomac: 2nd 
vice president L. L. Hansell, Royal-Liver 
pool Group; 3rd vice president, / 
Synor, North British & Mercantile: ex 
ecutive secretary, G. C. Whitenack, Pearl 
American Group; assistant secretary 
V Roche, Corroon & Reynolds, In 
treasurer-historian, F. Hf Maasen. Lon 
don Assurance 

Mr. Hansell will assume the chairman 
ship of the Umitorm Accounting Com 
mittee and Mr. Synor that of the Taxa 
tion Committee. J. WH’. Lamble of the 
North Star Reinsurance Corporation, re 
tiring president. has been elected to the 
executive committee together with //. / 
Hill of the Providence Washington 
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National Ass'n of Mutual Ins. Agents: 
In addition to the directors listed in our 
November issue, Sterling Sasser has been 
elected to fill out the unexpired term of 
Hugh Murray, retiring president 

The following have been appointed 
committee chairmen for the coming year 
Agents’ Qualification Laws, //. C. Fenno 
Philadelphia, V’a.; Agency Management 
William Billings, Niagara Falls, N. ¥ 
C.P.C.U, Promotion, Howard H’. Legg 
Baltimore, Md.; Educational, H 
Kuffin, Petersburg, Va.; Finance and 
Budget, John H. Kroll, Washington, 
ID. C.; Fire and Accident Prevention 
Elliott I’. Curtiss, Stratford, Conn.; Ad 
vertising Public Kelations, J. Hayne 
Barker, Nashville, Tenn 


National Bureau of Casualty Undrs.: 
The following six fire insurance com 
panies have joined this organization 
Aetna Insurance Company, Columbia In 
surance Company of New York, Newark 
Fire Insurance Company, Phoenix As 
surance Company, Ltd., United Firemen’s 
Insurance Company ot Philadelphia and 
World Fire & Marine Insurance Com 
pany. 


~*~ * * 


New York Board of Trade, Inc.: 
Henry C. Thorn, manager of the marine 
department of the Insurance Company 
of North America, has been elected a 
director : 


~*~ * * 


New York Fire Insurance Exchange: 
The Employers’ Liability Assurance 
Corporation, Ltd., and its affiliated do 
mestic casualty carrier, the American 
Employers’ Insurance Company, have 
joined this organization 


* * 


Orlando Claims Men's Association: 
J. Quinn Head of the American Mutual 
Liability Insurance Company has been 
elected president of this organization 


x~ * * 


Society of C.P.C.U., Inc.: The follow 
ing officers have been elected by the New 
York Chapter for a one-year term: 
President, Kichard FE. Farrer, director of 
education and research and treasurer, 
The National Association of Insurance 
\gents; vice president, George J. Kaplan 
Forman & Kaplan; secretary, Charles 
Rk. Jameson, manager, Aetna Casualty 
and Surety Company; treasurer, Halter 
Strauss, foreign brokerage department 
Royal Liverpool Group 


~*~ * * 


Surety Association of America: I our 
additional companies have been elected to 
membership: Aetna Insurance Company, 
American Insurance Company of New 
ark, Newark Fire Insurance Company 
and The World Fire and Marine In 
surance Company. This brings the total 
membership to 55 companies 


Che Phoenix 


Insurance Company, Hartford, Coun, 


1854 


The ,. 
Conneticut 
Are Hartford tenn. 


1650 


OUITABLE 
Jnjurance (ompany 
Provinence, RL 


Fir é 


ATLANTIC FIRE INSURANCE CO. 
Raleigh, North Carolina 


THE CENTRAL STATES FIRE INS. CO. 
Wichita, Kansas 

GREAT EASTERN FIRE INSURANCE CO. 

White Plains, N. Y. 

MINNEAPOLIS F. & M. INSURANCE CO. 

Minneapolis, Minn. 


RELIANCE INS. CO. OF CANADA 
Montreal, Canada 


* 


HARTFORD 
30 Trinity Street 

CHICAGO 

Insurance Exchange 
NEW YORK 

110 William Street 

SAN FRANCISCO 

220 Montgomery Street 


MONTREAL 
485 McGill Street 


All Forms of Fire ana 
Property Insurance including 
Ocean and Inland Marine 


Country-wide Brokerage Service 


TIME TRIED & FIRE TESTED 


PHOENIX-CONNECTICUT 
GROUP 
Fire Insurance 
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CALIFORNIA 


INSURANCE GENERAL AGENTS 


NEW YORK 


WEST VIRGINIA 


SPEAR AND COMPANY, INC. 
Organized 1921 
GENERAL AGENTS 


NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Compantes 
FIRE AND CASUALTY 
Graybar Bidg. 429 Lexington Ave. 
NEW YORK 17, N. Y. 

Lexington 2-9870 


ALFRED PAULL & SON, INC. 


Supervising General Agents 
For Over 50 Years 
HAWLEY BUILDING WHEELING, W. VA. 


COLORADO 


NORTH CAROLINA 


CANADA 


RITTER GENERAL AGENCY 
Gas & Electric Bldg. 
DENVER, COLORADO 
COLORADO WYOMING NEW MEXICO 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginia — North and South Carolina 


FOUNDED 1864 
ROBERT HAMPSON & SON, LIMITED 
Canadian Representatives 
FIRE, MARINE & CASUALTY COMPANIES 


Brokerage & Service Depts. 


1 St. John St., Montreal 
er Royal Bank Bidg., Toronto 


FLORIDA 


OHIO 


HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
659 E. BROAD ST. COLUMBUS 15, OHIO 


FRANCIS M. HANN LTD. 
British Columbia General Agents 


560 HOWE ST. 
VANCOUVER TELEGRAMS 
CANADA UNDERWRITE 
VANCOUVER 


WALKER & LIPPITT 


SUPERVISING GENERAL AGENTS 


JACKSONVILLE MIAMI! 
239 West Adams St. First Federal Building 


LOUISIANA 


R. KIRK MOYER AGENCY, INC. 


Managing General Agents 
RICHARDS BUILDING 
NEW ORLEANS 12, LOUISIANA 


MASSACHUSETTS 


FAIRFIELD & ELLIS 

60 CONGRESS ST. BOSTON, MASS. 
79 JOHN ST. NEW YORK CITY 

Boston General Agency 

Negotiated 


nadian Office 
Fairheld. “Ellis & Grant, Led 
Montreal, Canada 


460 Ste. John St 


MONTANA 


OKLAHOMA 


J. R. POLLARD 
GENERAL AGENT 
First Nat‘! Bldg. 
Oklahoma City, Okla. 
Fire — Marine — Casualty 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 

326 WEST PENDER ST. 
VANCOUVER, B. C. 
Telephone PAcific 4157 


TEXAS 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


Robert J. M. Williams J. Carmedy 
O Oliver W. Mines 


ROBERT HOWARD & 6O., 
LIMITED 
INSURANCE BROKERS 


CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 


FRANK RIMMER & COMPANY 


HOUSTON DALLAS oka. city 
Marine, Fire & Allied Lines 


General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


JONES & PROCTOR BROS., LIMITED 
GENERAL INSURANCE BROKERS 
100 Adelaide St., West, 
Toronto. 


H. S$. DOTSON COMPANY 
MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montana 


JOE W. SUMMERS 


GENERAL AGENT 

TELEPHONE C. 4-184) 
419 E. MARTIN STREET 
SAN ANTONIO 5, TEXAS 


NEW YORK 


UTAH 


REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Sacrament Street, Montreal 


Hoey, & Frost, Inc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 7, N. Y. 


Wartine Att Ciasses oF INSURANCE 
Locat anp Country Wipe 


THE KOLOB CORPORATION 
General Agents 
Utah, Idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Salt Lake City, Utah 


REED, SHAW & McNAUGHT 


Established 1872 


Complete Insurance Facilities 


360 St. James St.. W. Montreal, Que. 
64 Wellington St., W. Toronto, Ont. 
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CANADA 


RYAN AGENCY 


LIMITED 
INSURANCE AGENTS 


PARIS BLDG. 
WINNIPEG, MANITOBA, CANADA 


WILLIS, FABER & CO. 
of Limited 
INSURANCE BROKERS 
of Trade Bidg. 
Parent Oftice 
WILLIS, FABER & DUMAS, LTD. 
London, Engiend 


Montreal 


A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. Toronto 


Insurance Service 


Throughout Canada 


MULTIPLE LOCATION 
DEVELOPMENTS 


RECENT development in the 
multiple location rating picture 
is the automobile manufacturers out 
put policy filed by the Aetna Insur- 
ance Company and the Century In- 
demnity Company and approved by 
the New York Insurance Depart- 
ment. This policy is a broad one 
along the lines of inland marine all- 
risk coverages and is sufficiently 
flexible to be applied to practically 
any risk. It is a continuing policy 
with a 660% base rate subdivided 
for the purpose of experience modifi 
cations into catastrophe ) and 
non-catastrophe (.360 ). Provision 
is made for a deductible up to $5,000 
Credits up to 92.9% and debits up 
to 114.3 on three-year non-ca 
tastrophe experience are applicable 
The New York Insurance Depart- 
ment has been conducting hearings 
on a minority appeal of members of 
the New York Fire Insurance Rat 
ing Organization. The appellants 
are against the filing by the organiz 
ation of the Escott plan for rating 
multiple location fire risks. The plan 
itself has been under attack as dis 
criminatory and illegal, branded as a 
“chain store discount plan” and the 
New York Department's authority 
in approving it questioned. A strong 
rebuttal is anticipated. If a compro 
mise solution is not worked out, it 
appears likely that the matter will 
be taken to court. 
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The Escott plan has received the 
backing of the Pacitie Fire Rating 
Bureau and will be tiled in Arizona, 
Montana, Nevada, Oregon and Utah 
for the approval of the respective 
commissioners. Im California it can 
be used without the commissioner's 
sanction. The plan has also been 
approved by the Eastern Under- 
writers Association, the South-East 
ern Underwriters Association and 
the Board of Fire Underwriterrs of 
the Pacific. The New England Fire 
Insurance Rating Association (Con- 
necticut, Maine, Massachusetts, 
Khode Island and Vermont) and the 
Middle Department \ssociation of 
Fire Underwriters (Delaware and 
Pennsylvania) are conducting polls 
to determine whether or not they 
will approve the plan 

Arkansas, Florida, Georgia, New 
Hampshire and New York now per- 
mit use of the plan, while it has been 
officially disapproved Alabama, 
J.ouisiana, New Jersey and South 
Carolina. The rating bureaus of 
Maryland, the District of Colum 
bia and the states in the territory 
of the Western Underwriters As- 
sociation are conducting polls to de 
termine their future action. North 
Carolina had a public hearing on the 
fourth of this month to consider a 
proposed new method of rating fire 
and extended coverage contracts on 
multiple locations. 


COMMISSIONERS MID- 
WINTER MEETING 


CESTIONS 


counts allowed on term policies 


concerning dis 


and problems in) conjunction 
with installment premium payment 


plans on such policies were fully ex 
plored at the meeting of the National 
Commis- 


Association of Insurance 


sioners in Galveston. Because these 
problems have many elements in 


common, a special sub-committee 
Was appointed to obtain data on the 
handling 


and to 


comparative expense of 


annual and business 
explore all other factors significant 
to term discounts and deferred pre 
minum payment plans 

\nother very controversial 
ject which came up for considerable 
scott 


sub 


discussion was the so-called 
plan for rating multiple location fire 
risks. J. Victor Herd, spokesman 


for the opposition, indicated that 
appeal would be taken in all juris 
dictions which approved the Escott 
plan. Committee Chairman Malone 
of Pennsylvania made a strong ad 
dress the minority 
group for impugning Commissioner 
warned the 
action 


admonishing 
Dineen’s motives and 
companies that intemperate 
and statements would invite federal 
intervention and lead to federal regu- 
lation. The Multiple Location Serv- 
ice Office recommended appointment 
of a arrange a 
joint program to develop cost data 
on single and multiple location risks 


sub-committee to 


for comparison under guidance of 
independent cost accountants as well 
as industry accountants 


Committees 


The Underwriting Profit Formula 
Committee met with the industry in 
New York on December to 
attempt to reach a solution concern 
ing interest related to 
underwriting profit and to consider 
whether or not an interest factor 
should be considered in determining 
rates. The industry is upholding the 
contention that rate 
“profit” should be detined as “under- 
writing profit” 
estimated interest factor ignored 

The Reimsurance 
condemned 


factors as 


making 


and anv alleged 
Committee on 
the 


companies 


practice of some 


effecting vear-end 
reimsurance to temporarily improve 
their financial standing and recom 
mended additionaf and 
fullest disclosure of reinsurance ar 


checking 


rangements in reports of examina- 
tion. The Accident and Health 
Committee is continuing its study of 
uniform standard provisions and 
heard a paper by Bittel of New 
Jersey criticizing operations the 
field of polio dread 
diseases policies. Amendments were 
adopted covering standard classifi 
cations on occupancy hazards in 
connection with earthquake insur 
ance. .\ special industry committee 
under the chairmanship of J. Victor 
Herd submitted a plan to create 
standard detinitions of fire, marine 
and The 
decision to move the central office 
of the N.A.LC. to Chicago was re- 
affirmed and it was voted to hold 
year’s mid-year meeting in 
Los Angeles during the week of 
December 10. 


special and 


casualty classifications. 


next 
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BRANCH OFFICES IN 
PRINCIPAL CITIES 


AND AIR CARGO LINES 


INLAND, OCEAN MARINE, YACHT, 


FIELD SERVICE. NATIONWIDE 


Primary Markets 
for Insurance Stocks 


The First Boston Corporation has been a major factor in 
maintaining primary markets in insurance company stocks 
for more than 19 vears. Our 7 offices inter-connected by 
private wires assure you of quick, accurate, up-to-the- 
minute bid and ask quotations from source markets 
throughout the country. 

Participation in the financing of a number of insurance 
companies complements our long trading experience and 
increases our ability to evaluate the investment merits of 
leading companies. From time to time, we issue special 
information bulletins on individual companies. 

Investors in insurance company stocks are invited to 
communicate with our nearest office. 


The 
FIRST BOSTON 
CORPORATION 


New York Boston PirTsBURGH Cuicaco 
PHILADELPHIA San FRANCISCO CLEVELAND 


Srate anp Municipat Bonps 
Inpusrreiat, Pestie Uriuiry ano Rattroap Bonps Srocks 
Canavian and Bonps 


Unirep Srares Government SECURITIES 


Bank ann Insurance Company Srocks 


Underwriter Distributor Dealer 


FEDERAL HEALTH 
INSURANCE 


FEDERAL health insurance 

bill, less sweeping in its effects 
than the proposed Truman measure, 
is planned to be introduced by Sen- 
ator Paul Douglas (Dem., IIL.) in 
Congress this month. As outlined, 
the bill would provide protection 
only against the more serious ill- 
nesses (defined roughly as medical 
expense in excess of 3°¢ of a family’s 
vearly income, or $150 a vear, which- 
ever is smaller). The program would 
be financed by a payroll tax of 1% 
half of which would be paid by the 
employers and half by employees. 
Administration would be by private 
non-profit: groups. The American 
Medical Association, which has 
levied annual dues of $25 on its 
members to fight “socialized medi- 
cine,” 1s reported to disapprove ot 
Senator Douglas’ proposal the 
grounds that it is compulsory insur 
ance and would, theretore, encour- 
age “chronic illness.” The A.M.A. 
has announced that it will work 
during the coming year for more 
individual, as opposed to group, 
policies, for coverage for persons 
over 65 and for catastrophic illness 
coverage on a deductible basis. 


DIGEST OF STATE STATUTES 


1949 edition of the pamphlet, 
tute s Affecting Liability In- 
surance,” containing revised digests 
of state statutes relating to negli- 
gence actions and liability insurance 
coverage which are of most interest 
in connection with claims under lia- 
bility insurance policies has been 
published. The pamphlet covers the 
following subjects for all states : Lia- 
bility to guests ; Service of process on 
non-resident motorists; Vicarious 
liability ; Policy requirements and in- 
surer’s liability; Lien for medical 
treatment; Survival of actions; Ac- 
tions for wrongful death; Settlement 
of tort claims and actions; Venue of 
tort actions; Contribution among 
joint tort feasors; Contributory and 
comparative negligence and Liability 
for operation of aircraft. 

Copies can be obtained for $1.00 
each from the editor, Law Publica- 
tions of the Association of Casualty 
and Surety Companies, 60 John 
Street, New York 7, N. Y. 
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THE NEW YORK T.D.B. 
PROGRAM 
PPRONIMATELY of 
benetits payable under the New 
York Disability Compensation [Law 
will be financed through 
written by private insurance com 
pamies, Miss Mary Donlon, chair 
York State Work 
Board, 


poli Its 


man of the New 
men’s Compensation estl 
mated at a recent conference spon 
sored by the New York Joint legis 
Interstate Co 
operation and the Council of State 
Governments. The New York law 
becomes effective July 1, 1950 and 
will be operated through private 
carriers, the State Fund, or by self 
Benetits of SIO to S26 a 


13 weeks 


lative Committee on 


insurance. 
week for a maximum of 
are provided. 

In the opinion of many, the pro 
gram offers a valuable opportunity 
for insurance to prove its superiority 
over government plans 
The New York producers have or 
ganized to work with Mary Donlon 
to consider problems special to pro 
ducers and to perform liaison work 
and the 
committee is 


ope rated 


between the producers 
Board. Head of the 
Joseph A. Neumann, executive vice 
president of the New York State 


Association of Insurance \gents 


The opportunity is pointed up by 
experience under the New Jersey 
law where emplovers are leaving the 
State Fund to obtain coverage with 
private insurers. \ccording to W 
Robert Bull, social security director 
of the New Jersey State Chamber 
of Commerce, approximately 100 
firms a month are changing to pri 
vate plans, 

The cost to New York State em 
plovers has been placed at about 
1% of payroll. Speaking the 
symposium held by the Commerce 


and Industry Association of New 
York, Albert Pike, Jr., actuary of 
the Life Insurance Association of 


America, estimated that “premium 
rates with a typical life or casualty 
insurance carrier will probably 
range from three-quarters of one 
percent of payrolll, excluding any 
excess of an employee’s pay over 
$3,000 a vear, to a top of 112° of 
such payroll, depending largely upon 
the proportion of women employed.” 
The virtue of the New York law, 


For January, 1950 


Mr. Pike stated, is that each em 
ploved group carries the cost of its 
own msurance risk. 

Also addressing the symposium, 
Marv Donlon stated, “The average 
contribution of emplovers will ap 
match the 
Stressing the 


proximately contribu 
tions of emplovec "i 
Importance of the program to those 
disturbed by the trend toward stat 
ism, that the law 
now be only a single private enter 


she noted “may 
prise candle in the darkness of social 


ized insurance programs. Enough 
such candles may, in time, dispel the 
darkness.” 
the advantages of a 


program to meet the requirements ot 


In an address extolling 
self-insurance 


American Equitable Assurance Company of New York 
Organized 1918 | 


Globe & Republic Insurance Company of America 
Established 1862 | 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 


 Corroon & Reynolds 


Inc. 
MANAGER 


92 William Street, New York 


fosses paid exceed Three Hundred Fifty Million 


the new law, Cyrus F. Smythe, 
claims attorney of the New York 
Felephone Company, was careful to 
pont out that 
affirmative thing statutorily detined 
and that 
taken no steps to provide the pay 


self-insurance 1s an 


“an employer who has 
ments that the law requires 1s acting 
in violation of the law and is subject 
to certam nalties.”” 

Governor Dewey, addressing the 
Insurance Federation of New York, 
lauded his state 
vressive step which stopped social 
He predicted that future his 
torians mav consider it the best so 


‘'s program as a pro 
ism 


cial and governmental advance of 


the decade. 
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Washington Scene—from page 27 For example, under proposed Rule 
19(a), it is an unfair trade practice 

The Federal Trade Commission's — to issue a policy when the company 
action in the mail order case raises is in poor financial condition, En 
a second question as to whether an forcement of this rule would appear 
extension of the conference method, to require an actual examination of 
and therefore of regulation to the the financial condition of the com 
remainder of the industry, may be — pany by the Commission. This might 
expected to follow. The present duplicate the examination work done 
rules would apply to all mail order by the states. Another example is 
insurance business and are not re- proposed Rule 21 which makes it an 


: stricted to the accident and health — unfair trade practice not to promptly 
business. Adoption of these rules pay meritorius claims. To determine 
= and their enforcement would in- what are, or are not, meritorious 


evitably lead the Commission deeply — claims would possibly involve a large 
into regulatory problems. statf of investigators. 


effective 


protection 


Time is the deadliest ally of fire. Today's 


fire perils are SW fter ond more destructive 


than ever. They can be defeated only 


by the high-speed, powerful, versatile 


fire-fighting equipment now available. 


Insurance, too, has made rapid strides in the 


efficiency of its protection. Caledonian agents, 


for nearly a century and a half, have 


maintained a proud tradition of providing 


up-to-date service to their policy-holders. 


th Caledonian 


Insurance Company 


Founded 1805 


Executive Offices ¢ Hartford, Conn. 


A third question regards who can 
invoke the jurisdiction of the Fed- 
eral Trade Commission in order to 
establish trade practice rules for an 
industry 7 In this case, jurisdiction 
was invoked by a group of 15 com 
panies representing 10 by number 
but only 2 of 1% by premium vol 
ume of the accident and health busi 
ness. While the Federal Trade 
Commission has nominally waited 
for the industry to request a con 
ference it can and has on its own mo 
tion initiated such conferences in the 
past, and its rules further provide 
that application for a trade practice 
conterence can be made by any inter 
ested person, party or group. An in- 
terested person within the act could 
conceivably be a polievholder. OF 
course, under Section 5 of the Act, 
the can proceed without a 
conference to decide whether any 
particular practice is an unfair trade 
practice. 

It should be fairly obvious from 
the above that this 1s not an isolated 
instance but a determined step by 
the Federal Trade Commission to 
pinpoint or delineate the fields of 
jurisdiction wherein the state and 
the Federal governments are to op 
erate under Tublic Law 15. If a 
relatively minor group of companies 
in one line of insurance can request 
a conference, it should follow that a 
relatively small group in any of the 
other lines could likewise precipitate 
action by the Federal Trade Com 
nussion. Similarly, if the Federal 
Trade Commission receives any vol 
ume otf complaints regarding cer 
tain practices it may, on its own 
motion, initiate such a conference, 
such as ts currently being under 
taken in the automobile financing 
field. “This is one development which 
should be closely watched. 


Workmen's Compensation 


I would like to outline brietly a 
few of the bills which have been in 
troduced and which have a detinite 
bearing on our business. 

Two companion bills 4917 
and S.1992) were recently intro 
duced providing for the establish- 
ment of a Bureau of \ccident Pre- 
vention in the Department of Labor 
Chat appears to be innocuous but 
Congressman Burke of Ohio in in 
troducing the bill went further and 
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attacked what he called the “crazy 
quilt” of state workmen's compen- 
sation laws and their lack of uni- 
formity, which he says, “permits and 
promotes a species of unfair com- 
petition.” This could easily be an 
opening wedge for the federalization 
of workmen's compensation insur 
ance. In this connection, it is inter- 
esting to note that Arthur Altmeyer, 
Commissioner of the Social Security 
\dmunistration, is Chairman of the 
Inter-American Conference on So- 
cial Security, which in 1947 was 


actively advocating the integration of 


workmen's compensation with Gov- 


ernment social security programs in 
the Western Hemisphere 


HR 6000 


\ second interesting bill is HR 
6000 which amends the social se 
curity law. The bill contains a new 


detinition of “employee” which 1s 
important solely from the amount 
of tax liability, inasmuch as practi 
cally all persons come under the act 


either as self employed or as em 


plovees. In essence, the act will 


make all insurance agents that are 
in the direct employment of a com 


pany, employees, and as such the 


company will pay the 
emplover will pay 1!2° or a total 
of 36 initially on the first $3600 of 
salary. Where the agent is an in 
dependent contractor, such as those 
operating on the local agency system 
he will be “self-employed” under 
the act and will be taxed 2'4°7 in 
itially on the first $3000, but the 
company will pay nothing 

\ third bill is S. 2408 which pro- 
poses to amend the Securities [Ex 
change \ct. As you’ know, the 
present law makes companies amen 
able to the provisions of the S.E.C 
\ct only when their stock is listed 
on a national exchange. The pro 
posed bill would make all firms en 
gaged in interstate commerce sub 
ject to the provisions of the S.E.C. 
\ct with the attendant requirement 
of filing statements, etc 


\ frequent complaint in| Wash- 
ington is to the effect that there are 
no official figures for the mmsurance 


business available on a country-wide 
basis and that the only such infor 
mation available must be obtained 
from trade publications. This bill 
Continued on the next paae 
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New SAFETY POSTERS... 
and a New SAFETY SERVICE! 


Now at last, a really comprehensive monthly safety service 
for your assureds . . . regular, automatic, low in cost. 
And personalized to give you full publicity. A year-round 
campaign for sales and against loss. 


Every month your clients receive: 
@ SAFETY ENGINEERING MAGAZINE— 


. America’s Pioneer Safety Magazine 


@ SAFETY LETTER & BULLETIN— 


personalized with your own safety message 


@ NEW SAFETY POSTER— 


original, dramatic, multicolored 


@ EXTRA SAFETY POSTERS— 


in any quantity . . . at small extra cost 


AND you'll be surprised to hear the price: as low as $2 per 
year for each assured—depending on quantity ordered. 
This includes complete handling, packaging and mailing! 

DO ask for samples! DO ask tor complete details! There's 
lots more to this new project, and you'll like every bit of it. 


Write your local Best representative or 


BEST’S PERSONALIZED SAFETY SERVICE 


Alfred M. Best Company, Inc. 
75 Fulton St., New York City 7 


Marsu & McLENNAN 


INCORPORATED 


Insurance Brokers 
CONSULTING ACTUARIES 
AVERAGE ADJUSTERS 


Chicaeo Neu York San Francs Minneap Detrott Boston 
Las Ancei ttiburs tt f t. Pan Duluth 
Indtanap Portland upertor Clereland Buffalo 


Columbus Phoenix Vaniouver Montreas Hatana London 


i 
4 
y 
=| 
| | 
109 


Washington Scene—Continued 


would furnish a means of obtaining 
such figures, but would place a 
heavy burden on the companies. It 
Is our opinion that in view of the 
fact that insurance companies must 
already make their reports to the 
various states such a requirement as 
this bill contemplates would serve no 
useful purpose. Hlowever, there still 
remains the question of obtaining 
an official compilation on a nation 
wide basis and if such a compilation 
is found necessarv | would suggest 


that it might be a fitting project for 


the Central office of the National 
\ssociation of Insurance Commis- 
sioners to prepare it 

\ fourth Dill which has been in- 
troduced is HER. 4002 which pro- 
poses to set up a fidelity fund in the 
Post Office Department .to cover 
fidelity losses in the department, thus 
eliminating the need for bonds. The 
amount of premiums involved is 
comparatively small but the principle 
at stake is large as this constitutes 
another example of what can be 
termed a “state fund.” 

While this bill affects only one 


group of compares, again the prin- 


y 


INSURANCE GUIDE 


WITH 


KEY RATINGS 


1 he 1950 GUIDE shows 


atoa the polics 


holders’ and financial ratings of all stock, mutual, 


reciprocal and Llovds fire, casualty, marine and surety 


Insurance Companics Operating in the United States, 


whether domestic or foreign. 


Also—based on the latest financial statement of each 


company vear comparative distribution of assets, 


five-vear financial and underwriting exhibits, lines of 


business written and where 


written and —an almost 


inexhaustible fund of data vou will use dails! 


All this information —vital to the protection of every 


one interested in 


form in the 1950 GUIDE. 


cluding postage) a cops! 


In accurate and complete 


The cost only SO.OR 


ALFRED M. BEST COMPANY, INC. 


75 FULTON STREET 


NEW YORK 7, Y. 


ciple, if extended, can affect all 
companies and it is that phase 
extended” that | want to emphasize 
Phe decision in the SEU A case was 
directed only to the activities of a 
group of fire companies, but it was 
“extended” to the entire business 


Not Yet Laws 


I would like to point out again 
that many of the bills which I have 
discussed have only been duced 
and have not passed either house of 
Congress but the time to call atten 
tien te such legislation is before, and 
not after, it is enacted. We must 
always guard against the habit of 
letting some one else act while we 
sit in the background and wait hope 
fully 

| am not trving to be an alarmist 
in giving the details of these various 
actions which can and will affect 
insurance. Tlowever, there are some 
people in our business that are very 
complacent about happenings in the 
nation’s capital. The attitude seems 
to be that as long as it is happening 
to the other fellow, that is his hard 
luck and we won't do anything until 
they start on us. 

| believe that we should all give 
serious thought to the words of 
fom Paine, that famous Revolution 
ary War philosopher, when he said 
“He that would) make his own 
liberty secure must guard even his 
own enemy from oppression, for if 
he violates this dutv he creates a 
precedent that will reach to himself.” 


INLAND MARINE RATE 
REDUCTION 


REDUCTION approxi- 

mately 20° in rates for per 
sonal furs became effective in North 
Carolina the Ist of the vear 


LEGGETT NAMED IN 
MISSOURI 


I. LEGGETT, an examiner in 
Missouri Insurance De- 
partment and a former employee in 
the state auditor's office, has been 
named Superintendent of Insurance 
(subject to senate confirmation) to 
succeed Owen (5 Jackson, whose 


term had expired 
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AUTO RATE REVISIONS 


Hk Ohio Depart 

ment has accepted automobile 
rate reduction filings made by the 
twenty-nine member companies ot 
the Ohio Bureau of Casualty In 
surers and the American Automobile 
Insurance Phe 
schedules, effective December 1, pro 


Insurance 


Company. new 


cut 
theft, comprehensive and collision 
rates. 


vide a In automobile tire, 


Maryland 


Revised rates in’ Maryland for 
fire, theft, comprehensive and col 
lision coverages became etfective on 
November 21. Passenger car tire and 
theft rates were reduced state 
wide. Collision rate reductions were 
in Baltimore City and in 
the remainder of the state. Compre 
hensive 12.5% 
\n un 


rates lowered 
Baltimore City 
favorable city experience an 
8.34% lire and theit 
rates on trucks used for local hauling 
were reduced 
rates 21°¢ and $25 and S30 deduct 
ible collision 10%. 
rates on long distance trucks were 
mcreased 10%. 


were 
outside of 


increase ot 
comprehensive 


rates Collision 


Okla., Penna. and Wash. 


The National Bureau of Casualty 
Underwriters recently announced a 
reduction in 
bility insurance rates for 
passenger automobiles 
farmers in the States of Oklahoma, 
Dis 


pages 


automobile lia 
private 
owned by 


Pennsylvania and Washington 
tribution of manual 


will be made January 23 


revised 
Retroac- 
tive application of rates will be per 
mitted on effective policies written 
hetween December 1 and 
23.) Risks with operators under 
twenty-five vears of age are not in 


cluded under this rate revision 


North Carolina 


Waldo C. Cheek, Insurance Com- 
North Carolina, ap- 
following automobile 
rate effective 
January 9: Private passenger cars— 
bodily injury 14.0% , property 
damage 10.5; commercial 


hicles—bodily imjury 22.2°%, prop- 
jury proj 


missioner of 
proved the 


insurance decreases 


For January, 1950 


15.1% The 


it is estimated, will result in 


erty damage, redue- 
savings to polievholders of about 
$2,.211.000 during the coming vear 
The adoption of new private pas- 
senger rating classification AB-3 ap 
plies to risks with drivers under 


twenty-five vears of age 


Wisconsin 


Lower automobile tire, theft, com 
prehensive and collision insurance 
rates in Wisconsin will provide pol 
ievholders in that state with savings 
of S300,000) a ind theft 


vear. 


rates have been reduced 


comprehensive, 9.547 and collision 


bodily injurv and property damage 


Revised rates for automolile 


policies are under consideration 


West Virginia 


Insurance rates for taxicabs in 


West 


terially 


Virginia recently were ma 
Most of the m 


in that 


reduced by 
surance companies operating 
State. In June 1949 the 
by a majority of the eonr 
for a premium of S500 per cab 
hhabality 
tion of the West Virginia | 
Department's study of taxicab ace 


rates filed 


¢ dled 


coverage and after 


dents these rates voluntarily 


reduced by most of the companies to 


were 


premiums ranging trom S240 


cab in rural territories to S354 in 


the larger urban areas 


N. Y. APPROVES TWO 
LIABILITY PLANS 


GENERAL liability experi 
rating plan and a com 
posite rating plan for liability other 
than automobile filed by the Na 
tional Bureau of Casualty Under 
writers and the Mutual Casualty In 
surance Rating Bureau have been 
approved by the New York depart 
ment and will effective 
sometime around March 1. The tirst 


become 


plan provides for the use of a singk 
experience modification and allows 
the inclusion of out-of-state expert 
ence. $1,000 of basic limits prem 
ums is required for eligilility. The 
plan allows the 


mite rating 


establishment of one rate on one 


exposure basis and is available tor 
most of the forms of general lability 
under the jurisdiction of 


The National 


is considering filing the plans in 


MISUPANCE 


the bureaus Bureau 


other states 


INTRODUCTION TO 
INSURANCE 


NINETY-FOUR page book 
fAdesigned primarily for work- 
recently entered the 
but also of value 


ers who have 
insurance business, 
to those longer employed who have 
lacked the opportunity to learn the 
and functions of the business 
as a has been written by 
Laurence Falls, Within 


the limitations of the space available, 


ope 


whole, 


a complete picture ot the principles 
of insurance, its history, the kinds 
of carriers and their regulation along 
with the written 


is developed. Such subjects as moral 


Various coverages 
hazard, loss prevention, investment 
income and multiple line underwrit- 
Leading un 
field 
sulted to insure the accuracy of the 


ing are also covered 


derwriters im each were con- 
work 

The author is secretary-treasurer 
of the Insurance Institute of Amer- 
ica and has spent more than forty 
vears as local and general agent, 
special agent, officer and 
director and as 
versity lecturer. 

Introduction to Insurance by 


Falls, published by the 
\merica; 94 


COMpPAany 


teacher and uni 


Laurence E. 
Insurance Institute of 
pps $1.50 
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Review and Preview—from page |6 


I-xtended coverage, which faced a twenty point jump 
in loss ratio to nearly 600¢ in 1947, improved materially 
in 1948 and continued to improve on rising volume in 
1049. Inherently, this is a very hazardous line but de 
ductibles adopted in several territories are expected to 
iissist im keeping the line profitable, except for major 
widespread catastrophes. 

Motor vehicle premiums written by stock fire com- 
panies continued their advance to top S600 million in 
1949, a steady and rapid rise from $132 million in 1943 
There are now about 43.5 million motor vehicles regis- 
tered in the United States and 1950 promises to be an- 
other high production vear. High values on the 15 mil- 
hon cars produced in the last three vears together with 
higher rates established on the basis of very unsatisfac 
tory experience immediately following the war boosted 
premium volume far above the prewar top of $275 mil- 
lion. Motor vehicle lines which now account for about 
one-fourth of all business underwritten by the stock tire 
marine companies have also been a very important factor 
in the record protits of 1948 and 1949. The pure loss 
ratio which hit 69% in 1945 dropped steadily to 420¢ in 
1948 and was even lower in 1949. Rate reductions have 
already been made in some territories and are pending 
in others. However, the outlook for both volume and 
profits remains favorable for 1950. 

cean marine writings reached a postwar peak in 
1947, slid off slightly in 1948 and continued to decline 
in 1949 under the pressure of dollar shortages and re 


duced movements of cargo in certain trades. Increasing 
foreign competition has cut into American operation to 
the extent that operators have been turning their char 
tered vessels back to the Government. Despite lower 
premium volume, underwriting experience was favorable 
and the outlook for 1950 is satisfactory. 

Inland marine premiums have shown a steady growth 
for many vears and topped $200 million in 1949) Under 
writing experience has shown improvement in each of 
the last three vears and the outlook for 1950 is favorable 
Most of the other lines written by fire companies were 
profitable in 1949. 


Casualty-Surety Trends 


In 1949 the casualty companies gave a remarkably 
good account of themselves. While the underwriting 
results do not approach the phenomenal records of the 
fire-marine field, they are eminently satisfactory. AI 
though 1949 was not quite a record year as to an all 
time low loss ratio or combined loss and eXpetise Tatha, 
the dollar protit was the largest ever reported. The in 
curred loss ratio declined about three points in 1949, 
while the expense ratio rose one point to bring the com 
bined loss and expense ratio to an estimated OLS, an 
Over-all 
premium volume advanced about in the first half 
of 1949 but leveled off in the second half so that for the 
year it rose about 3% bringing the premiums written by 


indicated adjusted protit margin of S' points 


stock casualty-surety companies to about $2,350 million 
\utomobile Liability and property damage premiums 


A Participating 
Stock Company 


Established in 1922 


Workmen's Compensation 


Manfacturers’ and Contractors’ Bodily 
Injury and Property Damage 


Automobile Bodily Injury and Property 
Damage 


Automobile Fire, Theft and Collision 


Owners’, Landlords’ and Tenants’ Bod- 
ily Injury and Property Damage 


HOME OFFICE 


BIRMINGHAM 


“A Strong Legal Reserve Stock Company” 


For More 
Thon 25 Yeors 


EMPLOYERS 
INSURANCE 


Elevator Bodily Injury and Property 
Damage 

Comprehensive Liability 

Plate Glass 

Comprehensive Personal Liability 
Fidelity and Surety Bonds 

Forgery Bonds 

Burglary, Robbery and Theft 

Fire and Allied Lines including Wind 
storm—(In Alabama only at present) 


ALABAMA 
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continued to climb due to higher rates, more new cars 
and the operation of state auto financial responsibility 
laws. which broke into the 
black in 1948, continued to improve in 1949 and auto 
property damage, which was still in the red in’ 1948, 
finally broke into the black for most companies in 1949 


injury experience, 


Kate adjustments were made on the automobile lines 
at different times and in varying amounts so that experi 
ence varies materially among companies, depending upon 
territorial distribution of business. Preliminary figures 
seem to indicate more favorable experience in rural areas 
than in metropolitan districts, possibly due to a greater 
claim consciousness and greater awareness of increased 
costs in the city areas 


Workmen's Compensation 


Workmen's compensation premiums in this period of 


high level activity, virtually full employment, high wages 
and increased benetits advanced again in 1949 to reach 
about half a billion dollars in annual volume. Under- 
writing experience Was not quite up to the remarkably 
good results of 1948, but remained eminently satisfac- 
tory with an estimated protit margin approaching 10%. 
Underwriters are not worried as long as economic con- 
ditions remain favorable but are apprehensive about re- 
sults should there be a downward turn in the business 
cvele. 

Accident and health premiums written by stock cas- 
ualty and stock life insurance companies exceeded half a 


For January, 1950 


rrr 


billion dollars in 1948 and continued to rise in 1949, Ex 
perience on the line remained very favorable with a protit 
margin of about ten points on commercial business and 
five points on group. This, too, is a line much atfeeted 
by economic conditions and the industry would be most 
fortunate to more than break even durmg any period 
of adversity. 

Fidelity volume showed a better-than-average rise 1 
1948 due to the renewal of term policies originally intro 
duced three vears previously. “Therefore, volume in 1949 
was lower. Experience is still favorable although there 
has been an increase in losses. The outlook for 1950 
remains favorable. 


The record level of construction was resp msible tor a 
further increase in surety premiums im 1949 and experi 
good as most contractors were able to 


ence Was very g 
complete their commitments. Despite increased compe 
tition on construction projects, the outlook for 1950) is 
favorable and a relatively high level of building and con 
struction is forecast. 

Burglary insurance went temporarily in the red in 
1946 but returned to the black in 1947 and has continued 
to improve. The drastic steps taken to improve glass 
experience have borne fruit and the line is now definitely 
in the black. Boiler and machinery experience continues 
to improve with the bulk of the rate war business run 
off and rewritten at higher rates. Gseneral liability, long 
a satisfactory line, showed some signs of trouble, par 


ticularly in metropolitan areas 
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CHARACTER INSPECTION 
SERVICE 


YOMMIERCTIAL Services, Inc 
(is has previously specialized 
m radio, television and advertising 
opinion polls, now offers a moral 
hazard or character inspection ser 
vice. The service which ts designed 
to assist insurance companies on 
their underwriting, rating and selec 
tion problems ts, at the present time, 
available only in Michigan 


RIOT AND CIVIL COM- 
MOTION RATES REDUCED 


lowermg of superior risk 

riot and civil commotion and 
malicious mischief msurance rates to 
OOl per annum has been proposed 
by the Factory Insurance Associa 
tion. The new rates, which were 
scheduled to become effective De 
cember 31, are subject to the ap 


proval of the various State Insurance 
Departments 


want to 
“go places” 
selling 


AUTOMOBILE 


LIABILITY INSURANCE 


Here’s a chance to wheel in a carload of extra 


commissions for yourself. Traffic accidents today are at an 


all-time high—the public needs protection—the kind of 


Protection this policy provides. We'll help steer vou 


to prospects’ pocketbooks with plenty of free sales aids. 


Write or visit our nearest office for details. 


WRITE MANUFACTURERS-IT PAYS! 


MANUFACTURERS 
Casualty Tusurauce Company 


1617 Pennsylvania Boulevard 


PHILADELPHIA, PA. 6 


STANLEY KITE, President 


FIRE DETECTOR AND ALARM 
SYSTEM 


N AN effort to combat the ever 
menace of death and 
destruction due to fires a low cost 
automatic fire protective system for 
homes, known as the Morse Home 
lire Alarm has been developed 

Scientific tests have proven that 
it is not the flame that kills or in 
jures, but rather the heat. Super 
heated air, which occurs immediately 
above the flame, is actually the most 
dangerous part of a fire. Without 
warning, superheated air kill 
instantly, preventing any chance of 
escape. It also starts fires far re 
moved from the original point of 
combustion, 


Activated by Heat 


The alarm sounds a loud warning 
within seconds after a tire starts any 
place in the home. Small detector 
units are placed in a strategic posi 
tion in each room of the house and 
in the basement, attics and stairwalls 
\ll wiring is hidden. If, for any 
reason, the temperature should rise 
above 150 to 160 degrees, a eutety 
metal link is broken, creating the 
electrical circuit, sounding the alarm 
system is electrically super 
vised, Installation, servicing and 
maintenance are included with the 
unit. 

Despite its low cost, the unit is by 
far the most advanced fire detection 
system vet devised. In event of a 
hetween-the-wall fire, where all the 
wires from the detector units to the 
main control box are placed, the 
alarm goes off automatically, since 
melting of the plastic insulated wire 
completes the circuit 

\ small electric light bulb on the 
control box, which remains lighted 
as long as the system is in working 
order, is an additional safety meas 
ure. The detector units which are 
placed in each room are small and 
neutral colored and blend well into 
any color scheme 

Component parts of the alarm 
have been tested and approved by the 
Underwriters Laboratories. It has 
also been accepted by the govern 
ment as a home improvement and ts, 
therefore, available to home builders 


and owners for F.1.A. financing 
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Kolob Corp, The, Salt Lake City, Utah 1h Willis, Faber & Co. Montreal, Canada 105 
La Mers Studio, New York, N. Y Wilson & Company, Ltd, AW Canada 1 
Lebby, William E., Los Angeles, Cal it Wolfe, Coreoran & Linder, New York, N.Y 44 
Leonhart and Company, Ine, Baltimore, Mad SS Woodward and Fondiller, Ine New York. N. ¥ 44 
Lioyd- Thomas Co., The, Chicago, Il wu Woodward, Ryan, Sharp & Davis, New York, N.Y > 44 


“The above discriminating list of clients recognize that an advertisement in BEST’S 
INSURANCE NEWS is a mark of distinction as only those companies which receive 
our recommendation are permitted to advertise in its columns.” 


BEST’S INSURANCE NEWS 
Che CNational Magazine of Insurance 
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FIREMEN’S INSURANCE COMPANY OF NEWARK, NEW JERSEY 


ORGANIZED 1855 


THE GIRARD FIRE AND MARINE INSURANCE COMPANY 


ORGANIZED 


NATIONAL-—BEN FRANKLIN FIRE INSURANCE COMPANY of Pittsburgh, Pa. 


ORGANIZED 1866 


THE CONCORDIA FIRE INSURANCE COMPANY OF MILWAUKEE 


OPRGANIZED 1870 


MILWAUKEE MECHANICS’ INSURANCE COMPANY 


ORGANIZED 1852 


ROYAL PLATE GLASS AND GENERAL INSURANCE COMPANY OF CANADA 


ORGANIZED 1906 


THE METROPOLITAN CASUALTY INSURANCE COMPANY OF NEW YORK 


ORGANIZED 1874 


COMMERCIAL CASUALTY INSURANCE COMPANY 


ORGANIZED 1909 


PITTSBURGH UNDERWRITERS - KEYSTONE UNDERWRITERS 


YALTY GROU 


Home Office: TEN PARK PLACE, NEWARK 1, NEW JERSEY 
Pacific Department: 220 Bush Street, San Francisco 6, Calif. 
Western Department: 120 South La Salle Street, Chicago 3, Ill. 
Southwestern Department: 912 Commerce St., Dallas 2, Tex. 


Foreign Departments: 111 John Street, New York 7, New York 
206 Sansome St., San Francisco 4, Calif. 


Canadian Departments: 465 Bay Street, Toronto 2, Ontario 
535 Homer Street, Vancouver, B C. 
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1925 -1950 
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the 
NORTH STAR REINSURANCE 
CORPORATION 


This January the fire member of our 
Group attains its 25th birthday. vig- 
orous in health, cheerful in outlook. 
At its inception a modest) venture 
initiated by a number of prominent 
New York City businessmen. North 
Star's business has greatly expanded 
in volume, especially during recent 
vears. At present: North Star ranks 
second among professional fire rein- 
surers doing in the United 
States in volume of premiums 


written, 


North Star's exceptional growth and 
its present thriving state have been 


dealing ex« 


GENER AL REINSURANCE 
CORPORATION 
Casualty Fidelity 


Surety 


due in no small measure to a poliey of 
energetic, on-the-ground attention to 
the needs of its customers. 


As it celebrates this 25th Anniversary, 
North Star's management renews its 
determination to offer a modern, 
diversified fire reinsurance service... 
with every feature adapted to suit the 
needs of our valued customers. 


For the devoted efforts of our staff 
members through the years. as well as 
for the lovalty and confidence of our 
customers. we express our grateful 


appreciation. 


NORTH STAR REINSURANCE 
CORPORATION 
Fire + Inland Marine 
Ocean Marine 


90 JOUN NEW YORK 
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GENERAL REINSURANCE GROUT 
Largest American multiple line market oa 
* * 


